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Estapa

A maior empresa

0

851 I

Operacoes radores

B

Distribuicao da receita
entre os modelos Off
Street, e
Beyond Parking

11 5 cidades
21 Estados

(1) A Companhia é lider em quanti e vag peracoes e faturamento.




Presenca Multissetorial
Portfdlio diversificado em mais de 20 setores da economia focado em resiliéncia operacional

ESTAPAR

N
X
D
S
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Center Norte, Aricanduva, Novo Shopping Rochavera, SP Corporate Tower, Cidade Alianga Salvador, Hospital das Americas,
Ribeirao Preto, Bourbon, Interlagos Jardim Corporate Center, CE Berrini S&o0 Camilo, Clinicas

[ wsames ourmo wwoan

Aeroportos W Edificios Comerciais B Shopping Centers
o Saude H Varejo B On-Street
m Lazer ® Educagdo Digital
Galeso, Viracopos, Brasilia, Salgado Filho, Allianz Parque, Beira Rio, Brasilia, Fonte Séo Paulo, Sao Bernardo, Santo André e m Outros
Recife, Congonhas, Maceid, Fortaleza Nova, MRV, Pacaembu Juiz de Fora
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Presenca Nacional e Capilaridade
Aumento de escala e capilaridade nacional desde o IPO

Operacoes
Cidades

Estados

@

Regido

Regido Norte-Nordeste

Centro-Oeste

@ MG +ES
@

@®
(50

@ Oreracées Off-street Regio Sul

Novos Estados (pds 2020)

Operacdes On-street

OPERAGCOES
Norte + Nordeste
Centro-Oeste
Sudeste

Sul

680

73

14

506

87

ESTAPAR

851

109

48

563

131
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Lideranca em um mercado fragmentado - esTarar
Oportunidade de consolidacdo em um mercado pulverizado

Lideranca de Mercado (vagas)

dIl ESTAPAR ~558k

Competidor A ~360k

5 maiores competidores ~M3K ———
subsequentes

Fonte: Informacoes publicas e estimativas da Companhia.

Industria de estacionamentos no Brasi| (faturamento em R$ bilhdes)

@ Market Share Estapar

15,7
41

. 3.5 26 1,3 0,5 0.2 >3
T T Tt e e e 0

Total Shopping Edificios Saude On-street Aeroportos Universidades Outros
Centers Comerciais

Data-base: 2019
Fonte: McKinsey Mobilidade Urbana evolugao do setor de estacionamento. Tamanho estimado do mercado de operagdes de estacionamento em

2019
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Historico da Companhia
Quatro décadas de expansao, maturidade institucional e inovacao continua

@

Desenvolvimento
do Mercado

Negdcio Familiar

i

Pioneirismo g Estapar

Marcareconhecida e
know-how operacional

&

Aporte de Capitale L. ivrieton Preservagéo do

Expansao
Entrada do BTG Pactual,

(ot

Franklin Templeton, Crescera

e Equity International e

Profissionalizacao da
gestao

Consolidacao de mercado
28 M&A’s realizados

+R$ 1,0Bi alocados em
ativos de longo prazo

Concessao ZAD-SP
(15 anos)

IPO (Mai/20) [B]’

rrrrrr

Caixa

Readequacao
estrutural de custos
e processos

M&As estratégicos

Novo ciclo de
crescimento

Retomada do fluxo de

veiculos :
incluindo ramp-up dos

ativos investidos

Crescimento organico
"asset-light”

Recordes sucessivos
de Receita, EBITDA,
Margens e Retorno

o

Liability management

ESTAPAR

Caminho para crescimento
Geracao de caixa operacional
permite potencial crescimento
inorganico

Expansao das plataformas
digitais (Zul+) e da
eletromobilidade (Zletric)

Estrutura de capital
equilibrada

Pagamento de dividendos
Sinal de robustez financeira
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Estrutura Acionaria ESTAPAR
Bloco de controle de longo prazo e alinhamento com as melhores praticas de governanca

81,4% 18,6%

(1) Inclui agdes em tesouraria e participacao dos administradores da Companhia.
Posicao Acionaria em 31/jul/26.
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Governanca Corporativa ESTAPAR
Estabilidade na lideranca executiva e alinhamento com as regras de governanca do Novo Mercado

Diretoria Conselho

Cj\ Galeazzi & Associados @ pactual @g pactual @g pactual

ESTAPAR

. FA N A Jodo Cyrino
Presidente Anos de experiencia é DIRECTV @ ———————————— de Sa Edwyn Neves Caina Rocha
na Estapar = { Helio Cerqueira;
- (Acionista Fundador) a
MR a [ -
Engenharia
Diretor Financeiro e de Anos de experiéncia
Relacées com Investidores  na Estapar LD g Luis Filipe
Lomonaco @ =0 i------------- ,
. _Fabio Carvalho | | Mariane Grechinski | Lilian Esteves
treecorp
T H
| _Independentes _;
Vice-Presidente Comercial  Anos de experiéncia F ESTAPAR
e de Operagées na Estapar
Comités
GRUPO loop
) 3 Anos de Experiéncia Gﬁ{-""’-“”
Diretor de Concessoes na Estapar 7,

WTORRE
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Expansao e Evolucao do Portfdlio de Operagoes ESTAPAR
Histérico de inauguragdes e churn nos ultimos exercicios

Inauguracodes e churn Inauguragoes M e churn
(6M)
Operacoes Wagas (mil) Churn
! Pandemia !
| COVID-19 | 49 37 50
36 33 35
| 22
22 - |
| | 01%  04%
., 25%
10% | 03% 06% : 05% 06% 05%
i i 1071
; ; 107 92
i e
.37 34 5
2019 | 2020 2021 2022 | 2023 2024 2025 jun/25 jun/26

(1) Ultimos doze meses (Last Twelve Months) Apresentacio Institucional 2026 .



Receita Liquida (R$ MM) (JesTapAr

Desempenho operacional anual e trimestral consolidado

Receita Liquida (R$ MM) Receita Liquida (R$ MM)

CAGR 2
ANOS
+17,5%

1.873

1.356

1.081 1.113 1.019

887
835

649

2019 2020 2021 2022 2023 2024 2025 6M25 6M26

Apresentacao Institucional 2026 -> 13



EBITDA e Margem (R$ MM) J ESTAPAR

Métricas contabeis e ajustadas anuais e trimestrais

EBITDA Contabil (R$ MM) EBITDA Contabil (R$ MM)
o, 40,8% 28,0% 27 1%
32.9% 246% 27,5% 30.0% 288% 27,6% ' '
276
249
456 518
355 065 306 406
205
2019 2020 2021 2022 2023 2024 2025 6M25 6M26
EBITDA Ajustado“) (R$ MM) CAGR 2 EBITDA Ajustado“) (R$ MM)
ANOS
+18,7%
15,4% 13,3% 183% 18,4% 18,6% 18,7%  19,2%
4,6% 4,9%/
T~ g 202 349 66 196
167 148
e .
I ]

2019 2020 2021 2022 2023 2024 2025 6M25 6M26

(1) Pré IFRS 16 e IFRIC 12, exclui efeitos ndo recorrentes
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EBIT e Margem (R$ MM)

Resultados anuais e trimestrais calculados em bases pré-IFRS 16 e IFRIC 12

EBIT Ajustado (R$ MM)
5,4% 6.4%
-2,0%
19,2% 1%
87
58
(23)
(125)  (126)
2019 2020 2021 2022 2023

7.7%

CAGR 2
ANOS
+40,6%

122

2024

9,2%

172

2025

ESTAPAR

EBIT Ajustado (R$ MM)

9,0% 9,7%

+24,6%

80

6M25 6M26
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Lucro Ll'quido (R$ MM) (JesTapAr

Reversao do resultado liquido negativo observado em periodos anteriores

Lucro Liquido (R$ MM) Lucro Liquido (R$ MM)

Lucro Liguido Controladores
® Lucro Liquido Atribuido Nao Controladores

14 13
7 4 4
|
10
(43) (9)
(177) (224) (158)
Reversao de prejuizo
de: R$ 172 milhdes
2019 2020 2021 2022 2023 2024 2025 6M25 6M26
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Endividamento ESTAPAR
Divida Liquida estabilizada, com reducao da alavancagem e do custo médio da divida

Divida Liquida (R$ MM) O, Alavancagem (x) 2, Custo da Divida (%) ©®

Divida Liguida Alavancagem Custo da Divida
27,8x
18,6x
“\)'a 5,0x

n\\_"n 2,2X ! 3,0x 2,8x 2,3X 2,1x

AN 3,32% o

‘\‘"]'] \i; "/ 3,01/0 2,81%
“ !\‘ 3 197% 3,54% 2,17%
‘\ K 12770 ' 1,65%

5 ‘!xa\ TP Ay ll 1 ° 0
I *}(‘.\nm. 1,25%
l‘\ o st 3g 829,3 809,8 795 1 788 9

756,7 7445 748,5 ' '
363,3
2019 2020 2021 2022 2023 2024 2025 jun/26

(1) Divida Bancéria Total (Debéntures e CRI, Empréstimos Bancarios e Custos de Captagao) + Outras Obrigagdes (Contas a Pagar por Aquisi¢cdo de Investimentos e Parcelamentos

Fiscais) — Caixa e Equivalentes de Caixa. Apresentacao Institucional 2026 17
(2) Divida Liquida / EBITDA Ajustado

(3) Spread CDI + Equivalente %
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Off-Street

Escritdrios Off—Streett
regionais representa
do total
Operacoes Vagas

Off-street Off-Street




Gestao Integral do Ecossistema
Gestao de custos e receitas com modelos de aluguel flexiveis e alinhamento de interesses com o cliente

R Cliehte B2C

Motoristas:

® Rotativo

® Mensalista

® Credenciado

Estapar é
sénior no
fluxo do
dinheiro

Pagamento pelo
estacionamento

F Repasse
ESTAPAR
de aluguel

Faturamento e Prestacao de Contas
Gestao mao de obra

Infraestrutura e Tecnhologia
Governanca e Compliance

ESTAPAR

Modelos de
“revenue
sharing” com
clientes

"Cliente 328

Remuneracao:

@ Aluguelfixo

® Aluguel variavel
® Luvas/Outorgas

Apresentacao Institucional 2026 20



Solucdes Sob Medida para cada Ativo

Planejamento unico que considera as particularidades de cada operacéo

&
L

EZ Tq ers:' mesmo com arquitetura e Locallzac;ao

pos tl (jlferentes perfls de Iocatar{‘ros'e wplleintes q'

: ntltas, cada torre
emandar‘n estrategla

¥
: \
\
1 i i)

Regiao

Localizacao e entorno

Publico-alvo

Perfil e comportamento do usuario

Vallet

Necessidade de servico e manobra

ESTAPAR

Setor

Dinamica especifica do setor

Proprietario

Objetivos e diretrizes do contratante

Projeto

Configuracao fisica e fluxo de veiculos

Apresentacao Institucional 2026 21



Modelagem Estratégica de Contratos ESTAPAR
Estruturas flexiveis de investimento e prazos adaptadas ao perfil de risco e retorno de cada negocio

Inteligéncia Consultoria Historico & Proposta/ Engenharia
de Mercado técnica Benchmarking Contratos Financeira
Interno “tailor-made”

) @ 4 ¢

Intensidade de CAPEX

Alugadas e Contratos de

Administradas Longo Prazo Concessoes PEEAEEREE
Margem
Bruta Caixa 20,9% 46,3% 31,2% 51,3%
2T26
Média de < 5anos ,
Duracio RornovAvel 5-30 anos 10-30 anos Perpétuo . <obre

receita total

Apresentacao Institucional 2026 22



Estrutura Operacional e Capital Humano (JesTapAr
Presenca nacional com gestao local buscando proximidade e exceléncia no atendimento

Quantidade colaboradores
por nivel hierarquico

) ) ) + Atuacao operacional / comercial
Diretores regionais | +15anos de experiéncia

SP, RJ, Sul, Nordeste, MG/ES
« Gestao tatica

P&L garagem > Gerentes
Investimentos

Renovacoes

Supervisores 3 » Gestdo dia-a-dia
» Prestacao de contas diaria
+ Gestao da base

+ Manobrista

+ Atendentes

» Lideres de garagem

Operacoes

ESTAPAR

+VC

» Comunicacao fluida e eficiente
* Aumento do engajamento
» Padronizacao do canal de comunicacao

Certificada § Certificada J§ Certificada
2022-2023 2023-2024 2024-2025
BRASIL ™ BRASIL T BRASIL ™

Apresentacao Institucional 2026 > 23



Diferenciais Competitivos ESTAPAR
Lideranca de mercado sustentada por eficiéncia operacional, inovacao digital e capacidade de investimento

Reconhecimento de mercado como alavanca de atracao de
novos contratos e fidelizacao de usuarios

Empresa de capital aberto, auditada, e com governanca
de referéncia

Maior rede do Brasil, gerando eficiéncia operacional e ganhos
de escala

Novas fontes de renda que agregam ao core business e
permitem maior competitividade em propostas

Transformacao digital que converte o fisico em inteligéncia de
dados e conveniéncia

Estrutura de capital equilibrada com capacidade de
investimento em novos ativos e tecnologias

Apresentacao Institucional 2026 24



On-Street

On-Street
representa
do total

13,1%
149k

20 Cidades

Vagas
On-Street

5 Estados



On-Street ESTAPAR
Ciclo de valor para stakeholders através de um modelo digital e escalavel

Mobilidade
Urbana

Municipio

Aumento da rotatividade
das vagas e tecnologia
preparada para gestao
de smart cities.

Estapar oferece
tecnologia e maior fonte
de recursos para o
municipio por meio de

concessoes.
Iniciativa Desenvolvimento
Privada local

Promove o
desenvolvimento do
COMErcio e servicos
locais urbanos.

Lucratividade da Estapar por
meio da produtividade na
prestacao de servicos publicos.

Apresentacao Institucional 2026 26



Estudo de Caso: Zona Azul de Sao Paulo ESTAPAR
Maior concessao de vagas do Brasil

ESTAPAR
ZONA AZUL DIGITAL
‘ @

+54 mil +100 App
vagas veiculos de Exclusivo
N administradas apoio a

“ “ﬂ_‘“ fiscalizagcao

? [ = 3B

15 anos R$ 595 Central
Concessao Milhoes de Controle
Outorga

Apresentacao Institucional 2026 27



Resultados Zona Azul de Sao Paulo
Evolucao anual e trimestral da Receita Liquida e do Lucro Bruto Caixa

Receita Liquida Anual (R$ MM)

121 135

2022 2023 2024

33,3% o
28.5% 32,5%
50
34 45
2022 2023 2024

189

2025

Lucro Bruto Caixa Anual e Margem Bruta R$MMe %)

37,8%

72

2025

ESTAPAR

Receita Liquida Acumulada (R$MM)

89 103

6M25 6M26

Lucro Bruto Caixa e
Margem Bruta Acumulada R$MMe %)

46
31

6M25 6M26

Apresentacao Institucional 2026 28



Beyond Parking

B2C

Beyond Parking
Oceano

Azul

Parking

B2B

Parking AutoTech




Zul+ Marketplace Autotech ESTAPAR
Alavancagem da base de usuarios para venda de servicos e produtos automotivos

= Séo Paulo v/ Vetores de crescimento da fusao Estapar e Zul+

Zona Azul de Sao Paulo e

BN

" .”. ZUL-2025 outras 18 cidades RECEITA POR M2
Reserva de Vagas 4 maior digitalizagao da operagao de parking
+ meios de pagamento

Seguro ‘3 Pagar estacionamento

Auto Zul+ 4 :{; ‘

Em S mi u & G

ki _... ) Corretora de Seguros Zul

15% no seu sequro
Tag Zul

g mm Estapar
IPVA e Licenciamento W= Estapare Zul+
S Pagar tiquete >
Estacionamento

CRLV e Despachante

V Tezae Peodoo. Abastecimento
Consdércio /VOV

e . 7
Q s Crédito com garantia de SO,oG
ZONA AZUL IPVA, MULTAS veicu IO Qqco‘
Saldo: 0 CADs & Licenciamento GS

Zul Pass
Clube Zul

Apresentacao Institucional 2026 3Q4



Indicadores Zul+

Evolucao anual e trimestral do volume de transacdes, base de usuarios e representatividade na receita

)/ ZUL¥

Tudo para
quem dirige em

um so App

@ App Store

P> Google Play

us UAR QS Database Jun-26

*Q /MM

(1) Receita Liquida App Zul+.
(2) App Zul+, App Zona Azul de SP e Website.

RECEITA LiQUIDA ANUAL ZUL+™
em R$ milhdes

35,2

29,6

19,5

9,8

2022 2023 2024 2025

RECEITA LIQUIDA
ACUMULADA ZUL+
em R$ milhdes

+24,0%

23,3

18,8

6M25 6M26

ESTAPAR

#TRANSACOES(
App Zul+ e Zona Azul

+14,9%

39,0
33,9

25.2 28,3

6M23 6M24 6M25 6M26

PLATAFORMAS DIGITAIS®)

% das receitas via plataformas
digitais vs receita total

24,9%
20,9%

6M23 6M24 6M25 6M26

16.7% — 19:2%
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Eletromobilidade ESTAPAR
Projecdes de mercado para veiculos elétricos novos

Oportunidades de Expansao Evolucao do percentual de vendas de veiculos elétricos hovos
CENARIOS Net Zero Acelerado Cenario Regulatério MERCADO cenario acelerado EU CHINA us

100% 100%

80% 80%

60% 60%

40% 40%

20% 20%

0% 0%

2020 2025 2030 2035 2020 2025 2030 2035

Porcentagem de vendas de novos veiculos elétricos (BEV, FCEV, PHEV) Apresentacao Institucional 2026 32

Fonte: McKinsey, "Why the automotive future is electric”, 2021



Indicadores Zletric ESTAPAR
Evolucao da cobertura nacional e avanco em receita

A

59% EVOLUGAOQ Fstacoes de Recarga PARCEIROS ZLETRIC @ r@sm movida g9 HDI &

INVESTIDA

ESTAPAR 1.284 1.396

921
~ 761
Expansao
Y 4
continua voa
da cobertura
2022 2023 2024 2025 2T26

de Eletropostos

' PSRRI CIDADES
P+ Google Play @& App Store / e !

RECEITA LiQUIDA 6&M26

ZLETRIC HUB

Postos de carregamento rapido

Q

+30,9% vs. 6M25

Apresentacao Institucional 2026 33



ALPK

ITAGBS3 IGC-NMB3 IGCB3 B3 LISTED NM

3RIGADO!

Relacoes

Emilio Sanc
Daniel Sorag
Thomas Por
Victor Caruzzo



https://br.linkedin.com/company/estapar
https://br.linkedin.com/company/estapar
https://pt-br.facebook.com/Estapar
https://pt-br.facebook.com/Estapar
https://instagram.com/estapar
https://instagram.com/estapar

INstitutional Presentation

=S [APAR



AAAAAAA

Overview and History
Results
Business Model

Closing Remarks

Institutional Presentation 2026



F ESTAPAR
3




Estapa

Brazil's largest p

0

851

Operations

=
558.2k

Parking Spaces

B

Revenue distribution
across the Off-Street,
and Beyond
Parking segments

11 5 cities
21 States

(1) The Company leads in number king s s, operations and revenue.




Multi-sector Presence
Diversified portfolio across more than 20 sectors of the economy, focused on operational resilience

ESTAPAR

N
X
D
S
.

- ‘r-'

Center Norte, Aricanduva, Novo Shopping Rochavera, SP Corporate Tower, Cidade Alianga Salvador, Hospital das Americas,
Ribeirao Preto, Bourbon, Interlagos Jardim Corporate Center, CE Berrini S&o0 Camilo, Clinicas

[ wsames ourmo wwoan Airports m Commercial Buildings m Shopping Mall
== 7* Healthcare m Retail m On-Street
B Leisure m Education AutoTech
Galeao, Viracopos, Brasilia, Salgado Filho, Allianz Parque, Beira Rio, Brasilia, Fonte Sao Paulo, Sao Bernardo, Santo André and m Other

Recife, Congonhas, Maceid, Fortaleza Nova, MRV, Pacaembu Juiz de Fora

Institutional Presentation 2026 5



National Presence and Reach

Increased scale and nationwide reach since the IPO

@

North-Northe

Midwest Region

Region

@ MG +ES
@

@®

° Off-Street Operations South Region

New States (post-2020)

On-Street Operations

Operations

Cities

States

OPERATIONS

North + Northeast

Midwest

Southeast

South

680

73

14

506

87

ESTAPAR

851

109

48

563

131

Institutional Presentation 2026 6



Leadership in a fragmented market d:l ESTAPAR
Consolidation opportunity in a highly fragmented market

Market Leadership (parking spaces)

dIl ESTAPAR ~558k

5 subsequent largest
competitors 3k

Source: Public information and Company estimates.

Parking industry in Brazil (revenue in R$ billion)

@ Estapar Market Share

15.7
4.1

. > 26 13 05 0.2 >3
T Tl Tt om0

Total Shopping Commercial Healthcare On-street Airports Universities Others
Centers Buildings

Reference date: 2019
Source: McKinsey Urban Mobility — Evolution of the parking sector in Brazil. Estimated size of the parking operation market in 2019.

Institutional Presentation 2026 > 7



Company History

Four decades of expansion, institutional maturity and continuous innovation

@

Market
Development

Family Business
Pioneering spiri % Estapar

Recognized brand and
operational know-how

o

1y FRANKLIN

Capital Injection and 42 tevrieron  Cash Preservation

Expansion

Entry of BTG Pactual, Frank
Templeton, Crescera and
Equity International el

bt

rrrrrr

Professionalization of
management

Market consolidation
28 M&As completed
+R%$1.0bn allocated to
long-term assets

ZAD-SP Concession
(15 years)

IPO (May/20) [B]’

Structural
adjustment of costs
Strategic M&As

and processes

New growth cycle

Resumption of vehicle

traffic :
including ramp-up of

invested assets

"Asset-light” organic growth

Successive record-highs Q

in Revenue, EBITDA, Margins
and Return

Liability management

ESTAPAR

Open path for growth
Operating cash generation
enables potential inorganic
growth

Expansion of digital
platforms (Zul+) and
electromobility (Zletric)

Balanced capital structure

Dividend payment
A sign of financial strength

Institutional Presentation 2026 8



Ownership Structure ESTAPAR
Long-term controlling block and alignment with best governance practices

81.4% 18.6%

(1) Includes treasury shares and interest held by the Company's management.
Shareholding Position as of July 31, 2026.

Institutional Presentation 2026 9



Corporate Governance

ESTAPAR

Stability in executive leadership and alignment with Novo Mercado governance rules

Executive Board

CEO

Chief Financial and
Investor Relations Officer

Commercial and
Operations Vice President

Chief Concessions Officer

years of experience at
Estapar

years of experience
at Estapar

years of experience
at Estapar

years of experience
at Estapar

Board of Directors

Cj\ Galeazzi & Associados

@ pactLal @g pactual

Jodo Cyrino
____________ de Sa

@ pactual

Caina Rocha

[9

ESTAPAR

Edwyn Neves

£ pIRecTv @

e (Foundlng
Shareholder)

Engenharia
Luis Filipe

oG

Lomonaco = o ,-=---——-——---- .
. _Fabio Carvalho | | Mariane Grechinski | Lilian Esteves
treecorp
@ F(OE ‘" Independent |
| ___Members |
F ESTAPAR
Committees

loop

GRUPO
FIA.].VIERCI

DY

WTORRE
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Expansion and Evolution of the Operations Portfolio ESTAPAR
Track record of openings and churn in recent years

Openings and churn Openings M and churn
(6M)
Operacoes Wagas (mil) Churn
COVID-19 !
! Pandemic ! 49 - 50
36 33 35
| 22 |
22 12
| 01%  0.4%
., 1 25% |
1.0% 03% 0.6% | 05% 06% 05%
| | 101
107 92
87 82
37 34
2019 | 2020 2021 2022 | 2023 2024 2025 jun/25 jun/26

() Last Twelve Months (LTM) Institutional Presentation 2026 12



Net Revenue (R$ MM)

Consolidated annual and quarterly performance

Net Revenue (R$ MM)

1,081 1,13

835
649

2019 2020 2021 2022

1,356

2023

2-YEAR
CAGR
+17.5%

2024

1,873

2025

:fj ESTAPAR

Net Revenue (R$ MM)

1,019

887

6M25 6M26

Institutional Presentation 2026 > 13



EBITDA and Margin (R$ MM)

Annual and quarterly accounting and adjusted metrics

EBITDA (R$ MM)
o, 40.8%
32.9% o4.6% 27.5% 30.0% 288% 27.6%
456 518
355 306 406
2019 2020 2021 2022 2023 2024 2025
Adjusted EBITDA®™ (R$ MM) 2-YEAR
CAGR
+18.7%
15.4% 13.3% 18.3% 18.4% 18.6%
4.6% 4.9%/
167 148
me omB
I [ ]
2019 2020 2021 2022 2023 2024 2025

(1) Pre-IFRS 16 and IFRIC 12, excludes non-recurring
effects

g ESTAPAR

EBITDA (R$ MM)

280%  27.1%
249 276

6M25 6M26

Adjusted EBITDA® (R$ MM)

18.7% 19.2%

6M25 6M26
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EBIT and Margin (R$ MM)
Annual and quarterly results calculated on a pre-IFRS 16 and IFRIC 12 basis

Adjusted EBIT (R$ MM)
5.4% 6.4%
-2.0%
19.2% 1%
87
58
(23)
(125)  (126)
2019 2020 2021 2022 2023

7.7%

2-YEAR
CAGR
+40.6%

122

2024

9.2%

172

2025

ESTAPAR
Adjusted EBIT (R$ MM)
9.0% 9.7%

+24.6%

6M25 6M26

Institutional Presentation 2026 15



Net Income (R$ MM) [ JestapaAr

Reversal of the negative net result recorded in prior periods

Net Income (R$ MM) Net Income (R$ MM)

Net Income - Controlling
= Net Income - Non-Controlling
Lucro Liguido Controladores
® Lucro Liquido Atribuido Nao Controladores

14 13
7 4 4
]
10
(43) (9)
(171) (224) (158)
Loss reversal
of: R$ 172 million
2019 2020 2021 2022 2023 2024 2025 6M25 6M26

Institutional Presentation 2026 > 16



Debt Management ESTAPAR
Stabilized net debt, with lower leverage and average cost of debt

Net Debt (R$ MM) O, Leverage (x) @, Cost of Debt (%) (@

Net debt Leverage Cost of Debt
27.8x
18.6x
“\)'a 5.0x

n\\_"n 2.2x 3.0x 2.8X 2.3x 2.1x

N 3.32% 0

‘\‘"]'] \i; "/ 3.01% 2.81%
“ !\‘\ 1.97% 3.54% 2.17%
‘\ K s 1.65%

5 ‘!\4\ T ay .’ ° °
| o *}Qdﬂ‘m. 1.25%
e 829.3 809.8 795.1 788.9

756.7 7445 748.5 '
363.3
2019 2020 2021 2022 2023 2024 2025 jun/26

(1) Total Bank Debt (Debentures and CRI, Bank Loans and Transaction Costs) + Other Obligations (Accounts Payable for Investment Acquisitions and Tax Installments) — Cash and o )
Cash Equivalents. Institutional Presentation 2026 17

(2) Net Debt / Adjusted EBITDA
(3) CDI Spread + Equivalent %
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Off-Street

. Off-Street
E%qéce)r;al share of
total
Off-Street
Off-Street Parking

Operations Spaces




Full Ecosystem Management ESTAPAR
Cost and revenue management with flexible lease models and alignment of interests with the client

Estapar is “Revenue
senior in the sharing”
money flow models with
clients

Parking payment F Rent
ESTAPAR
pass-through

RBIC Client o8- Clidnt

Drivers: Billing and Reporting Compensation:

® Transient Workforce management ® Fixedrent

® Monthly Infrastructure and Technology ® Variable rent

® Accredited Governance and Compliance ® Key'money / Concession

Institutional Presentation 2026 20



Tailor-Made Solutions for Each Asset
Unique planning that considers the specific features of each operation

&
L

Region

User profile and behavior

‘\ y ‘ ,,\

I i L ‘ l_r ; = 3 ) L LA
EZ Tgwers: despite identlcal'archl;ectulfe angd-ocati@n, €ach tower has - Va |et
diffe ert tenant and customer, proﬁlg‘gt}pat }e‘qu"r distinct f ric\jng_ and cos
Jstiatedies veer o T leial LU ol Bl ol IR T ‘ 5

kille 417 - ife
|

A

|\ i

- |, —— ——

Location and surroundings

Target audience

Service and valet requirements

ESTAPAR

Sector

Sector-specific dynamics

Owner

Client's objectives and guidelines

Project

Physical layout and vehicle flow

Institutional Presentation 2026 21



Strategic Contract Structuring ESTAPAR
Flexible investment structures and terms tailored to the risk-return profile of each business

Market Technical Track record & Proposals/ Financial
Intelligence consulting internal Contracts - engineering
benchmarking “tailor-made”

) @ 4 ¢

CAPEX Intensity

Leased and Long-Term

Managed Contracts Concessions Properties
2Q26 Cash . . ) )
Gross Margin 20.9% 46.3% 31.2% 51.3%
puerage < Syears 5-30 10-30 Perpetual
Duration Renewable -olyears -30 years P

% of total
revenue

Institutional Presentation 2026 22



Operating Structure and Human Capital (JestapPar
National presence with local management seeking proximity and service excellence

Number of employees by
hierarchical level ) ) + Operational / commercial role
Regional directors - +15 years of experience

SP, RJ, South, Northeast, MG/ES

» Tactical
management . Managers
+ Garage P&L 2
* Investments
* Renewals

Supervisors WMl . Day-to-day management
» Daily reporting
+ Base management

+ Valet

+ Attendants

» Garage leaders

Operations

ESTAPAR

+VC

* Smooth and efficient communication

» Higher engagement

« Standardization of the communication
channel

Certificada § Certificada J§ Certificada
2022-2023 2023-2024 2024-2025
BRASIL ™ BRASIL T BRASIL ™
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Competitive Advantages ESTAPAR
Market leadership underpinned by operational efficiency, digital innovation and investment capacity

Market recognition as a lever to attract new contracts and build
user loyalty

Publicly listed and audited company with benchmark
governance

Brazil's largest network, generating operational efficiency and
scale gains

New revenue streams that add to the core business and enable
greater competitiveness in proposals

Digital transformation that converts the physical into data
intelligence and convenience

Balanced capital structure with capacity to invest in new assets
and technologies

Institutional Presentation 2026 24



On-Street

On-Street
share of
total

On

13.1%
149k

20 cities

-Street
Parking
Spaces

5 States




On-Street ESTAPAR
Value cycle for stakeholders through a digital and scalable model

Urban
Mobility

Higher parking space
turnover and technology
ready for

managing smart cities.

Municipality

Estapar offers technology
and a greater source of
funding to municipalities
through concessions.

Local
development

Private
Sector

Promotes the
development of local
urban retail and
services.

Estapar's profitability through
productivity in the provision of
public services.
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Case Study: Zona Azul de Sao Paulo ESTAPAR
Brazil's largest parking space concession

ESTAPAR
ZONA AZUL DIGITAL

=

®

a6

+54 +100 Exclusiv
2. o M BGP T thousand vehicles e
o Ha N7 ) managed supporting App
i parking enforcement
m ,illl !Jlu!illillmnn i muwﬂm Do
=] & B
15 years R$ 595 Control
Concession Million Center
Upfront
Concession

Fee Institutional Presentation 2026 27



Zona Azul de Sao Paulo Results
Annual and quarterly evolution of Net Revenue and Cash Gross Profit

Annual Net Revenue R$MM)

189

121 135

2022 2023 2024 2025

Annual Cash Gross Profit and Gross Margin (R$ MMand %)

23 39, 37.8%
. 3% 32.5%
28.5% o
50
" 45
2022 2023 2024 2025

ESTAPAR

Year-to-Date Net Revenue R$MM)

39 103

6M25 6M26

Year-to-Date Cash Gross Profit
and Gross Margin (R$ MMand %)

46
31

6M25 6M26

Institutional Presentation 2026 28



Beyond Parking

B2C

Beyond Parking
Blue

Ocean

Parking

B2B

Parking AutoTech




Zul+ AutoTech Marketplace
Leveraging the user base to sell automotive products and services

— S3o Paulo v

| Zona Azul de Sao Paulo and 18
" ."a iljl-2025 other cities
Parking Spot Reservation

Seguro : Parking bavment
Auto Zul:LQ ‘!vr - g pay
= 1

>
- g ¥
s pincton, vack W Zul Insurance Broker

pode economizar até
15% no seu sequro

Zul Tag

IPVA and Licensing
CRLV and Vehicle Registration

Pagar tiquete >
Estacionamento

ESTAPAR

Services

N\ Aoz o R

S RN Fueling
Consortium

= 2 Vehicle-secured credit

ZONA AZUL IPVA, MULTAS

Saldo: 0 CADs & Licenciamento
Zul Pass
Zul Club

ESTAPAR

Growth vectors of the Estapar and Zul+ merger

>

REVENUE PER M2

greater digitalization of the parking operation
+ payment methods

mm Estapar
B Estaparand Zul+

/Vghlo

p,seq

7
0,1/8
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Zul+ Indicators

Annual and quarterly evolution of transaction volume, user base and share of revenue

)/ ZUL¥

Everything
In a single app

for drivers

@ App Store

P> Google Play

USERS Reference Jun-26

*9./MM

(1) Net Revenue from Zul+ app.
(2) Zul+ App, Zona Azul de SP App and Website.

9.8

2022

19.5

2023

29.6

2024

ANNUAL NET REVENUE ZUL+(
in R$ million

35.2

2025

YEAR-TO-DATE NET
REVENUE

ZUL+ M
in R$ million

+24.0%

23.3

18.8

6M25 6M26

ESTAPAR

#TRANSACTIONS(
+14.9%

Zul+ and Zona Azul app

39.0
33.9

259 28.3

6M23 6M24 6M25 6M26

DIGITAL PLATFORMS(2

% of revenue from digital
platforms vs. total revenue

24.9%
20.9%

6M23 6M24 6M25 6M26

e —C o
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Electromobility ESTAPAR
Market projections for new electric vehicles

Opportunities for Expansion Evolution of the share of hew electric vehicle sales
SCENARIOS Net Zero Accelerated Regulatory Scenario MARKET accelerated scenario EU CHINA us

100% 100%

80% 80%

60% 60%

40% 40%

20% 20%

0% 0%

2020 2025 2030 2035 2020 2025 2030 2035
Percentage of sales of new electric vehicles (BEV, FCEV, PHEV) Institutional Presentation 2026 32

Source: McKinsey, "Why the automotive future is electric”, 2021



Zletric Indicators

Evolution of nationwide coverage and revenue growth

59%

ESTAPAR
INVESTEE

Continuous
expansion

of charging
station coverage

P+ Google Play @& App Store

NET REVENUE 6M26

+30.9% vs-6M25

EVOLUTION Charging Stations

1,284 11,396

921
761

224

2022 2023 2024 2025 2Q26

ESTAPAR
ko S\ DY
ZLETRIC PARTNERS (=) wvors fessy movlda 99 HDl _ =

STATES

CITIES

ZLETRIC HUB

Fast charging stations

Q
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ALPK

ITAGBS3 IGC-NMB3 IGCB3 B3 LISTED NM

Investor F

Emilio Sanc
Daniel Sorag
Thomas Por
Victor Caruzzo



https://br.linkedin.com/company/estapar
https://br.linkedin.com/company/estapar
https://pt-br.facebook.com/Estapar
https://pt-br.facebook.com/Estapar
https://instagram.com/estapar
https://instagram.com/estapar

