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DISCLAIMER rumqo

This presentation may contain certain statements that express beliefs and trends related to Rumo
S.A. ("Rumo” or the “Company”) and its subsidiaries, which reflect the current views and/or ex-
pectations of Rumo and its management regarding its business and future events. Although the
Company considers them reasonable based on public information, they may prove to be incorrect
or inaccurate, or may not materialize. This is because a number of important factors may cause
actual results to differ materially from the plans, objectives and expectations expressed in this
presentation, many of which are beyond the Company’s control.

The statements and information on trends reported herein are not guarantees of performance.
This presentation does not constitute offering material for the subscription or purchase of the
Company’s securities.




3Q26 HIGHLIGHTS

October record = ____
(bn RTK) Ill

8.7 7.6

B Consolidated B Northern Op.

+7% +10%
Adjusted EBITDA?2 -4.2%
(BRL million) vs. 3Q25

BRL 2,217

1LTM October/26

Transported volume LTM?

(bn RTK)

9 1 | 3
Capex -11.6%
(BRL million) vs. 3Q25

BRL 1,303

2Excluding the effect of non-recurring events. Further information available in the Earnings Release.
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Pricing inflection
First YoY increase since 1Q25

+0.2% +3.7%

B Northern Op. B Southern Op.

vs. 3Q25

Financial leverage
(net debt/adjusted EBITDA)

2.2X




OPERATING RESULTS rumqo

Volumes (bn RTK)

0.7 -0.3
[ 0.0 23.9
g |
Consolidated 3Q25 Northern Operation Southern Operation Container Consolidated 3Q26

B Northern Operation (bn RTK) 3Q25 M 3Q26 B Southern Operation (bn RTK) 3Q25 M 3Q26
Grains —— 133 3% Grains —— 35 2%
S 1.1 o 0.8 o

ugar i1 -1% Sugar I 0.6 -21%
Fertilizers -11:_69 17% Fertilizers i 8% -36%
Fuels -1146 149% Fuels ] 8% -11%
Industrial’ — -7% Industrial’ —& -8%
Container B 8.?) -1% Container -%23 16%

1Wood, pulp and paper, construction, steel and mining.




GRAIN MARKET SHARE (Soybean, corn and soybean meal)

Mato Grosso
(MT)

3Q25 36

Port of Santos
(SP)

3Q25 57

+5 p.p.

+3 p.p.

Goias
(GO)

3Q25 29

Ports of Paranagua and Sao Francisco
do Sul
(PR) and (SC)

3Q25 27
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+5 p.p.

+4 p.p.




OPERATING INDICATORS

Transit time
Northern
Operation
(hours)

Dwell time at

Santos
(hours)

Diesel

consumption
(liters/’000 GTK)

-19% vs. 2023

87 83 85 86

2023 2024 2025 LTM
-2% vs. 2023

16.6 16.0 16.6 16.3

2023 2024 2025 LTM
-5.29p vs. 2023

3.45 3.41 3.33 3.27

2023 2024 2025 LTM

82.9

3Q25

17.2

3Q25

3.3

3Q25
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3.1%
85.5

3Q26

3.5%
17.8

3Q26
-0.9%

3.27

3Q26




NET REVENUE AND YIELD

B Consolidated
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. Net revenue (BRL mn) == Railway yield (BRL/'000 RTK)

152 152 155 154
D\lgS/D 2t a|
3,940 3,954
3,819 3350 e .
3Q25 4Q25 1Q26 2Q26 3Q26

B Northern Operation Bl VS- 5025

149 150 151 150
T R R R
3,161 3,155
3,024 5 2672 .

3Q25 4Q25 1Q26 2Q26 3Q26

B Southern Operation Rl Vs- 5025

162 162
156 146 155 S °
—_ =
578 556 552
473 a5l
3Q25 4Q25 1Q26 2Q26 3Q26




EBITDA rumqo

Consolidated adjusted EBITDA! -4.2% B Northern Operation (grL mn) -0.4%

(BRL mn)
74 -86
1920 [ B 3 1,912

2,313 -8
_‘ ‘_
EBITDA Contribution FC+SG&A Other EBITDA
5 2,217 3Q25 margin 3Q26
B Southern Operation (BrL mn) -28.3%
329 -17
— -8 -68
- __1 B
_‘ —‘_

EBITDA Northern Southern  Container EBITDA —
3Q26 EBITDA Contribution FC+SG&A Other EBITDA

3Q25 Operation  Operation s
3Q25 margin 3Q26

1All EBITDA figures on this page refer to Adjusted EBITDA, excluding the effect of non-recurring events. Further information available in the Earnings Release.




NET FINANCIAL RESULT AND NET INCOME rumqo

Net financial result Adjusted net income?
(BRL mn) (BRL mn)

Other expenses [l Net debt cost == CDI for the period (% p.a.)

14.90% 14.90% 14.86%

O = 14.44%
T 13.96%
7 733
688
605
926
837 846
765 219
722 441
221 93 211 115
266
616 629 635 649
3Q25 4Q25 1Q26 2Q26 3Q26 3Q25 4Q25 1Q26 2Q26 3Q26

1Excluding the effect of non-recurring events. Further information available in the Earnings Release.




INDEBTEDNESS
Net debt +3% Debt repayment schedule
(BRL mn) (BRL mn)

B Net debt =C= Financial leverage
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2.2X

ZSX///D 15,168

17,303 17,828
6,267
4,583
3,026
1,184
134
2Q26 3Q26 Cash 2026 2027 2028 2029 2030+




INVESTMENTS rumqo

Maintenance capex +23.2% Expansion capex -29.6%
(BRL mn) (BRL mn)
3Q25 M 3Q26 3Q25 M 3Q26
Rolling stock 0
305 Il so

Northern Operation
. 356
Railway network
I 514

_ 192 32
Southern Operation Ports and terminals
I M
Greenfield Railway MT 273
| | 6 . -2
Container Operation | A
Container Operation I825
503 972




2027 CROP

B Soybean planting
Risk mitigated

Sowing no longer poses a risk to the crop.

Mato Grosso | 97% plantado em 06/11

—26/27 —25/26  — 23/24 I Nifio forte 18/19 El Nifio fraco [l Min/max 5a

100% 97% 4

26/27=97%
25/26 = 88%
23/24=76%

75% 18/19 = 86%
Média 5Y = 88%

50%

25%

05/09  19/09  03/10  17/10  31/10  14/11  28/11  12/12

B Soybean yield
Developing

Crop yields depend on
November and December
rainfall in Mato Grosso.

November

Slightly below
average

December
I Slightly above
* average across

most of the
state

Above Average Below

lustrative calendar: corn planted after the soybean harvest; 2Maps: INMET, forecast rainfall anomaly (mm).
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B Second-crop corn window
Risk reduced

Soybeans planted by mid-November
ensure at least 2 more weeks of corn
planting window

2027 crop: accelerated planting

Sep Oct Nov Dec Jan Feb Mar

8 wks

l Soybean planting Second-crop corn window




CROP OUTLOOK | supply and demand

Transfers == Production Ending stocks

B Consumption [l Exports

Soybean | Brazil [mn tons]

172 185 13
]

158
O

99 108

60 63 12

23/24 24/25 25/26 26/27

Soybean | Mato Grosso [mn tons]

25/26 26/27

23/24 24/25

Note: Corn includes both Brazilian crops. Source: Rumo / Veeries / Orion / Comex / IMEA
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Corn | Brazil [mn tons]

146 145 150

126

40
59
23/24 24/25 25/26 26/27

Corn | Mato Grosso [mn tons]

60 61 61

g : £
G 13 13

23/24 24/25 25/26 26/27
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