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AVISO IMPORTANTE

As informacdes contidas neste documento relacionadas a perspectivas sobre 0s
negocios e projecdes sobre resultados operacionais e financeiros sao
meramente estimativas e, como tais, sao baseadas principalmente em crencas e
premissas da administragcao, nao constituindo promessa de desempenho.

Essas estimativas estdao sujeitas a diversos riscos e incertezas e sao feitas
considerando as informacdes atualmente disponiveis, que levam em
consideracao a existéncia de linhas de financiamento usuais para esse tipo de
negocio.

Com isso, essas estimativas dependem, substancialmente, das condi¢cdes de
mercado, do desempenho da economia brasileira, dos setores de negdcios em
que a Companhia atua e dos mercados internacionais, estando, portanto,
sujeitas a mudancgas sem aviso previo.

Em virtude dessas incertezas, o investidor nao deve tomar nenhuma decisao de
investimento com base exclusivamente nessas estimativas e declaracdes sobre
operacdes futuras.

Qualquer alteracédo na percepcao ou nos fatores supracitados pode fazer com
que os resultados concretos divirjam das projecdes efetuadas e divulgadas.
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VISAO DE MERCADO

BALANCO MUNDIAL DE ACUCAR J

Balanco Mundial de Agucar, por ano comercial (Out/Set) Principais Produtores
(em milhdes de toneladas métricas de agucar cru equivalente)

49,8% 48,9% 49:6% 4879
44,1% ",
40,8% 41,0% 404
39,0% _38.4
-6,4% ’
4,6
3,9

17
-23,5%

28,3
26,5
i — L REL N
-12,5% -0.8%
-2,0 13,3132
2,5 25 120 127
-3.9
-5 -4,8
-6,1
EU

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 China cs

India Tailandia

~ . , W Producéo 25/26 W Producéao 26/27
—8— Relagao Estoque/Consumo Mundial de Agucar

27 Fonte: Datagro Novembro 2026



VISAO DE MERCADO

BALANCO OFERTA ETANOL: CENTRO-SUL

Etanol (mm m?)

Crescimento

Mix Agucareiro E30 - Abril & Jul Crescimento
c® Et?nol e de 46,0% E32 - Ago a Mar do Ciclo Otto
Milho
+8,0%
® >
+2.708 milhdes m?®
3.044
1.817 -371 _602 —— [ 36.360
33.652 -680 -500 §
$\
Demanda 25/26 Etanol Milho Etanol Cana E30 (4 meses) E32 (8 meses) Ciclo Otto Estoques 2026/27

27 Fonte: FGA, Novembro 2026; Premissa de moagem de 650 milhdes no CS;



72 VISAO DE MERCADO
€ ESTOQUES DE ETANOL HIDRATADO NO CS JIi

* Reducao dos niveis de estoque de hidratado no centro sul para o menor nivel em nove safras

« Volume disponivel corresponde a cerca de 47 dias de consumo

Estoque Etanol Hidratado (mm m?)

1QAbr 2QAbr 1QMai 2QMai 1QJun 2QJun 1QJul 2QJul 1QAgo 2QAgo 1QSet 2QSet 1QOut 2QOut 1QNov 2QNov 1QDez 2QDez 1QJan 2QJdan 1QFev 2QFev 1QMar 2QMar

Fonte: MAPA; Elaboracao: FGA, Range 8Y em===05-0( emm—06-27




VISAO DE M ERCADO

PROJECAO CONSUMO E PARIDADE
N DE ETANOL HIDRATADO CARBURANTE

lly,

Preco médio ponderado realizado para 2025/26: [{#3K]F) Preco médio ponderado estimado para 2026/27: iR/

o B B B e B0 B oy

B2 B pypy 2 EED X EE

abr/25 mai/25 jun/25 jul/25 ago/25 set/25 out/25 nov/25 dez/25 jan/26 fev/26 mar/26 abr/26 mai/26 jun/26 jul/26 ago/26 set/26 out/26 nov/26 dez/26 jan/27 fev/27 mar/27

Paridade realizada 2025/26: 67,9% Paridade estimada 2026/27: R$ 64,5%

69,8% /1:3% 69,6% 71,0%

66,8%

% 67,6% 68,2%
67,0% 66,4% g5,6% 65,30 65,7% ° 570 °/°7

e

65,0%

62,2%
59,7% 59,59 ©1:0%

58,4% 57 29

1.878 1.934 1.934 1.909
1.716 1.727 4653 1.675 160 1.693 1.698 , 1.575 1574 1678 1704 1695 1.786

1.5
IIIIIIIIII1.31°IIIIIIIIII14391373.

abr/25 mai/25 jun/25 jul/25 ago/25 set/25 out/25 nov/25 dez/25 jan/26 fev/26 mar/26 abr/26 mai/26 jun/26 jul/26 ago/26 set/26 out/26 nov/26 dez/26 jan/27 fev/27 mar/27

mmm Venda EH carburante (estimado atual) e Paridade (estimado) = Recglizado

27 Fonte: SCA, Novembro 2026 | *Premissa de preco estavel para a gasolina durante a safra 2026/27




DESTAQUES OPERACIONAIS Jl

Area Colhida (mil ha) Moagem (mil t.)
7.6% +4,5%
@ > @ >
78,6 72.6 6.111,7 6.385,8

6M26 6M27 6M26 6M27
TCH (t./ha) TCH por Unidade (t./ha)
. +13,1% .
77,7 87.9 mUJM uoL usv
93,6

82,56

6M26 6M27
6M26 6M27




DESTAQUES OPERACIONAIS

Total de ATR por Hectare - TAH (t./ha)

+13,3%
([ >

11,9

10,5

6M26 6M27

Mix de Producao (%)

W Aclcar M Etanol

6M26 6M27

ATR Médio (kg/t.)

+0,2%
® >
135,3 135,6
6M26 6M27

Idade Média do Canavial (anos)
mUJM mUOL usv

-0,.9%

31 e

3.0

v

6M26 6M27




lly,

% CLIMA POR UNIDADE - COMPARATIVO SAFRA

N

Pluviometria por Safra UJM (mm) Pluviometria por Safra UOL (mm)

F———— 3038

Pluviometria UJM

366,1

Pluviometria UOL

1
:
1

ST 2413 | Média 1985 -2026: 1309.9

i | 2025/26:1347,5
' 2026/27 (Set/Out): 169,7
153,0 | ( )
100,0
103167 0.0 Ioo 0000 0000 0000 0000

1 1
1 1
= = == == 3147 | :
I | 2730 2675 | Média 2008 -2025: :
' 13909 :
| | ' 2025/26:1575,8 !
: 157,41687 L 2026/27 (Set/Qut): 177,7_ 1
| 7578 |
I 6.020'3 I IOO 0.0 0.0 58OO 0,000 0000
|
I (\

|
o o ) o o RN o M)
o © O Q © o e $ o o o ot o & o o° N 3
| & 05‘&0\ xb&\\ @@& Q\Q’\Q & S VQOQ o & ecﬁ" Qf’é\ & Q@ﬁ ¢ v DI e
4/ 2 Q
%Q O (4} &
T I © L= Média: 2008 - 2026 W 09/2025 - 08/2026
Media: 1985 - 2026 W 09/2025 - 08/2026 W 09/2026 - 08/2027
Pluviometria por Safra USV (mm)
_______________________ ,

| S — 4938 i Pluviometria USV |

| | .
| | Média 2010-2025:16568 !

| ' 2025/26:1768,5 :
I 2572 I 2025/26 (Set/Out): 215,6 |
I 236,7 2914 ~  TT T T T T Tooooooomooo—-oo- !
I 121 %479 1570

67,7 50,9
' _l
0.0 -00 30 00 0.0 29 0.0 17 0,0
| Said]
o o o o o o ©
o R o ° ot o & 90 & N &

I ég}‘\ N 4J“ 00@ X Q@@‘ %\ v ¥ N NS

Média: 2010 - 2026 W 09/2025 - 08/2026 m 09/2026 - 08/2027
*Dados atualizados até 30/10




PIVOS EM SANTA VITORIA

DESTAQUES OPERACIONAIS Jl

TCH REALIZADO

163,3..

TAH médio: 20,92

A +19,63 % vs viabilidade projetada

VOLUME COLHIDO

111,2 ...

AREA TOTAL

Area colhida




DESTAQUES COMERCIAIS

Agucar (mil t.) i Etanol (mil m® - R$/1)
-22,9% Oraani
27412 o—>r rganico a9
Acucar 393 o— >
) 2,81
2.114,7 VHP ;
\ ) [ — o
-30,5% N Acucar
2499 &——— — Cristal -27,8%
153,1

7 1786 1105
94,7 283
36,8
36,8 '

6M26 6M27 6M26 6M27

"/ Etanol Hidratado

Comparativo R$ 3,24 R$ 3,23
2025/26 e 2026/27 .......................................
(Mil m® x R$/1)
R$ 285 R$ 2,73
46,9 42,9
1726 | 1T27 2T26 | 2727

mm il m® 25/26 mil m3® 26/27 eeeese R$/L. 25/26

mm Hidratado
usv
Hidratado
/Organico

I Anidro

== R$/I

R$/L. 26/27




ATR COMERCIALIZADO E ESTOQUES

ATR Comercializado (mil t.) Estoque Etanol (mil m?) Estoque Acucar (mil t)
-20,5 p.p. -25,5 p.p.
——» ® >
63.2% 42,7% 61,5% 36,0%
+5,8%
-29,1% +79.5% - >
° = ® = 190,1
200,2 179,6
522,4

370,2

111,5

6M26 6M27 6M26 6M27 6M26 6M27

ATR Comercializado / Produzido ATR Comercializado/Produzido - Etanol




e DESTAQUES FINANCEIROS

EBITDA Ajustado* (R$ Milhdes)

EBIT Ajustado* (R$ Milhdes)

+6,4 p.p.
21,5%
15,1%
- —
® -15,7% >
172,4
145,4
6M26 6M27

+ Queda de Precos e Volumes Comercializados
« Hedge Liquidado de Agucar e Cambio R$180,8 mi

* Exclui os efeitos de variagao do ativo bioldgico e equivaléncia patrimonial. Considera os hedges liquidados de Agucar e Cambio

+15,7 p.p.
79,7%
64,00/0/
-26,4%
o >
732,8
539,4
6M26 6M27

Jil

Lucro Liquido (R$ Milhdes)

n/d
@ >
5,0
-32,7
6M26 6M27

Lucro Caixa (R$ Milhdes)

+30,0%
° >
35,3 45,9
6M26 6M27

* Reducgéao da Receita pela formagao de
estoques
* Impacto positivo da posicao de hedge



¢ ENDIVIDAMENTO

Divida Liquida (R$ milhoes)

1,2x 2,0x
+8,4%
@ >
2.005,7
1.850,8

+34,5%

554,8

6M26 6M27

- Divida Liquida/ EBITDA Ajustado Estoques de Produtos Acabados

EBITDA Ajustado = Exclui os efeitos de variagao do ativo bioldgico e equivaléncia patrimonial.

Jil

Divida por Safra (R$ milhdes)

PRAZO MEDIO DA DIiVIDA

Mar/26: 5,2 anos

-l Caj Set/26: 4,7 anos 1.587,8
S~a X,
2.066,4 ST ?\co bre
~\\\\~ en
T=~l'eng
=228 arg )
2823 sag,
~< 3 ‘250:?0/31
RRES
582,1 626,0
431,0 443,4
296,7
105,1
Caixa 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032-40



l/////

55 CUSTO DE PRODUCAQ visio caixa

l\\\\ R$t ATR Comercializado c/lb
+22,3% +32,0%
° > ® >
24381 20.9
1.993,7 15,8

6M26 6M27 6M26 6M27

Délar R$5.55 Délar R$5.09

Visao Contabil
R$ Milhzo

1.322,1 1.302.4

B Reducao do custo de produgao na visao
contabil pela retomada da produtividade e 6M26 6M27
maior diluicado dos custos fixos.

B Aumento no custo de caixa em R$/ATR R$/t ATR Produzido
vendido devido a formacgao de estoques e
menor volume de comercializacao. 1.597.4 1.503,5

B Aumento do custo em caixa em c/lb
devido ao menor volume negociado e ao
efeito da valorizagao do real no periodo.

2T 6M26 6M27




HEDGE Jl

Preco Médio Hedge por Safra (R$/t) Volume Fixado por Safra (t)

Safra Volume Fixado (tf) A vs 1127

5520 005
2026/27 50.803 - 106.685

P8 o~ 01% -8,6% 2027/28 196.097 16.104
Média Histérica
R6 2 5071 2028/29 76.407 51615
S5 e DR L & RCCCCCCL TR AN PP Total 323 307 )
2.201
R$/t 2026/27 R$/t 2027/28 R$/t 2028/29

I Volume Fixado Sobre Guidance [lIR$/t Fixado por Safra ] R$/t NY #11 + Pol B % Sobre Volume Disponivel* para Hedge

% de Fixagdo com base no volume do guidance de produgao de agtcar VHP e Cristal da Safra 26/27; *% de Fixagédo sobre o Volume disponivel para hedge considerando o Guidance de Produgéo de VHP e Cristal e descontado 15%

conforme politica;
NY #11 em 09/11 de 2026




2° PROGRAMA DE RECOMPRA

Termos do Programa:

Quantidade: Ate 4.000.000 de acodes (1,32% das agdes totais ou
4,12% das acdes em circulacao)

Prazo: 18 meses, até maio de 2028

Recursos: Conta de reserva de lucros, observados os limites
previstos na regulacao aplicavel

Objetivo: Maximizar valor ao acionista via gestao eficiente da
alocacao de capital

Fonte: Fato Relevante (12/11/2026)




| Soares Alves da Silva

> Operagdes
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Disclaimer

The information contained in this document relating to business outlooks and
projections about operating and financial results are merely estimates and, as
such, are based primarily on management's beliefs and assumptions and do not
constitute a promise of performance.

These estimates are subject to several risks and uncertainties and are made
considering the information currently available, which takes into account the
existence of usual financing lines for this type of business.

As a result, these estimates depend substantially on market conditions, the
performance of the Brazilian economy, the business sectors in which the
Company operates and international markets, and are therefore subject to
change without notice.

Because of these uncertainties, the investor should not make any investment
decisions based solely on these estimates and statements about future
operations.

Any change in perception or in the factors mentioned above may cause the
concrete results to diverge from the projections made and disclosed.
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MARKET VISION

WORLD SUGAR BALANCE JIi

World Sugar Balance, by marketing year (Oct/Sep) Main Producers

(in million metric tons of raw sugar equivalent)

-5,0%
49,8% 48,9% 498% 43 79

40,4

0
44,1% 384

40,8% 41,0% R
’ ) 39,0% ~——>
6,1 -23,5%
28,3 ——»
4.6 26,5 -12,5%
3.9 *—> -0,8%
————»
1,7
- 0,7 16,6
— _— 120 12,7 133132
N N o
-2,0
-2,5 -2,6
-3.9
-4.5 -4,8
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 India Thailand EU China cs

B Production 25/26  ® Prodution 26/27
—8— World Sugar Stock to Use Ratio

27 Source: Datagro Nov 2026



MARKET VISION

ETHANOL SUPPLY BALANCE: CENTER-SOUTH

Corn Ethanol Sugar Mix E30 - Apr to July Cicle Otto
Growth 46.0% E32 - Aug to Mar Growth
+8.0%
L4 >

+2,708 million m®

7

27 Source: FGA, Nov 2026; Crushing assumption of 650 million in CS;



MARKET VISION

HYDROUS ETHANOL STOCKS: CENTER-SOUTH

* Reduction of hydrous Stock levels in the Central South to lowest level in nine seasons

« Available volume corresponds to about 47 days of consumption

Hydrous Ethanol Stock(mm m?)

1QAbr 2QAbr 1QMai 2QMai 1QJun 2QJun 1QJul 2QJul 1QAgo 2QAgo 1QSet 2QSet 1QOut 2QOut 1QNov 2QNov 1QDez 2QDez 1QJan 2QJdan 1QFev 2QFev 1QMar

Range 8Y emm==05-00 omm—6-27

Source: MAPA; Elaboration: FGA;

2QMar

JiI



MARKET VISION

i2 CONSUMPTION PROJECTION AND PARITY
N HYDROUS ETHANOL FUEL

Weighted average realized price for 2025/26: [{8XkI7} Estimated weighted average price for 2026/27: [ kRN/

o B B B e B0 B oy

B2 B pypy 2 EED X EE

Apr/25 May/25 Jun/25 Jul/25 Aug/25 Sep/25 Oct/25 Nov/25 Dec/25 Jan/26 Feb/26 Mar/26 Apr/26 May/26 Jun/26 Jul/26 Aug/26 Sep/26 Oct/26 Nov/26 Dec/26 Jan/27 Feb/27 Mar/27

Realized parity 2025/26: 67,9% Estimated parity 2026/27: R$ 64,5%
71,3% 72:3% 71,00 0% 739% 72,0%

69,8% 69,6%
66,8%

% 67,6% 68,2%
67,0% 66,4% 65,6% 65,3% 65,7% 67,3% ()

L

5 1786 1.878 1.934 1.934 1.909

1.716 1.727 4623 1.675 41606 1.693 1.698 1511 1575 1. 1.678 1.704 1.69

c 1.5
IIIIIIIIII1.310IIIIIIIIII14391373I

Apr/25 May/25 Jun/25 Jul/25 Aug/25 Sep/25 Oct/25 Nov/25 Dec/25 Jan/26 Feb/26 Mar/26 Apr/26 May/26 Jun/26 Jul/26 Aug/26 Sep/26 Oct/26 Nov/26 Dec/26 Jan/27 Feb/27 Mar/27

mmm Hydrous Ethanol (estimative) e Parity = Parity (Estimative)

27 Fonte: SCA, Nov 2026 | *Stable price assumption for gasoline during the 2026/27 harvest



OPERATIONAL HIGHLIGHTS Jl

Harvested Area (thousand ha) Milling (thousand t.)
~7,6% +4,5%
@ > [ >
78,6 72.6 6.111,7 6.385,8

6M26 6M27 6M26 6M27
TCH (t./ha) TCH per Unit (t./ha)
+13,1%
[ >
77,7 87,9 = UJM uoL usv
93,6

82,56

6M26 6M27
6M26 6M27




OPERATIONAL HIGHLIGHTS

Total TRS per Hectare - TAH (t./ha) Medium TRS (kg/t.)
. +13,3% R R +0,2% R
135,3 135,6
11,9
10,5

6M26 6M27 6M26 6M27

Production Mix (%) Average age of the sugarcane field (years)
mUJM mUOL usv
Etanol Acucar %
m Etano B Aguca 3'1 " +0,9% > 3’0

6M26 6M27 6M26 6M27




CLIMATE PER UNIT - COMPARATIVE HARVEST

Rainfall by Crop Year UJM (mm) Rainfall by Crop Year UOL (mm)
________________________ . [— == =1
e : UJM Rainfall L I e e R ,
I 1 2038 : : I 2661 . UOL Rainfall :
i Avg 1985-2026:1,309.9 ! | | .
| | ] | | 3147 i ) .
241,3 | 2025/26:1,347.5 ! 2730 2678 1 Avg 2008 -2026:1390,9 |
I p2r 2 | 2026/27 (Set/Out): 169,7 . I | 2025/26:1676.8 :
| I 1772 e ) | 43 : 2026/27 (Set/Out): 177,7 |
153,0 157,4168.7 .
| | 1000 | 98,3
76,7
B | |
: w 0203 00 Moo 0000 5800 0000 0000
| 10348 | 0000 0000 0000 0000 | —
m—— A e N ¢
| < < | I & 0 0'2’ (z}o VQ Q@ S » S
) %) e N S ((\ £ (Q Q o X N Ry
I g (&O 06&0‘0 jz, (50 5 &C ){o(\ofb \O&fb Q\Q;\ VQ Q\ S)(‘ » V\SQQ lo@Q@ o° I & @ N4 % »
R S Q@O &2 — e - _ =
|
I%_ — = m= == Avg: 1985 -2025 m09/2024 - 08/2025 m09/2025 - 08/2026 Avg: 2008 - 2025 B 09/2025 - 08/2026 m 09/2026 - 08/2027
Rainfall by Crop USV (mm)
r——=—-1 . —— R .
I I ’ ! USV Rainfall !
1 1
I l | Average 2010-2025:1656.8 1
| 2025/26:1768,5 i
| | . | 2026/26 (Sep/Oct): 2156 |
267 4 | opma | 0 Boocooco——ocooocooo—coooo—— !
| boo.s )
I 1479 1570
121.3
I 67,7 50,9
I ﬁ 00 oo 3000 00 2900 1700
o o o 0 o o o
I & &\SO « & ‘O 6\\0 'Z>°®<\ e:\e'\ Q\ Vp \ND\ )0{\0 5&‘\ QO%\
E° o° i & 3 @ ¥
<

Média: 2010 - 2026 m 09/2025 - 08/2026 m 09/2026 - 08/2027
*Data updated until 30/Nov




PIVOTS AT SANTA VITORIA

OPERATIONAL HIGHLIGHTS Jl

TCH PERFORMED

163,3..

Average TAH: 20,92

A +19,63 % vs projected viability

HARVESTED VOLUME

111,2 ...

' TOTAL AREA

I Il

a2
L/

-

> 3

HARVESTED AREA




COMMERCIAL HIGHLIGHTS

Sugar (thousand t.) Ethanol (thousand m® - R$/I)
-13,1%
-22,9% ' 323 o CE
2.741,2® > = Organic — 2,81
. : =0 m Hydrous
‘N‘idrj il Sugei 97 8% usv
® S05% P> ® - > Hydrous/O
249,9 . \Vhite 153,1 rganic

Sugar
173,6 & “ 110,5 mmm Anhydrous
Y- I == R$/ton _
36,8 491

94,7
299 = R/

6M26 6M26 6M27

Hydrous Ethanol

Comparative R$3.24 R53.23

2025/26 and ettt eeteeeteeeeeeeeeeeeeeaeaaas

2026/27

R$2
(Thousand m?® x 1 T R$2,73
R$/1) ’ 46,9 42,9
- 24’5
1Q26 | 1Q27 2Q26 | 2Q27
. 000 m®25/26 ‘000 Mm®26/27  seceee R$/L. 25/26 R$/L. 26/27




TRS SOLD AND INVENTORIES

TRS Commercialized (thousand t.)

-20,5 p.p.
o—>

63,2% 42,7%

-29,1%

v

522,4

370,2

6M26 6M27

TRS Sold/Produced

Ethanol Inventories (thousand m?)

-25,5 p.p.
[ >

61,5% 36,0%

+79,5%
[ >
220,2
111,5
6M26 6M27

TRS Commercialized/Produced -
Ethanol

Sugar Inventories (thousand t)

179,6

6M26

+5.8%

v

190,1

6M27




’E FINANCIAL HIGHLIGHTS JIi

D
Adjusted EBIT* (R$ Million) Adjusted EBITDA* (R$ Million) Net Income (R$ Million)
n/d _
o +6,4 p.p. > +157p.p. * '
79,7% 2.0
21,5% !
' 4,0%
1519 o 64,0% ]
— -32,7
-26,4%
. -15,7% N [ > 6M26 6M27
732,8 . -
172,4 Cash Earnings (R$ Million)
145,4 539,4 +30,0% -
35,3 45,9
I
6M26 6M27

6M26 6M27 6M26 6M27

Reduction of Revenue due to the
formation of inventories
Positive impact of the hedging position

» Falling Prices and Trading Volumes
« Settled Sugar and Foreign Exchange Hedge R$180.8 million

* Excludes the effects of variation of biological assets and equity Considers settled Sugar and Foreign Exchange hedges.




’X INDEBTEDNESS Jli

N
Net Debt (R$ million) Debt by Harvest (R$ million)
AVERAGE DEBT TERM
1,2X Mar/26: 5,2 years
+8,4% - Sep/26: 4,7 years
® > ~~"‘~~?a‘9h°°\/erd
2.005,7 Sl ff)imat““'he 1.587,8
-~ W
1.850,8 s i 205,
NNNNNN crop
Tt
+34,5%
— > 582,1 626,0
431,0 443,4
554,8 296,7
105,1
Cash 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032-40
6M26 6M27
- Net Debt/Adjusted EBITDA Finished Goods Stock

Adjusted EBITDA = Excludes the effects of variation in biological assets and equity equity.




l/////

5= PRODUCTION COST

N

B Reduction of production costs in the
accounting view due to the resumption of
productivity and greater dilution of fixed
costs;

B Increase in cash cost in R$/ATR sold due to
inventory formation and lower trading
volume.

B Increase in cash costin c/lb due to the
lower volume traded and the effect of the
2Q appreciation of the real in the period;

Cash Vision

R$ Commercialized TRS
+22.3%

2.438,1

1.993,7

6M26 6M27

Accounting Vision
R$ Million

13321 1.302,4
6M26 6M27
R$/t Produced TRS
1.597,4 1.503,5
6M26 6M27

c/lb
+32.0%
@ >
20,9
15,8
6M26 I 6M27
Dollar R$5.67 Dollar R$5.05




HEDGE Jl

Average Price Hedge by Crop (R$/1) Volume Fixed by Harvest (t)

Crop Fixed Volume (t) A vs 1t27

2026/27 50.803 - 106.685

2027/28 196.097 16.104

+5.6% +6,1% _8.6% 2028/29 76.407 51.615

*—> [ > ° > Historical Average Total 323.307 -
2.489 2.503 R92:5871t
..... 2.35723582411'

2.201

R$/t 2026/27 R$/t 2027/28 R$/t
Il Volume fixed on B R$/t Fixed by O R$/t NY#11+ [l % Over Available Hedging
guidance Crop Pol Volume

% of Fixation based on the volume of VHP and Cristal sugar production guidance for the 26/27 Harvest; *% Fixation on the Volume available for hedging considering the VHP and Crystal Production Guidance and discounted 15%
according to policy;
NY #11 on 09/Nov



2ND BUYBACK PROGRAM

Termos do Programa:

Quantity: Up to 4,000,000 shares (1.32% of total shares or
4.12% of outstanding shares)

Time Frame: 18 months, until May 2028

Resources: Profit reserve account, subject to the limits provided
for in the applicable regulations

Objective: Maximize shareholder value through efficient
management of capital allocation

Source: Material Fact (11/12/2026)




Operations
Ss@jalles.com




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

