
# E S P A 3  |  3 Q 2 6  R E S U L T S



Es
pa

ço
la

se
r -

 C
op

yr
ig

ht
 ©

Es
pa

co
la

se
r 2

02
6.

 A
ll 

ri
gh

ts
 re

se
rv

ed
.

I n v e s t o r  R e l a t i o n s    | 2N O V E M B E R  2 0 2 6  

Disclaimer
This presentation contains general information about MPM Corpóreos S.A. (“Espaçolaser” or the “Company”). It is a summary that does not purport to be

complete and should not be construed by prospective investors as a recommendation. We make no representation or warranty as to the accuracy,

adequacy or completeness of the information presented herein, which should not be relied upon as the basis for any investment decision.

This presentation contains forward-looking statements and information. Forward-looking statements include, without limitation, any statement that

contains forecasts, indications or estimates and projections of future results, performance or objectives, as well as words such as "believe", "anticipate",

"expect", "estimate", "project" and other words of similar meaning.

Such forward-looking statements are subject to risks, uncertainties and future events and, accordingly, are merely forecasts and not
guarantees of future performance. Investors are cautioned that such forward-looking statements and information are and will be, as the case
may be, subject to risks, uncertainties and factors relating to the operations and business environments of Espaçolaser and its subsidiaries,
as a result of which the actual results of such companies may differ materially from the future results expressed or implied in the forward-
looking statements and information.

Although Espaçolaser believes that the expectations and assumptions contained in the forward-looking statements and information are
reasonable and based on data currently available to its management, Espaçolaser cannot guarantee future results or events. Espaçolaser
expressly disclaims any obligation to update any forward-looking statements or information. Under no circumstances shall the Company, its

subsidiaries, directors, officers, agents or employees be liable to any third party (including investors) for any investment decision made based
on the information and statements contained in this presentation, or for any resulting, consequential or special damages.
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3Q26 HIGHLIGHTS

R$412.6M
System-Wide Sales

in 3Q26

89.4 pts
NPS (record high)

+2.1 pts vs. 3Q25

R$46.9M
Adjusted EBITDA +2.1%

margin of 18.5% +1.0 p.p.

228.0%
EBITDA-to-cash conversion

+48.8 p.p.

1.75x
Net Debt/EBITDA 

lowest level since 2021

9M26 HIGHLIGHTS

R$1.3B
System-Wide Sales

in 9M26

R$1,439
Average Ticket

+0.6% vs. 9M25

89.0 pts
NPS 

+2.3 pts vs. 9M25

R$1.6M
Adjusted Net Income

Back to profit vs. 3Q25

R$172.4M
Adjusted EBITDA
margin of 21.5%

Net Debt reduction
of R$35.8 million

in 3Q26

R$106.9M
Cash Generation
+29.9% in 3Q26

139.2%
EBITDA-to-cash conversion

+38.6 p.p.

R$240.0M
Cash Generation
+25.1% in 9M26

Certified Great Place to Work
(GPTW)

For the 7th consecutive year
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87.3

89.4

86.8

89.0

3Q25 3Q26 9M25 9M26

Net Promoter Score (NPS)

Source: Company internal data.

Record NPS and Google rating, reflecting faster customer service

+2.3 pts
+2.1 pts

Operational Excellence and Customer Service Center Highlights in 
3Q26

68.5%
NPS reviews with follow-up

▲ 17.5 p.p. vs. 3Q25

99%
Served within 2 min

▲

16min35s
Average handling time

▼ 36% 3Q25: 25min55s

99.8%
First-contact resolution

▲ 16.5 p.p. 3Q25: 83.3%

4.2
Google rating

▲ 0.8 3Q25: 3.4

+594%
Google reviews

25K 3Q25: 3.6K
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I n v e s t o r  R e l a t i o n s    | 6N O V E M B E R  2 0 2 6  

Brand Tracking
Brand Strength Index (BSI)¹: strongest brand in the category, 28 points ahead of the #2 brand

BSI by brand | Wave 5

78

50

47

47

46

46

42

39

37

Espaçolaser

Competitor A

Competitor B

Competitor C

Competitor D

Competitor E

Competitor F

Competitor G

Competitor H

BSI pillars | Espaçolaser, Wave 5

90
Awareness
Identification with the brand 
and what it stands for

76
Experience
Perceived quality, 
technology, expertise and 
trust

68
Polarity
Emotional bond with the 
brand, such as self-esteem 
and body care

Espaçolaser BSI by wave

74 74 75 75

78

Wave 1
Jan/23

Wave 2
Jul/23

Wave 3
Sep/24

Wave 4
Oct/25

Wave 5
Aug/26

Source: Croma, Espaçolaser Brand Tracking — Wave 5 (Aug 3–25, 2026). Online survey with 1,000 respondents per wave, margin of error of ±3 p.p. and 95% confidence level. BSI comprises Awareness, Experience and Polarity; Espaçolaser base: n=738. Competitors identified by letter. ¹The Brand Strength Index (BSI) 
measures a brand's competitive strength among consumers and in the market.

+5 vs. Wave 4 +2 vs. Wave 4 +3 vs. Wave 4+28 points

Espaçolaser top of mind (%) | no competitor exceeds 2%

21% 20% 27% 28% 30%
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132

230

196

130

131

158

124100

167

141

137146

167

126

154

193
151

88

136
100

0

34

55
53

Jan/22 Sep/22 May/23 Jan/24 Sep/24 May/25 Jan/26 Sep/26
Player 1 Player 2 Player 3 Player 4 Player 5³ Player 6³ Player 7

¹ Public data as of November 6. ² For Player 1, the overall rating was used, as the last-12-month rating is not available on Reclame Aqui (the company responded to fewer than half of the complaints received). ³ Chain has ceased operations.

Espaçolaser consolidates its market leadership

Main market competitors (number of stores in Brazil)¹Reclame Aqui¹ (score from 0 to 10) 

Espaçolaser Player 1² Player 2 Player 3 Player 4 Player 7

6.9

8.4

4.4 4.6

6.2

5.2
729

769

789
806 811

Jan/22 Sep/22 May/23 Jan/24 Sep/24 May/25 Jan/26 Sep/26

Espaçolaser |   Stores in Brazil   |   Market share: ~39% → ~50% (Jan/22 → Sep/26)

Competitors

+82 stores since Dec/21



PERFORMANCE
FINANCIAL
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Gross revenue stable at R$338.7 million in 3Q26 and R$1.1 billion in 9M26 (+0.3%). Cancellations ended 3Q26 at 12.8% of gross 
revenue, down 0.5 p.p. quarter-over-quarter.

• In 3Q26, gross revenue totaled R$338.7 million, stable vs. 3Q25.

• In 9M26, gross revenue reached R$1.1 billion, up 0.3% vs. 9M25.

• In 3Q26, cancellations totaled R$43.4 million (12.8% of gross revenue), down
0.5 p.p. vs. 2Q26.

• In 9M26, the ratio stood at 12.1%, reflecting the macroeconomic
environment for consumer credit.

• The Company is making progress in receivables management, collections
and renegotiation, and the first waves of the CDP are already having a
positive impact on cancellations.

0
3Q25 3Q26 9M25 9M26

338.7338.7

1,060.7 1,063.8

0.0%

+0.3%

0

30

60

90

120

150

180
12.0%

3Q25

12.8%

3Q26

11.1%

9M25

12.1%

9M26

40.6 43.4

117.4
128.2

Cancellations % of Gross Revenue

Gross Revenue (R$ MM) Cancellations (% of Gross Revenue)
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Adjusted Net Revenue1 (R$ MM) Adjusted Gross Profit2 (R$ MM)

1 Net revenue adjusted for: (i) non-recurring effects of cancellations and taxes. 2 Gross profit adjusted for: (i) exclusion of non-recurring costs; and (ii) exclusion of IFRS-16 effects.

3Q25 3Q26 9M25 9M26

801.0

262.2 253.4

818.8

(3.4%)

(2.2%)

0

35.0%

3Q25

32.7%

3Q26

38.0%

9M25

36.0%

9M26

91.7 82.9

311.4
288.5

In 3Q26, adjusted net revenue reached R$253.4 million. Adjusted gross profit was R$82.9 million, with a gross margin of 32.7%. In 
9M26, adjusted gross profit totaled R$288.5 million, with a margin of 36.0%.
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I n v e s t o r  R e l a t i o n s    | 11N O V E M B E R  2 0 2 6  

1 Expenses adjusted to exclude non-recurring items.

• Total costs stable at R$170.5 million, in line with 3Q25. Average cost per
store fell 0.3% year-over-year, to R$101.0 thousand.

• Operating costs fell 28.4% in 3Q26 and 33.3% in 9M26, reflecting
efficiency gains from the rollout of cooling machines across company-
owned stores.

Cost of Services and Cost per Store (R$ MM)

Costs decline in 3Q26 and adjusted expenses fall 17.6%, reducing their share of revenue from 16.7% to 14.2%

• Adjusted operating expenses totaled R$36.0 million in 3Q26, down 17.6%. As a
share of net revenue, they fell from 16.7% to 14.2%.

• Selling expenses fell 17.0%, while administrative personnel and G&A
expenses decreased 8.6% and 3.3%, respectively, reflecting a leaner structure
and disciplined management, with a focus on operational efficiency and
profitability.

Adjusted Operating Expenses¹ (R$ MM)

16.7%

3Q25

14.2%

3Q26

14.8%

9M25

14.5%

9M26

43.7 36.0

121.1 116.1

Operating Expenses % of Net Revenue

3Q25 3Q26 9M25 9M26

170.5

101.3

170.6

101.0 100.5

507.5

101.5

512.5

Cost per Store Costs
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I n v e s t o r  R e l a t i o n s    | 12N O V E M B E R  2 0 2 6  

1 Adjusted EBITDA: (i) excludes non-recurring costs and expenses; and (ii) eliminates IFRS-16 effects.

• In 3Q26, adjusted EBITDA totaled R$46.9 million, up 2.1%, with a margin of 
18.5% (+1.0 p.p.).

• In 9M26, adjusted EBITDA was R$172.4 million, with a margin of 21.5%.

• Adjusted net income was R$1.6 million in 3Q26, reversing the R$7.6 million loss 
in 3Q25, supported by 7.5% lower net financial expenses and a positive income 
tax (IR/CSLL) line.

• In 9M26, adjusted net income totaled R$20.5 million, with a margin of 2.6% (3.0% 
in 9M25).

Adjusted EBITDA¹ (R$ MM) Adjusted Net Income (R$ MM) 

17.5%

3Q25

18.5%

3Q26

23.3%

9M25

21.5%

9M26

45.9 46.9

190.7
172.4

Adjusted EBITDA Adjusted EBITDA Margin

(2.9%)

3Q25

0.6%

3Q26

3.0%

9M25

2.6%

9M26
(7.6)

1.6

24.2
20.5

Adjusted Net Income Adjusted Net Margin

Adjusted EBITDA grows 2.1% in 3Q26 with a 1.0 p.p. margin gain, and adjusted net income turns positive
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I n v e s t o r  R e l a t i o n s    | 13N O V E M B E R  2 0 2 6  

• In 3Q26, operating cash flow totaled R$106.9 
million (+29.9%), a 228.0% conversion of adjusted 
EBITDA.

• Working capital generated R$44.4 million in 
3Q26, vs. R$13.6 million in 3Q25, mainly reflecting 
the R$39.4 million reduction in accounts 
receivable.

• Days sales outstanding (DSO) fell from 206 to 193 
days in 9M26.

• In 9M26, operating cash flow totaled R$240.0 million
(+25.1%). After investments, net cash generation in 
the quarter was positive at R$32.5 million.

Adjusted Operating Cash Generation¹ (R$ MM)

¹Adjusted Operating Cash Generation is calculated as net cash provided by (used in) operating activities, excluding the impact of the period's financial result.

Operating cash generation reached R$106.9 million in 3Q26 (+29.9%), with EBITDA-to-cash conversion of 228.0% (+48.8 p.p.)

179.2%

3Q25

228.0%

3Q26

100.6%

9M25

139.2%

9M26

82.3
106.9

191.9

240.0

Adjusted Cash Flow % of Adjusted EBITDA
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I n v e s t o r  R e l a t i o n s    | 14N O V E M B E R  2 0 2 6  

Indebtedness1 (R$ MM)

1 Based on LTM reported EBITDA, excluding non-recurring costs and expenses.
2 Includes cash and cash equivalents and held-to-maturity financial investments.

• In 3Q26, leverage ended at 1.75x, the lowest level since 2021, down 0.15x from 1.90x in 3Q25.

• Net debt totaled R$490.1 million, R$35.8 million below 3Q25, with adjusted operating cash generation of R$106.9 million raising cash and equivalents to R$218.4
million2.

• Gross debt closed at R$708.5 million (−7.5% vs. 3Q25), and the short-term portion fell to 15.8% of the total (23.3% a year earlier).

95

768

3Q22

244

593

3Q23

203

566

3Q24

240

526

3Q25

218

490

3Q26

862 837
768 766 708

3.4

2.5
2.2

1.9 1.7

Cash Net Debt Leverage (Net Debt/EBITDA, x)

NET DEBT
−R$36M (vs. 3Q25)

−R$278M (vs. R$768M peak in 3Q22)

Leverage Reduction
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I n v e s t o r  R e l a t i o n s    | 16N O V E M B E R  2 0 2 6  

Strategic Portfolio Management: asset reallocation and network optimization
Refranchising of three company-owned stores in Ribeirão Preto and Barretos

R I B E I R Ã O  P R E T O  A N D  B A R R E T O S  ( S P )

7.5x
the three stores' last-12-month EBITDA.

1 Capital discipline
Optimization of the company-owned store portfolio, with capital allocated to the highest-return 
opportunities.

2 Presence preserved
Conversion of company-owned units into franchises, preserving Espaçolaser's presence in 
these regions.

3 Recurring revenue
10% royalties on the three stores' sales, under the franchise system's standard model.

O P T I M I Z A T I O N  P R O G R A M

4Q25 · Bauru and Macaé
4 stores for R$6.6 million, plus 10% royalties on sales

3Q26 · Ribeirão Preto and Barretos
3 stores at 7.5x LTM EBITDA, plus 10% royalties

7 stores
company-owned stores sold since 4Q25, with the 
brand still present in those cities
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I n v e s t o r  R e l a t i o n s    | 17N O V E M B E R  2 0 2 6  

Rollout Curve – Actuals

In 3Q26, we advanced the rollout of cooling machines, reaching 519 units across 
company-owned stores.

2nd Laser Room

2024 2025 LTM 3Q26

32.1

23.8

9.1

IRR

35.4% p.a.
vs. 14.5% p.a. discount rate

Revenue Uplift

+34.0%
25.3% on top of organic growth

Gas Costs (R$ MM)

Savings: R$23.0M

Chillers and Room Expansion

35 80
165

248
354

455
501 516 519

6%
14%

29%

44%

63%

81%
89% 92% 93%

00

100

200

300

400

500

600

700

800

900

1.000

1.100

1.200

1.300

3Q24A 4Q24A 1Q25A 2Q25A 3Q25A 4Q25A 1Q26A 2Q26A 3Q26A

Owned Stores Rollout Curve
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B2B partnerships gain scale, accounting for R$4.2 million in sales in 3Q26, with 13 active companies

3 Q 2 6

R$4.2M
in sales in the quarter

Monthly B2B partnership sales (R$ '000)

13 active partner companies in September

Next step: accelerate with mass-market partners, leveraging scale and technology through the app and CRM.

3Q26

4,211

~1K
new customers via partnerships in Sep/26

10
5

Apr/26 May/26 Jun/26

0
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Receivables improvement projects reduce DSO by 13 days in 9M26

76.8%
of contracts under the recurring
model in 3Q26, vs. 90.2% in 3Q25, 
down 16 p.p. in September alone.

+13.5 p.p.
higher share of PIX and credit 
cards in collections vs. 3Q25.

~0.7 month
shorter average installment term vs. 
3Q25, with an even stronger 
improvement in September, when the 
reduction reached 1.2 months.

NuPay
Partner-funded credit, with no 
additional credit risk to the 
Company.

Days Sales 
Outstanding (DSO)

DSO = accounts receivable ÷ gross revenue for the period × days in the period.

With the CDP in place, the priority now shifts to recovering sales while preserving receivables quality.

78%
of transactions came from new, 
reactivated or delinquent 
customers using the Nubank card.

NuPay sales grew 

10x
at Espaçolaser, with a 98% 
conversion rate and 14K new 
users.

9M26 vs. 9M25

−13 days
206 → 193 days
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I n v e s t o r  R e l a t i o n s    | 20N O V E M B E R  2 0 2 6  

Five priorities to convert CDP gains into sales growth and cash generation

Consolidate the new 
commercial model

Capture the CDP's effects 
on receivables quality, 

collection period and cash 
generation.

Resume sales growth

Focus on new-customer 
conversion and same-store 

sales growth.

Reduce cancellations

Roll out the gains from the 
first CDP waves network-
wide through receivables 
management, collections 

and renegotiation.

Maintain operational 
discipline

Keep delivering 
productivity gains and tight 
cost and expense control.

Cash generation and debt
reduction

Strengthen the capital 
structure to support 

investments and 
shareholder returns.

The goal is to translate the changes implemented into sustainable growth, cash generation and debt reduction.
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Storefront redesigns reinforce brand positioning

BEFORE AFTER

SHOPPING IGUATEMI
Campinas · SP

BEFORE AFTER

SHOPPING RIO PRETO
São José do Rio Preto · SP

BEFORE AFTER

CENTERVALE SHOPPING
São José dos Campos · SP

BEFORE AFTER

SHOPPING IGUATEMI ALPHAVILLE
Barueri · SP

Storefront redesign in 105 stores to date
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Openings: new store in Goiânia and four stores reopened at a new location or format

NEW STORE

PORTAL SHOPPING
Goiânia · GO

VILA MADALENA
São Paulo · SP – with the Laser University

SHOPPING PRAÇA DA MOÇA
Diadema · SP

HBR VISIONIST (CABRAL)
Curitiba · PR

SHOPPING BONSUCESSO
Guarulhos · SP

The new store at Portal Shopping expands brand access in northwest Goiânia and opens 
under the new architectural standard. With it, Espaçolaser now has 17 stores in the state 
capital and 40 in Goiás, strengthening its presence in the Center -West region.

RETROFIT IN 33 STORES TO DATE
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Investor Relations
ri.espacolaser.com.br 

dri@espacolaser.com.br
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