PORTO SEGURO S.A.
Companhia Aberta | CVM n° 01665-9
CNPJ n° 02.149.205/0001-69 | NIRE 35.3.0015166.6 | Cddigo ISIN n°® BRPSSAACNOR?
Alameda Barao de Piracicaba, n® 740, Torre B, Edificio Rosa Garfinkel,

119 andar, Campos Eliseos, Sao Paulo/SP

FATO RELEVANTE

A PORTO SEGURO S.A. ("Porto” ou “Companhia”) (B3: PSSA3) em atendimento ao disposto no artigo

157, § 4° da Lei n° 6.404/76 e na Resolugao CVM n© 44/21, comunica aos seus acionistas e ao mercado

em geral as projegdes de desempenho relativas a Porto Seguro S.A. e as suas unidades de negdcios
(Porto Seguro, Porto Saude, Porto Bank e Porto Servico) atualizadas para o exercicio de 2026.

BFortoseguro Range Revisdo BlPortosaude Range Revisdo
Var. Prémio Ganho Vertical (vs. 2025) +3%a+7% mantido Var. Prémio Ganho Vertical (vs. 2025) +14% a +22% +12% a+16%
Sinistralidade Vertical 50% a 54% mantido Sinistralidade Vertical 72% aT7% mantido
indice de G&A Vertical 10,0% a10,6% mantido Iindice de G&A Vertical 4,7% a5,7% mantido
E)PortoBank Range Reviséo Elportoservigo Range Reviséo
Receita Total Verticalz (RS bi) 7.7a81 75a79 Receita Total Vertical (R$ bi) 26a29 mantido
Perdas de Crédito (RS bi) -31a-3,5 -3,4a-38 indice de G&A Vertical 9% a10% mantido
indice de Eficiéncia3 24% a 28% mantido

BPorto Range Revisdo

Resultado Financeiro (R$ bi) 1,4a18 11a15

Taxa efetiva® 23%a27% 17% a 21%

A Companhia esclarece que as projegées divulgadas refletem as expectativas da Administragiio com relagéo aos negédcios da Companhia e néo representa, portanto, promessa
de desempenho ou resultado. A concretizago dessas expectativas dependerd de diversos fatores, muitos deles externos &4 Companhia, podendo os resultados efetivos
diferirem das projegtes apresentadas. As projeges seréo acompanhadas e revisadas pela Companhia, nos termos da regulagéo aplicavel.

2Receita Total Porto Bank: Receita impactada por aprimoramento no método de diferimento de receitas e custos do Conséreio e agora liquida de despesas com Rewards e
bandeiras.

3Novo indice de Eficiéncia Porto Bank: Novo clculo do Indice de Eficiéncia Porto Bank: (Despesas Operacionais e Administrativas liquidas de Rewards e bandeiras) / (Receita

liquida de tributos, Rewards e bandeiras - Despesa de Comercializago). Despesas como Rewards e bandeiras deixam de integrar despesas operacionais e passam a ser
redutoras de receita em 2026.

ATaxa Efetiva: Reviséo da Taxa Efetiva decorrente da reversio de impostos diferidos sobre a mais-valia da aquisigéo de subsididria apds sua incorporagéo.

A Companhia esclarece que as projecOes divulgadas refletem as expectativas da Administracdo com
relacdo aos negocios da Companhia e nao representam, portanto, promessa de desempenho ou
resultado. A concretizacdo dessas expectativas dependera de diversos fatores, muitos deles externos a

Companhia, podendo os resultados efetivos diferirem das projecdes apresentadas.

O formulario de referéncia da Companhia sera atualizado para refletir a atualizacdo das projegGes
divulgadas, nos termos da regulagdo aplicavel.

Sao Paulo, 5 de novembro de 2026.

Porto Seguro S.A.
Domingos de Toledo Piza Falavina

Diretor Executivo de Relagbes com Investidores
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MATERIAL FACT

PORTO SEGURO S.A. ("Porto” or the "Company”) (B3: PSSA3), in compliance with the provisions of
article 157, § 4° of Law n© 6.404/76 and CVM Resolution n°® 44/21, communicates to its shareholders
and the market in general the performance projections related to Porto Seguro S.A. and its business
units (Porto Seguro, Porto Salde, Porto Bank and Porto Servico) updated for the fiscal year 2026.

BlPortoseguro Range Review BlPortoSaude Range Review
Vertical Earned Premium Change (vs. 2025) +3%to +7% held Vertical Earned Premium Change (vs. 2026)+14% to +22% +12% to +16%
Vertical Loss Ratio 50% to 54% held Vertical Loss Ratio T2% to 77% held
Vertical G&A Ratio 10.0% to0 10.6% held Vertical G&A Ratio 4.7%t05.7% held
BlPortoBank Range Review BlPortosenvico Range Review
Total Vertical revenue2 (RS B) 7.7t0 8.1 751079 Total Vertical Revenue (R$ B) 26t029 held
Credit Losses (R$ B) -31t0-35 -3.4t0-38 Vertical G&A Ratio 9% to10% held
Efficiency Ratio® 24%to 28% held

BPorto Range Review

Financial Result (R$ B) 1.4t01.8 11to1.5

Effective Rate4 +23% to +27% 17% to 21%

The Company clarifies that the projections disclosed reflect Management's expectations regarding the Company's business and therefore do not represent a promise of
performance or result. The realization of these expectations will depend on several factors, many of them external to the Company, and actual results may differ from the
projections presented. The projections will be monitored and reviewed by the Company, pursuant to the applicable regulations.

2Porto Bank Total Revenue: Revenue impacted by improvements in the deferral method of consortium revenues and costs and now net of expenses with Rewards and card
brands.

3New Porto Bank Efficiency Ratio: New calculation of Porto Bank Efficiency Ratio: (Operating and Administrative Expenses net of Rewards and brands) / (Net revenue net of
taxes, Rewards and brands - Commission). Expenses such as Rewards and flags will no longer be part of operating expenses and will become revenue deductions in 2026.

AEffective Rate: Revision of the Effective Rate resulting from the reversal of deferred taxes on the surplus from the acquisition of a subsidiary after its merger.

The Company clarifies that the projections disclosed reflect Management’s expectations regarding its
business and, therefore, do not constitute a promise of performance or results. The achievement of
these expectations depends on several factors, many of which are beyond the Company’s control, and

actual results may differ from the projections presented.

The Company’s Reference Form will be updated to reflect the revised projections disclosed, in

accordance with applicable regulations.

Sao Paulo, November 5, 2026.

Porto Seguro S.A.
Domingos de Toledo Piza Falavina

Investor Relations Officer



