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Cyrela atinge Lucro Liquido de R$ 481 milhOes e Geragao de
Caixa de R$ 341 milhoes no trimestre

Sao Paulo, 12 de novembro de 2026 - A Cyrela Brazil Realty S.A. Empreendimentos e Participacdes (“CBR" ou
“Companhia” ou “Cyrela”) (B3: CYRE3/CYRE4; OTCQPink: CYRBY), uma das maiores empresas do mercado imobilidrio

brasileiro na incorporacdo de empreendimentos residenciais, apresenta seus resultados referentes ao terceiro trimestre

(3T26). As informagOes financeiras e operacionais a seguir, exceto onde indicado o contrario, estdo apresentadas

em Reais (R$), seguem as normas contabeis internacionais (IFRS) que consideram as orientacoes técnicas OCPC 04 e

interpretagao técnica ICPC 02 e os principios brasileiros de contabilidade e normas para preparacdo de relatorio

financeiro aplicaveis as entidades de incorporacao imobilidrias brasileiras e regulamentacdes pertinentes. As

comparagoes referem-se ao mesmo periodo de 2025 (3T25) e, eventualmente, ao segundo trimestre de 2026 (2T26).

LANCAMENTOS
No trimestre:

R$ 2.863 milhdes, 16% inferior vs.

3T25 e 25% abaixo do 2T26
No ano:

R$ 8.450 milhdes, 13% inferior vs.

9M25

VENDAS

No trimestre:

R$ 2.117 milhdes, 14% inferior vs.

3T25 e 17% abaixo do 2726

No ano:
R$ 6.842 milhoes, em linha com
9M25

CYRE3
CYRE4
(12/11/2026)

N° de Agbes
(ex tesouraria):
CYRE3:
360.872.839
CYRE4:
68.291.650

MARGEM BRUTA

No trimestre:
34,0%, 1,0 p.p. acima do 3T25 e
0,4 p.p. inferior ao 2T26
No ano:
33,8%, 1,0 p.p. superior vs. 9M25

LUCRO LIQUIDO

No trimestre:
R$ 481 milhdes, vs. R$ 609 milhdes
no 3T25 e R$ 452 milhdes no 2T26

No ano:
R$ 1.230-milhoes, vs. R$ 1.325
milhGes no 9M25

Teleconferéncias sobre os
Resultados do 3T26

Portugués
(Com traducao simultanea)

13 de novembro de 2026
11h00 (horéario de Brasilia)
09h00 (US EST)

ZOOM: clique aqui

ROE — RETURN ON EQUITY

de 18,7%

(Lucro liquido dos ultimos 12 meses
sobre o patrimonio liqguido médio
ajustado do periodo, excluindo
participagdes minoritarias)

GERACAO DE CAIXA

No trimestre:
Geragao de caixa de R$ 341 milhdes, vs.
geracao de R$ 423 milhdes no 3T25 e

geragao de R$ 272 milhGes no 2T26

No ano:

Geracao de R$ 747 milhdes, vs
geragao de R$ 103 milhdes no 9IM25

Contatos de RI:
ri@cyrela.com.br

Visite o website de RI:
http://ri.cyrela.com.br/
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O trimestre foi marcado por aumento das incertezas nos cenarios interno e externo,
especialmente em funcao das eleicdes locais e das tensdes geopoliticas. Nesse contexto, a
Companhia seguiu avangando em sua estratégia, com disciplina na tomada de decisao, seletividade

nos lancamentos e rigor na alocacao de capital.

Os lancamentos alcancaram R$ 2,9 bilhoes no trimestre e R$ 8,5 bilhGes no
acumulado do ano, refletindo a nossa estratégia de desenvolver produtos diferenciados e
alinhados as demandas de cada mercado. As vendas contratadas somaram R$ 2,1 bilhoes
no periodo e R$ 6,8 bilhoes no acumulado do ano, apresentando estabilidade em relagdo aos

primeiros nove meses de 2025.

Em relacdo aos resultados financeiros, registramos receita liquida de R$ 2,4 bilhoes e
margem bruta de 34,0%, patamar que reflete a qualidade do portfdlio e a disciplina na execucao
dos empreendimentos. O lucro liquido atingiu R$ 481 milhGes e o ROE ajustado dos tltimos
12 meses permaneceu em patamar saudavel, em 18,7%. Destaque para a geragao de
caixa de R$ 341 milhoes, contribuindo para a reducao do indice de endividamento liquido
em relacao ao patrimonio liquido ajustado para 28,5%%* e fortalecendo ainda mais a

estrutura de capital da Companhia.

Entendemos os desafios que se apresentam nesse novo capitulo do nosso percurso €, dessa
forma, seguimos atentos a evolugao do cenario e as oportunidades que surgem ao longo do ciclo.
A Cyrela continuara focada na exceléncia da jornada do cliente e na geracdo de resultados
sustentaveis no longo prazo. Agradecemos aos nossos colaboradores, clientes, acionistas e demais

stakeholders pela confianca.

* excluindo-se os ativos e passivos da CashMe
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3T26 x 3T26 x 9M26 x

3T26 3T25 3725 2T26 2726 9IM26 9M25 9M25
Langamentos
Numero de Langamentos 15 18 -3 20 -5 47 53 -6
VGV Lancado ex-permuta - R$ milhdes (%CBR) 2.863 3.411 -16%)| 3.840 -25%i 8.450 9.658 -13%|
VGV Langado com permuta - R$ milhdes (100%) 3.404 5.050 -33% 4.967 -31% 10.799 14.039 -23%
Participagdo CBR 86% 69% 16,7 p.p. 79% 6,9 p.p. 80% 2% 7,7 p.p.
VGV Permutado - R$ milhdes (100%) 95 126 -25% 106 -11% 239 587 -59%
Vendas
Vendas ex-permuta - R$ milhdes (%CBR) 2.117 2.459 -14%i 2.561 -17%) 6.842 6.811 0%
Vendas com Permuta - R$ milhdes (100%) 2.715 3.547 -23% 3.467 -22% 9.124 9.834 7%
Participagcdo CBR 80% 71% 8,6 p.p. 76% 4,1 p.p. 7% 74% 2,9 p.p.
Velocidade de Vendas (VSO) 12 Meses
VSO 12 Meses ex-permuta - (%CBR) 40,3% 48,9% -8,6 p.p. 42,8% -2,5p.p. 40,3% 48,9% -8,6 p.p.
Estoques
VGV Estoque a Valor de Mercado - R$ Milhdes (%CBR) 13.753 11.092 24%) 12.813 7% 13.753 11.092 24%)|
VGV Estoque a Valor de Mercado - R$ Milhdes (100%) 18.111 15.043 20% 17.181 5% 18.111 15.043 20%
VGV Estoque Pronto a Valor de Mercado - R$ Milhdes (#CBR) 1.546 1.773 -13%) 1.714 -10%| 1.546 1.773 -13%)
VGV Estoque Pronto a Valor de Mercado - R$ Milhes (100%) 1.938 2.068 -6% 2.148 -10% 1.938 2.068 -6%
Banco de Terrenos
VGV potencial com permuta - R$ milhdes (100%) 17.786 18.435 -4% 17.476 2% 17.786 18.435 -4%
% Permuta sobre valor do terreno 46% 42% 3,2 p.p. 46% -0,3 p.p. 46% 42% 3,2 p.p.
Participacdo CBR 89% 93% -3,8 p.p. 92% -2,8 p.p. 89% 93% -3,8 p.p.
Entregas
Numero de Entregas 7 15 -8 11 -4 26 32 -6
VGV Entregue ex-permuta - R$ milhdes (#CBR) 1.515 1.680 -10%| 1.516 0% 3.860 3.867 0%|
VGV Entregue - R$ milhdes (100%) 3.200 2.252 42% 2.206 45% 6.536 4.922 33%
Participacdo CBR 52% 80% -27,6 p.p. 2% -19,4 p.p. 63% 82% -19,1 p.p.
Indicadores Financeiros
Receita Liquida (R$ milhdes) 2.382 2.128 12% 2.481 -4% 6.888 6.188 11%
Lucro Bruto (R$ milhdes) 809 702 15% 853 -5% 2.328 2.027 15%
Margem Bruta 34,0% 33,0% 1,0 p.p. 34,4% 0,4 p.p. 33,8% 32,7% 1,0 p.p.
Margem Bruta Ajustada 37,0% 35,3% 1,7 p.p. 37,3% -0,3 p.p. 36,9% 34,9% 2,0 p.p.
Despesas Comerciais (R$ milhdes) 308 238 30% 294 5% 878 664 32%
Despesas Gerais e Administrativas (R$ milhdes) 138 132 5% 134 3% 407 385 6%
Lucro Liquido (R$ milhdes) 481 609 21% 452 7% 1.230 1.325 7%
Margem Liquida 20,2% 28,6% -8,4 p.p. 18,2% 2,0 p.p. 17,9% 21,4% -3,5p.p.
ROE Ajustado LTM @ 18,7% 19,9% -1,2 p.p. 20,9% 2,2 p.p. 18,7% 19,9% -1,2 p.p.
Divida Liquida Ajustada / Patriménio Liquido Ajustado 14,4% 8,2% 6,2 p.p. 16,5% 2,1p.p. 14,4% 8.2% 6.2p.p.
Geragéo / Queima de Caixa (R$ milhdes) 341 423 -19% 272 25% 747 103 629%
Backlog 30/09/2026 30/09/2025 Var. 30/06/2026 Var.
Receita Liquida a Apropriar (R$ milhdes) 12.083 9.631 25% 12.229 -1%
Margem a Apropriar 36,4% 36,3% 0,0 p.p. 36,2% 0,2 p.p.

(1) Liquido de distratos
(2) Lucro Liquido LTM / Patrimdnio Liquido médio excluindo AVJORA CashMe
(3) Divida Liquida e Patrimonio Liquido Consolidado excluindo AVJORA CashMe




CYRELA

Release de Resultados — 3T26 | 2026

DESEMPENHO OPERACIONAL
LANCAMENTOS

Nota: informagdes detalhadas referentes a langamentos estdo ao final do relatério, em tabelas anexas.

A Companhia langou 15 empreendimentos no trimestre, totalizando um volume de R$ 2.863
milhoes, ao se excluir as permutas, e tomando como base apenas 0 %CBR, 16% inferior ao mesmo
periodo do ano anterior (R$ 3.411 milhdes no 3T25) e 25% abaixo do 2T26 (R$ 3.840 milhdes).
Nos 9M26, os lancamentos foram de R$ 8.450 milhdes comparados a R$ 9.658 milhoes em 2025.
Do VGV langado no trimestre, 91% serdo reconhecidos via consolidacdo e 9% via método de

equivaléncia patrimonial.

VGV Lancado
Ex-Permuta
(em R$ milhdes — %CBR)

9.658 @ ’

8.450

2.992

3.411 1 3.840 2.362
2.863 1.352 1.555
2.224 1.037
1.340
567 5 516 3.095

248
938 1.258 1.147

3T25 3T26 2726 9M25 9M26

I Alto Padrio M Médio MCMV 2 e 3
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Considerando a visao 100%, e ao se incluir as permutas, o volume lancado no 3T26 foi de
R$ 3.404 milhdes, 33% inferior ao mesmo periodo do ano anterior (R$ 5.050 milhdes no 3T25) e
31% abaixo do 2T26 (R$ 4.967 milhdes). As permutas nos lancamentos foram R$ 95 milhdes no
3T26 vs. R$ 126 milhdes no 3T25 e R$ 106 milhdes no 2T26. A participacao da Companhia nos
lancamentos do trimestre atingiu 86%, acima do 3T25 (69%) e superior ao 2726 (79%). Do VGV
lancado no trimestre, 82% serdo reconhecidos via consolidacdo e 18% via método de equivaléncia
patrimonial. Nos 9M26, o VGV de langamentos atingiu R$ 10.799 milhdes, sendo 23% inferior ao

mesmo periodo de 2025.

VGV Lancado
Com Permuta
(em R$ milh6es — 100%)

C23%)

14.039

10.799

5.050 4,967

3.404
323 1.554 3.825 3.769
1.460 1.368 1.439
3725 3726 2726 9M25 9M26

M Alto Padrio M Médio MCMV 2 e 3




CYRELA

Release de Resultados — 3T26 | 2026

A distribuicao dos lancamentos em 2026 por geografia e segmento pode ser vista

abaixo:

Langcamentos por regidao — 2026
%CBR sem permuta

Outros
12%

Rio de Janeiro 20%

Séao Paulo

Lancamentos por regiao — 2026
100% com permuta

Outros
13%

Rio de Janeiro 2l

Sao Paulo

Lancamentos por produto — 2026
%CBR sem permuta

MCMV 2 e 3 Alto Padrao

37%

Médio

Lancamentos por produto — 2026
100% com permuta

MCMV 2e 3

35% Alto Padrdo

Médio
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VENDAS

Nota: informagOes detalhadas referentes a vendas contratadas estao ao final do relatério, em tabelas anexas.

Release de Resultados — 3T26 | 2026

Ao se excluir as permutas e tomando como base apenas o %CBR, o volume de vendas
liguidas contratadas neste trimestre somou R$ 2.117 milhdes no 3T26, 14% inferior ao mesmo
periodo do ano anterior (R$ 2.459 milhdes no 3T25) e 17% abaixo do 2T26 (R$ 2.561 milhdes). As
vendas liquidas do trimestre serdao 91% reconhecidas via consolidacdo e 9% via método de
equivaléncia patrimonial. Nos 9M26, as vendas contratadas atingiram R$ 6.842 milhdes,

apresentando estabilidade em relacdo ao mesmo periodo de 2025.

Vendas Contratadas
Ex-Permuta
(em R$ milhdoes — %CBR)

0,

—@o—
6.811 6.842

l_@l@'

2.459 2.561
2117 879 53
348 _p 674 6 7992 2.076 :
598 605
3T25 3T26 2726 9M25 9M26

I Alto Padrdo [ Médio Vivaz Prime MCMV 2 e 3
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Das vendas liquidas realizadas no trimestre, R$ 229 milhdes se referem a venda de estoque
pronto (11%), R$ 937 milhdes a venda de estoque em construcdo (44%) e R$ 950 milhdes a venda
de lancamentos (45%). Dessa forma, a Cyrela atingiu uma velocidade de vendas (“VSO”) de

lancamentos de 33% no trimestre.

Vendas Contratadas
Ex-Permuta
(em R$ milhoes — %CBR)

2.459 2.561

2.117

1.357 950

963 937

139 229 278 355 731

3T25 3T26 2T26 9M25 9M26
I Lancamentos MM Estoque em Construgdo Estoque Pronto
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Ao se incluir as permutas e tomando como base a visdo 100%, as vendas liquidas
contratadas neste trimestre somaram R$ 2.715 milhdes, 23% abaixo do valor registrado no 3725
(R$ 3.547 milhdes) e 22% inferiores ao 2T26 (R$ 3.467 milhdes). A participagao da Companhia nas
vendas contratadas foi de 80% no 3T26, superior aos 71% do mesmo trimestre do ano anterior e
acima do 2T26 (76%). As vendas liquidas do trimestre serdao 80% reconhecidas via consolidacao e
20% via método de equivaléncia patrimonial. Nos 9M26, as vendas contratadas atingiram R$ 9.124

milhdes, sendo 7% inferiores ao mesmo periodo de 2025.

Vendas Contratadas
Com Permuta
(em R$ milhoes — 100%)

9.834
9.124

3.547 I 3.467

2.715 L 242

2.164 172 —
423 _pm 789 p 7

931 747 1.363
3T25 3T26 2726 9M25 9M26

I Alto Padrio I Médio Vivaz Prime MCMV 2 e 3

8

3.110 3.303

10
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Das vendas liquidas realizadas no trimestre, R$ 300 milhdes se referem a venda de estoque
pronto (11%), R$ 1.292 milhdes a venda de estoque em construgao (48%) e R$ 1.124 milhdes a
venda de lancamentos (41%). Dessa forma, a Cyrela atingiu uma velocidade de vendas ("VSO”) de

lancamentos de 33% no trimestre.

Vendas Contratadas
Com Permuta
(em R$ milhoes — 100%)

9.834
9.124

3.547 3.467

2.715
1.124
1.292
185 300 329 435 900
3T25 3T26 2T26 9M25 9M26
B Lancamentos MM Estoque em Construgio Estoque Pronto

11
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A distribuicao das vendas em 2026 por geografia e segmento pode ser vista abaixo:

Vendas por regidao — 2026
%CBR sem permuta

Outros

Rio de Janeiro &l

Séao Paulo

Vendas por regiao — 2026
100% com permuta

Outros
Sul 11%
2%

Séao Paulo
Rio de Janeiro

MCMV 2 e 3

MCMV 2e 3

Vendas por produto — 2026
% CBR sem permuta

36% Alto Padréao

Médio

Vendas por produto — 2026
100% com permuta

36% Alto Padréao

Médio

12
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VELOCIDADE DE VENDAS (VSO)
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Os dados operacionais resultaram em um indicador de Vendas sobre Oferta (VSO) de 12
meses de 40,3%, ficando abaixo do VSO 12 meses apresentado no mesmo trimestre do ano anterior
(48,9%) e sendo inferior ao VSO apresentado no 2726 (42,8%).

VSO (12 meses) — Ex-Permuta e %CBR

43,7% 44,7% 42,8%

3T25 4T25 1726 2726 3726
Observando a velocidade de vendas por safra de lancamentos, a safra lancada no 3T26 foi

33% vendida.
Vendas por Safra de Lancamento — Ex-Permuta e %CBR

2'1%
1% 0%
2%

4724 55% 12% 6% 78%

1T25 31% 14% 4% I 56%
2% 2% 1%

2725 33% S 3% 3% 65%

3T25 40% 7% “V01 2% 67%

4725 36% 10% A 64%

1726 45% 16% <141 64%

2726 32% 13% 45%

3T26

33%

B Em 3 meses M Em 9 meses || Em 15 meses | | Em 21 meses
I Em 6 meses M Em 12 meses || Em 18 meses || Em 24 meses

13
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Ao final do 3T26, o estoque a valor de mercado (%CBR) somava R$ 13.753 milhoes,

e apresentou aumento de 7% quando comparado ao trimestre anterior.

Do estoque total de R$ 13.753 milhdes, a parcela correspondente que sera
reconhecida de forma consolidada na receita € de R$ 12.488 milhdes, enquanto R$ 1.264

milhdes serdo reconhecidos na linha de equivaléncia patrimonial.

VGV Estoque a Valor de Mercado (R$ MM) Estoque %CBR por Safra de Entrega (R$ MM)

M % CBR 17.181 18.111
15.043 16.255 15.416 4.358 Safra de Entrega Total Consolidagdo Equivaléncia
4227 4.369
3.951 Pronto 1.546 1.409 137
12 Meses 1.198 967 231
24 Meses 1.861 1.556 305
36 Meses 5.034 4741 294
+36 meses 4.114 3.816 298
Total 13.753 12.488 1.264
3T25 4725 1726 2726 3T26
Variacao do Estoque %CBR (R$ MM) Breakdown Estoque %CBR
FEE AN
| G7%) v Outros
————————————— | 950 | 13.753
12813 2.863 e 1104 o Sul 10%
————————————— 5%
1.167
Rio de Janeiro
Séo Paulo
Estoque Vendas Langamentos Vendas Var. Prego/ Estoque
Total 2T26 Estoque 3T26 3T26 Langamentos Ajustes Total 3T26

3T26

I Estoque em Construcio [l Estoque Pronto
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Release de Resultados — 3T26 | 2026

No 3T26, a Companhia vendeu 13% do seu estoque pronto (%CBR) do inicio do
periodo. Agregando-se as entregas, o estoque pronto da Companhia reduziu de R$ 1.714
milhdes no 2T26 para R$ 1.546 milhdes no 3T26.

Do estoque pronto total de R$ 1.546 milhdes, a parcela correspondente que sera
reconhecida de forma consolidada na receita é de R$ 1.409 milhdes, enquanto R$ 137

milhdes serdo reconhecidos na linha de equivaléncia patrimonial.

VGV Estoque a Valor de Mercado (R$ MM) Estoque Pronto %CBR por Ano Entregue (R$ MM)
M % CBR
2.243 2.148
2.068 337 2.066 1.938 Periodo Entregue Total Consolidagdo Equivaléncia
295 319 434
392 >60 Meses 232 191 41
48 Meses 55 45 10
36 Meses 135 135 0
e 24 Meses 539 518 21
12 Meses 585 520 65
Total 1.546 1.409 137
3725 4125 1T26 2726 3126
Variagdo do Estoque Pronto %CBR (R$ MM) Breakdown Estoque Pronto %CBR
I 10%)
1714 outros

15%

Sul 18%

Estoque Vendas Estoque VGV Entregue  Var. Prego/ Estoque Rio de Janeiro Sé&o Paulo

Pronto 2T26 Pronto 3726 3T26 Ajustes Pronto 3726
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TERRENOS

Nota: informagdes detalhadas referentes a terrenos estdo ao final do relatdrio, em tabelas anexas.

Release de Resultados — 3T26 | 2026

Ao final do 3T26, o estoque de terrenos escriturados da Cyrela somava potencial de
vendas total de R$ 17,8 bilhdes. A participacdo da Companhia no estoque de terrenos é
de 89%, ou o equivalente a R$ 15,9 bilhdes. Durante o trimestre, a Cyrela escriturou 6
novos terrenos, sendo 4 na cidade de Sao Paulo e 2 no Rio de Janeiro, com VGV potencial

de R$ 2,5 bilhdes (77% participacao Companhia).

Banco de Terrenos em 30/09/2026%*

Distribuicao por Segmento (VGV em R$ bi) Forma de Aquisicdao (em %)

Médio
46%, Permuta
- 50 Caixa
Alto padrao ~ MCMV 2e3

Distribuicao por Regiao (VGV em R$ bi)

Sul
Outros
1,3

0,4

S30 Paulo Rio de Janeiro

*Q VGV em landbank é baseado
na Ultima viabilidade de avaliagao
do terreno corrigida a INCC até a
data de hoje.

16




CYRELA

Release de Resultados — 3T26 | 2026

ENTREGAS

Nota: informagdes detalhadas referentes a unidades entregues estdo ao final do relatério, em tabelas anexas.

A Cyrela entregou 7 projetos no trimestre, totalizando um volume de R$ 1.515 milhdes
na data dos respectivos lancamentos, ao se excluir permutas, e tomando como base
apenas 0 %CBR, 10% inferior ao realizado no 3T25 (R$ 1.680 milhdes) e em linha com o
2726 (R$ 1.516 milhdes). No acumulado do ano, as entregas somaram R$ 3.860 milhoes,

comparadas a R$ 3.867 milhdes em 9M25.

VGV Entregue
Ex-Permuta
(em R$ milhoes — %CBR)
(0%
A
3.867 3.860

402 493 775
3T25 3T26 2T26 9M25 9M26

B Alto Padrio I Médio Vivaz Prime MCMV 2 e 3
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Considerando a visao 100%, e ao se incluir as permutas, o volume entregue no 3T26
foi de R$ 3.200 milhdes, 42% superior ao mesmo periodo do ano anterior (R$ 2.252
milhdes no 3T25) e 45% acima do 2T26 (R$ 2.206 milhdes). A participacao da Companhia
nas entregas do trimestre atingiu 52%, abaixo do 3T25 (80%) e inferior ao 2T26 (72%).
No acumulado de 2026, as entregas somaram R$ 6.536 milhGes, comparadas a R$ 4.922
milhdes em 9M25.

VGV Entregue Com Permuta
(em R$ milhdes — 100%)

G33%)

6.536

4.922

a2 r——C45%)

3.200
2.252
1.149 1.230
2032 445 i;i 1051
3725 3726 9M25 9M26

B Alto Padrio I Médio Vivaz Prime MCMV 2 e 3
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OBRAS

Ao final do 3T26, seguindo o critério de canteiros ativos, havia 128 obras em
andamento, distribuidas conforme o grafico abaixo nas visdes de segmentos, execucao e

também de acordo com a distribuicao geografica.

Nimero de Canteiros em Andamento

128 128 128
Terceiros 16

Alto Padrao V’s 19

Sao Paulo

Médio
Préprias 93
Rio de Janeiro 22
MCMV 43 Sul 7
Outros 17
3T26 3T26 3T26

Em linha com o seu direcionamento estratégico, a Cyrela mantém alto percentual na
gestao dos canteiros de obra de forma a garantir o controle da execucao das mesmas. No
fechamento do trimestre, 94% do VGV em construcdao (R$ 39,7 bilhdes na data dos
respectivos lancamentos) estavam sendo geridos por equipes préprias ou de JVs. Isso

reforca o0 seu compromisso com a gestao de custos e a qualidade dos produtos ofertados.

Obras em andamento (% do VGV)

100% 100% 100%
Terceiros 6%
W’s 14%
Alto Padrio
Sdo Paulo
Proprias 80%
Médio
Rio de Janeiro
MCMV 23% Suly o
3%
Outros 7%
3T26 3T26 3T26
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DESEMPENHO ECONOMICO — FINANCEIRO
RECEITA

A receita liquida total da Companhia somou R$ 2.382 milhdes no 3T26, montante 12%
superior aos R$ 2.128 milhdes no 3T25 e 4% abaixo dos R$ 2.481 milhdes registrados no
2T26. No acumulado do ano, a receita liquida somou R$ 6.888 milhdes vs. R$ 6.188
milhdes no 9M25.

Receita Liquida
(R$ milhoes)

6.888

1
1
1

| 6.188
:
1
1
1
i
1
2% ——(4%)— ;
1

2.481
2.128 2.382 8 i
1
1
1
1
1
:
3725 3T26 2T26 9M25 9M26
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MARGEM BRUTA

Release de Resultados — 3T26 | 2026

A margem bruta total reportada pela Companhia no 3T26 foi de 34,0%, 1,0 p.p. acima
da margem bruta reportada no 3T25 (33,0%) e 0,4 p.p. inferior a margem de 34,4% do
2T26. Nos 9M26, a margem bruta atingiu 33,8%, sendo 1,0 p.p. maior que os 9M25
(32,7%). A margem bruta ajustada do 3T26 foi de 37,0%, 1,7 p.p. acima da margem de
35,3% do 3T25 e 0,3 p.p. inferior a margem de 37,3% do 2T26. No acumulado do periodo,
a margem bruta ajustada atingiu 36,9%, sendo 2,0 p.p. maior que os 9M25 (34,9%).

3T26 2726 3T25 9IM26 9IM25
Margem Bruta 3T26 x 2726 3T26 x 3T25 9M26 x 9M25
R$ MM R$ MM R$ MM R$ MM R$ MM
Receita Liquida 2.382 2481 -4% 2.128 12% 6.888 6.188 11%
Lucro Bruto 809 853 -5% 702 15% 2.328 2.027 15%
Margem Bruta 34,0% 34,4% -0,4 p.p. 33,0% 1,0 p.p. 33,8% 32,7% 1,0 p.p.
Juros Apropriados no Custo 73 73 1% 49 51% 211 131 62%
Margem Bruta Ajustada 37,0% 37,3% -0,3 p.p. 35,3% 1,7 p.p. 36,9% 34,9% 2,0p.p.

A melhora da margem bruta nos periodos de comparacao foi impulsionada pela maior
margem do segmento Vivaz e pelo aumento de sua representatividade na receita da

Companhia.

Evolugdao da Margem Bruta

32,7% 33,8%

ST TS

34,4%
33,0% 34,0% o

Lucro Bruto 3T26: R$ 809 milhoes

Margem Bruta 3T26: 34,0%

3725 3726 2726 9M25 9M26
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VENDAS A RECONHECER

Release de Resultados — 3T26 | 2026

Ao final do 3T26, a receita liquida de vendas a apropriar somava R$ 12.083 milhdes.
A margem bruta dessa receita a apropriar foi de 36,4%, em linha com o 3T25 (36,3%) e
0,2 p.p. superior ao 2T26 (36,2%).

Evolucao da Margem Bruta a Apropriar

58 P < 702 5>

36,3 % 36,4 % 36,2 %

Margem a apropriar: 36,4%

3T25 3T26 2T26
Vendas a Reconhecer (R$ MM) 3126 2726 3726 x 2T26 3725 3726 x 3725
Receitas de Vendas a Apropriar 12.330 12.482 -1% 9.830 25%
Impostos a apropriar (248) (254) -2% (198) 25%
Receita Liquida a Apropriar 12.083 12.229 -1% 9.631 25%
Custo Orgado das Unidades Vendidas a Apropriar (7.686) (7.805) -2% (6.130) 25%
Lucro Bruto a Apropriar 4.397 4.424 -1% 3.501 26%
Margem Bruta a Apropriar 36,4% 36,2% 0,2p.p. 36,3% 0,0p.p.
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DESPESAS COMERCIAIS

Release de Resultados — 3T26 | 2026

As despesas comerciais do trimestre totalizaram R$ 308 milhdes, acima dos valores
apresentados no 3T25 (R$ 238 milhdes) e no 2T26 (R$ 294 milhdes). Nos 9M26, as

despesas comerciais somaram R$ 878 milhoes, sendo R$ 214 milhdes superiores ao 9M25.

3T26 2726 3T25 9M26 9M25
Despesas Comerciais 3T26 x 2726 3T26 x 3T25 9M26 x 9M25

R$ MM R$ MM R$ MM R$ MM R$ MM
Estande de Vendas 83 92 -10% 67 24% 269 169 59%
Midia 47 50 -6% 41 16% 131 112 18%
Servigos de Terceiros 74 58 28% 49 51% 194 158 23%
Manutencéo Estoque Pronto 20 21 -3% 16 28% 58 45 28%
Outros 46 39 18% 37 23% 120 96 26%
CashMe 37 34 10% 28 34% 106 85 25%
Total 308 294 5% 238 30% 878 664 32%

O aumento das despesas comerciais em relagao ao trimestre anterior foi explicado
principalmente pela linha de servigos de terceiros. No acumulado do ano, o principal fator

para o crescimento das despesas foi o item estande de vendas.
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DESPESAS GERAIS E ADMINISTRATIVAS

Release de Resultados — 3T26 | 2026

As despesas gerais e administrativas do trimestre atingiram R$ 138 milhdes, R$ 7
milhdes acima dos R$ 132 milhdes apresentados no 3T25 e R$ 4 milhdes superiores ao
2726 (R$ 134 milhdes). Nos 9M26, as despesas somaram R$ 407 milhdes, valor R$ 21

milhdes maior que o mesmo periodo do ano anterior (R$ 385 milhdes).

Despesas Gerais e Administrativas 3726 2726 3T26 x 2T26 3725 3T26 x 3T25 9M26 9IM25 9M26 x 9IM25
R$ MM R$ MM R$ MM R$ MM R$ MM
Salarios e Encargos Sociais 62 60 4% 59 6% 179 170 5%
Honorarios da Administragao 3 2 7% 2 27% 7 6 16%
Participagdo dos Empregados 21 22 -2% 21 3% 66 62 8%
Servigos de Terceiros 39 36 8% 37 4% 113 109 3%
Aluguel, Viagens e Representacdes 5 6 -19% 5 -2% 15 14 7%
Outros 9 9 3% 9 6% 26 23 11%
Total 138 134 3% 132 5% 407 385 6%

O G&A da CashMe totalizou R$ 17 milhdes no trimestre, comparado a R$ 15 milhdes
no 3T25 e R$ 17 milhdes no 2T26. No ano, as despesas gerais e administrativas da CashMe

somaram R$ 52 milhdes, acima do mesmo periodo do ano anterior (R$ 46 milhdes).
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INDENIZAGOES

Release de Resultados — 3T26 | 2026

Detalhamos abaixo a composicao das indenizagdes reconhecidas na Demonstracao de

Resultados do trimestre, na rubrica de Outras Despesas/Receitas operacionais.

Indenizacoes 3T26 2T26 3T26 x 2T26 3T25 3T26 x 3T25 9M26 9M25 9M26 x 9M25
R$ MM R$ MM R$ MM R$ MM R$ MM
Delta Provisdo 22 5 356% 16 37% 35 34 5%
Gastos com Indenizacdes (Caixa) (33) (28) 17% (26) 28% (81) (85) -5%
Comprometimento com Indenizag6es (0) 2 na (©)] -99% 2 3 -42%
Total Impacto DRE (Outras Despesas/Receitas Operacionais) (11) (22) -50% 12) -12% (44) (49) -10%

EQUIVALENCIA PATRIMONIAL

Na secado abaixo, detalhamos a composicao da rubrica de Equivaléncia Patrimonial.

Equivaléncia Patrimonial 3T26 2726 3T26 x 2726 3T25 3T26 x 3725 9M26 9M25 9M26 x 9IM25
R$ MM R$ MM R$ MM R$ MM R$ MM
Cury Construtora E Incorporadora S.A. 47 41 16% 44 8% 134 128 5%
Outras SPEs com a Cury 23 26 -10% 14 69% 65 41 58%
Lawi Empreendimentos Imobiliarios S.A. 26 23 10% 29 -13% 69 88 -21%
Outras SPEs com a Lawi 14 6 146% 12 20% 32 29 12%
Plano & Plano Desenv. Imob. S.A. 18 18 3% 26 -30% 50 78 -36%
QOutros Projetos e Sociedades 19 @ na 7 171% 33 21 59%
Total 148 107 39% 132 12% 382 384 0%
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RESULTADO FINANCEIRO
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O resultado financeiro do trimestre foi positivo em R$ 119 milhdes, acima dos R$
57 milhdes positivos registrados no 3T25 e superior aos R$ 69 milhdes positivos registrados
no 2T26. Nos 9M26, o resultado foi positivo em R$ 226 milhdes, sendo maior que os R$

182 milhdes do mesmo periodo de 2025.

X 3T26 2T26 3T25 9M26 9M25
Resultado Financeiro 3T26 x 2T26 3T26 x 3T25 9M26 x 9M25
R$ MM R$ MM R$ MM R$ MM R$ MM

Despesas Financeiras
Juros SFH (91) (79) 15% (74) 22% (260) (199) 31%
Juros Empréstimos Nacionais e Estrangeiros (164) (199) -18% (140) 17% (544) (403) 35%
Juros Capitalizados 72 58 25% 54 34% 199 145 37%
Sub Total (182) (219) -17% (160) 13% (605) (457) 32%
Variacdes Monetarias sobre Financiamentos 1) 1) 16% (0) 28% ) 2) -1%
Despesas Bancérias (3) (3) 8% 2) 78% 9) ) 39%
Outras Despesas Financeiras (18) (40) -54% (28) -34% (75) (64) 17%
Total de Despesas Financeiras (204) (263) -23% (190) 7% (691) (529) 31%
Receitas Financeiras
Rendimento de Aplicagdes 292 304 -4% 229 27% 842 657 28%
Variagdes Monetarias 9 4 135% 9 -1% 15 16 -6%
Outras Receitas Financeiras 23 25 -9% 9 156% 60 38 60%
Total de Receitas Financeiras 323 333 -3% 247 31% 917 711 29%
Resultado Financeiro 119 69 72% 57 111% 226 182 24%

A contribuicao da CashMe no resultado financeiro liquido totalizou R$ 105 milhdes no
trimestre, comparado a R$ 61 milhdes no 3T25 e R$ 111 milhdes no 2T26. O resultado
financeiro acumulado da CashMe no ano foi de R$ 278 milhdes, comparado a R$ 191

milhdes no mesmo periodo de 2025.
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LUCRO LIQUIDO E MARGEM LIQUIDA

Release de Resultados — 3T26 | 2026

A Companhia registrou lucro liquido no trimestre de R$ 481 milhdes, comparado ao
lucro liquido de R$ 609 milhdes no 3T25 e ao lucro liquido de R$ 452 milhdes no 2T26. O
lucro por acao da Companhia atingiu o montante de R$ 1,12. Esse valor se compara a R$
1,66 no mesmo periodo de 2025 e a R$ 1,04 no trimestre anterior. No acumulado do ano,

o lucro liquido totalizou R$ 1.230 milhdes, 7% abaixo do mesmo periodo de 2025.

Lucro Liquido

(R$ milhoes)
1
L —@—
1.325

| 1.230
]
1
]
*T.j 7% !
1
609 |
481 452 :
—. I
1
1
1

3725 3726 2726 9M25 9M26

'ﬁ;ﬁﬁj”; 28,6% 20,2% 18,2% 21,4% 17,9%

Esse resultado gerou um ROE ajustado (ultimos doze meses) de 18,7%.

ROE LTM
22,3%
21,2% 20,9%
19,9%
18,7%
3T25 4T25 1726 2T26 3T26
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Destaques das Demonstracoes Financeiras Cronograma do Custo a Incorrer
(ref, unidades vendidas—R$ milhoes)
CONTAS A RECEBER
12 Meses 3.723
Considerando a totalidade dos contratos de
24 Meses 2.790
venda assinados, a linha de Contas a Receber
totalizou R$ 18,4 bilhdes em 30 de setembro de 36 Meses 1.012

2026, sendo 2% menor que 0 montante registrado
Apds 36 Meses | 160

em 30 de junho de 2026. No Balango Patrimonial,

esse valor representa R$ 6,4 bilhdes, sendo

apropriado conforme o andamento de obra de cada Cronograma do Custo a Incorrer
(ref, unidades em estoque — R$ milhoes)

projeto.

12 Meses 1.788

Desse total, 9% refere-se a unidades

24 Meses 1.339
entregues, e 91% a unidades em construcao ou em
processo de entrega. O prazo médio ponderado de 36 Meses 486

realizagdo do saldo de Contas a Receber é de cerca
Apbs 36 Meses | 77

de 2,2 anos (25,9 meses).

Cronograma de Recebiveis
(em R$ milhdes)

Contas areceber 3126 2126 3T26 x 2T26 12 Meses 6.705
R$ MM R$ MM
Unidades em construg&o 16.797 17.122 -2%
Unidades construidas 1.596 1.563 2% 24 Meses 4,610
Total dos Recebiveis 18.393 18.685 -2%

Compromisso com custos orcados e ainda ndo

-20,
incorridos, referente a unidades vendidas (7.686) (7.805) 2% 36 Meses 4,745
Compromisso com custos orcados e ainda nao (3.690) (3510) 5%
incorridos, referente a unidades em estogque ' ’
Contas a Receber Liquido 7.017 7.370 5%  Apos 36 Meses 2335
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ENDIVIDAMENTO Divida Corporativa
(R$ milhoes)
Em 30 de setembro de 2026, a divida bruta com juros ‘_._¢
_ . 5.483
a pagar somava R$ 9.308 milhdes, 5% maior do que os 5.182 L 006
1.003 '
R$ 8.874 milhoes registrados em 30 de junho de 2026.
O saldo de financiamentos em moeda nacional 4.179 w4z
relacionados a construgdo dos empreendimentos
representava 40% do total da divida (sem juros a pagar) e 2726 3T26

registrou aumento de 1% no trimestre. Curto Prazo 1Ml Longo Prazo

Modalidade (em R$ milhdes) 3T26 2T26 3T26 x 2T26 3T25 3T26 x 3T25
Financiamentos 3.604 3.552 1% 2.826 28%
Divida Corporativa - Cyrela 2.444 2414 1% 1.980 23%
Divida Corporativa - CashMe 3.039 2.768 10% 2.521 21%
Subtotal 9.087 8.735 4% 7.327 24%
Juros e Custos 221 139 59% 169 30%
Total 9.308 8.874 5% 7.496 24%

Cronograma de Amortizacao da Divida

RS (Milhdes)

2.183

1.740
1.422
1.185
826 1.732
234
1.006 873
635 644 592
12 Meses 24 Meses 36 Meses 48 Meses 60 Meses > 60 Meses
I Financiamento Divida Corporativa
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Dessa forma, o saldo de empréstimos (divida corporativa) em moeda nacional, que

representa 60% do total da divida (sem considerar juros a pagar), refere-se a:

Em R$ milhdes Emisséo Vencimento Custo a.a. Saldo
Divida Corporativa Cyrela

4892 Série da 12 emisséo de CRI - Opea Capital 2022 jun-27 CDI + 0,40% 121
490? Série da 12 emiss&o de CRI - Opea Capital 2022 jun-27 IPCA + 5,9068% (swap p/ CDI + 0,47%) 259
4912 Série da 12 emiss&o de CRI - Opea Capital 2022 jun-29 IPCA + 6,1280% (swap p/ CDI + 0,79%) 100
12 Série da 572 emisséo de CRI - Provincia Sec 2024 abr-28 98% CDI 423
22 Série da 572 emisséo de CRI - Provincia Sec 2024 abr-29 99% CDI 67
32 Série da 572 emissé&o de CRI - Provincia Sec 2024 abr-31 101% CDI 300
12 Série da 1022 emisséo de CRI - Provincia Sec 2025 abr-29 96% CDI 152
23 Série da 1022 emiss&o de CRI - Provincia Sec 2025 abr-30 97% CDI 348
12 Série da 1272 emisséo de CRI - Provincia Sec 2025 nov-32 96,5% CDI 330
22 Série da 1272 emissdo de CRI - Provincia Sec 2025 nov-35 IPCA + 7,3149% (swap p/ CDI - 0,2125%) 222
32 Série da 1272 emiss&o de CRI - Provincia Sec 2025 nov-40 IPCA + 7,29% (swap p/ CDI - 0,15%) 47
12 Emisséo de Notas Comerciais da Cy10 Participacdes 2026 fev-32 CDI+ 1,07% 75
Subtotal 2.444
Em R$ milhdes Emisséo Vencimento Custo a.a. Saldo
Dividas CashMe

13, 22 e 32 Séries da 242 emissé&o de CRI - True Sec 2022 2029 CDI + 1,375% / IPCA + 7,8049% 108
12 e 22 Séries da 1552 emissé&o de CRI - True Sec 2023 2028 CDI+ 1,95% / IPCA + 7,8529% 35
13, 23 e 32 Séries da 1132 emissao de CRI - Vert Sec 2023 2027 CDI + 3,0% / CDI + 4,0% 11
12 e 22 Séries da 312 emissédo de CRI - Provincia Sec 2023 2030 IPCA +9,0% / IPCA + 10,0% 49
12 e 22 Séries da 402 emissé&o de CRI - Provincia Sec 2024 2032 IPCA + 7,0% / IPCA + 10,0% 65
12 e 22 Séries da 482 emisséo de CRI - Provincia Sec 2024 2031 CDI+ 1,4%/ IPCA + 7,4% 179
12 e 22 Séries da 1392 emisséao de CRI - Vert Sec 2024 2032 IPCA + 7,4632% / IPCA + 9,75% 288
123, 22 e 32 Séries da 12 emissé&o de CR - Provincia Sec 2024 2032 CDI+ 1,15% / IPCA + 9,1146% / IPCA + 9,1146% 252
32 Série da 1022 emissdo de CRI - Provincia Sec (Devedor Cyrela) 2025 2032 IPCA + 7,6693% 200
12 e 22 Séries da 1012 emissé&o de CRI - Provincia Sec 2025 2032 IPCA + 8,2347% / IPCA + 10,0% 286
12 e 22 Séries da 22 emisséo de CR - Provincia Sec 2025 2033 CDI + 1,06% / CDI + 1,06% 447
CashMe | Fundo de Investimento em Direitos Creditérios 2024 na. CDI + 3,5% 260
12 e 22 Séries da 1332 emisséo de CRI - Provincia Sec 2026 2039 IPCA + 8,6078% / IPCA + 10,0% 354
123, 22 e 32 Séries da 3% emissé&o de CR - Provincia Sec 2026 2038 IPCA + 9,87% / CDI + 2,50% / CDI + 3,75% 188
12 Série da 1522 emisséo de CRI - Provincia Sec 2026 2046 IPCA + 10,0% 178
13 e 22 Séries da 180 emisséo de CRI - Provincia Sec 2026 2046 IPCA +9,9% / IPCA + 12,9% 139
Subtotal 3.039
TOTAL DIVIDA CORPORATIVA 5.483

30




CYRELA

Release de Resultados — 3T26 | 2026

A Divida Liquida Ajustada da Cyrela totalizou R$ 1.708 milhdes, valor inferior ao
registrado no 2726 (R$ 1.909 milhdes).

Em R$ milhdes 3T26 2726 3T26 x 2T26 3T25 3T26 x 3T25
Divida LP 7.348 7.119 3% 6.279 17%
Divida CP 1.740 1.616 8% 1.048 66%
Total da Divida 9.087 8.734 4% 7.327 24%
Caixa, Equivalentes e Titulos de Val. Mob. 4.331 4.076 6% 4,198 3%
Titulos e Valores Mobilidrios LP 3.929 3.637 8% 2.874 37%
Total de Disponibilidades 8.260 7.712 7% 7.071 17%
Divida Liquida Contabil 827 1.022 -19% 256 224%
AVJORA CashMe 881 887 -1% 631 40%
Divida Liquida Ajustada 1.708 1.909 -11% 886 93%

A alavancagem da Companhia, medida por meio do indicador Divida Liquida Ajustada/
Patrimonio Liquido Ajustado, atingiu 14,4% no trimestre, ratificando a solidez financeira e
reforcando o compromisso da Cyrela em manter esse indice em niveis saudaveis. Esse
endividamento liquido inclui R$ 3.039 milhdes de divida bruta e R$ 4.355 milhdes de Titulos
e Valores Mobilidrios das carteiras da CashMe. Excluindo-se os ativos e passivos da
CashMe, a Divida Liquida Ajustada seria de R$ 3.024 milhdes e a alavancagem (medida

pelo indicador Divida Liquida Ajustada / Patrimonio Liquido Ajustado) seria de 28,5%.

Em R$ milhdes 3T26 2726 3T26 x 2T26 3T25 3T26 x 3T25
Divida Liquida Ajustada 1.708 1.909 -11% 886 93%
Patrimonio Liquido Ajustado 11.891 11.564 3% 10.858 10%
Financiamento a Construgdo 3.604 3.552 1% 2.826 28%
Divida Liquida Ajustada / Patrimdnio Liquido Ajustado 14,4% 16,5% -2,1p.p. 8,2% 6,2p.p.
Divida Liquida Ajust. (ex Fin) / Patriménio Liquido Ajust. -15,9% -14,2% -1,7 p.p. -17,9% 1,9 p.p.

Obs.: Divida Liquida e Patrimonio Liquido Consolidado excluindo AVJORA CashMe
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Endividamento
. Divida Divida
Indicadores Total Corporativa
o Divida Liquida/ o
(R$ MilhGes) Patrimdnio Liq. 14,4%
9.087 9.087 8.260 -
8.735 curto IR Prazo Médio Pond.* 3,0 anos 4,1 anos
1.740
7.327 Curto Prazo 19% 18%
Longo Prazo 81% 82%
Corp.
7.379
4.501 g Custo Médio de Custo Médio de Divida
go ) . s
Financiamentos Corporativa*
b Poupanca +
0% 12/ ¢ 54,8% 97,9% do CDI 68,4%
Financ. Financ. 9270
Financ. 1.708
o B B o WY TR+ 9,09% 45,2% CDI +0,26% 31,6%
827
- — TOTAL 100,0% TOTAL 100,0%
3T25 2T26 3T26 Prazo 3T26 Caixa e Divida
Disponib.  Liquida * Exclui dividas da CashMe e CyCapital
: L S : 3T26 3T26 Taxa Minima TR+8,30%  (R$3.114 MM)
i82% i [16,5%  i14,4%!
: ! b ’ : ! B AVIORA CashMe
| Y | Taxa Maxima TR +12,50%
Div Liq / PL
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No 3T26, a Companhia apresentou geracao de caixa de R$ 341 milhdes, comparavel
a geracao de caixa de R$ 423 milhdes no 3T25 e geracao de caixa de R$ 272 milhdes no
2T26. O calculo da geragao de caixa exclui o efeito do AVIJORA da CashMe, no montante
de R$ 881 milhdes. No acumulado do ano, a Cyrela apresentou geragao de caixa de R$

747 milhdes, comparavel a geracao de caixa de R$ 103 milhdes no mesmo periodo do ano

anterior.
Geragao / Consumo de Caixa
(R$ milhdes) ! +629%
1
! 747
1
1
1
1
1
1
1
1
i
. (-19% ) +25% !
423 l H
1
1
1
1
1
272 !
1
1
1
1
1
1
1
172 !
1
1
l T T T
1
1
! -153
1
i
3T25 3T26 2726 ! 9M25 9M26
I Nzo Recorrentes
Geragéo/Consumo de Caixa (R$ milhdes) 3726 2126 Var % 3125 Var % M26 M25 Var %
¢ R$ MM R$ MM R$ MM R$ MM R$ MM 9M26 x 9IM25
Divida Total (Divida Bruta s/ Juros a Pagar) 9.087 8.735 4% 7.327 24% 9.087 7.327 24%
Caixa Total 8.260 7.712 7% 7.071 17% 8.260 7.071 17%
Divida Liquida Contabil 827 1.022 -19% 256 224% 827 256 224%
(+) AVJORA CashMe 881 887 -1% 631 40% 881 631 40%
Divida Liquida Ajustada 1.708 1.909 -11% 886 93% 1.708 886 93%
A Divida Liquida Ajustada 201 272 -26% 423 -52% 607 99 514%
(+) Programa Recompra 140 - n.a. - n.a. 140 4 3781%
(+) Dividendos - - n.a. - n.a. - - n.a.
Geragéo/Consumo de Caixa 341 272 25% 423 -19% 747 103 629%
(+) Aquisicao/Venda de Participagdo Societaria (0) - n.a. (251) -100% (0) (255) -100%
Geragéo/Consumo de Caixa Operacional 341 272 25% 172 98% 747 (153) n.a.
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Em 02 de outubro de 2026, o Conselho de Administracao da Companhia aprovou os
termos e condigdes da 202 emissao de Debéntures simples da Cyrela, ndo conversiveis em

acoes, no valor de R$ 400 milhdes e vencimento maximo de 8 anos.

Em outubro de 2026, a Cyrela alienou 350.000 acoes de emissao da Cury (CURY3),
pelo montante total de R$ 12,2 milhdes.

Em outubro de 2026, no ambito do Programa de Recompra de AcOes da Cyrela,
aprovado pelo Conselho de Administracao da Companhia em 5 de junho de 2026, foram
recompradas 4.200.000 agdes ordinarias (CYRE3) e 3.530.000 agdes preferenciais
(CYREA4), pelo montante total de R$ 154,8 milhdes.
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ANEXO I — BALANCO PATRIMONIAL
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CYRELA BRAZIL REALTY S.A. EMPREENDIMENTOS E PARTICIPACOES

Balanco Patrimonial Consolidado

R$ milhdes

30 de Setembro, 2026 31 de Dezembro, 2025

ATIVO

Circulante 15.964 14.870
Caixa e Equivalentes de Caixa 207 727
Titulos e Valores Mobiliarios 4.124 3.255
Contas a Receber 4.909 4.578
Imoveis a Comercializar 5.990 5.775
Impostos e Contribuicdes a Compensar 79 10
Imposto e Contribui¢cbes de Recolhimentos Diferidos 3 2
Despesas com Vendas a Apropriar 114 103
Despesas Antecipadas 68 50
Instrumentos Financeiros e Derivativos 61 36
Demais Contas a Receber 410 335

Nao Circulante 12.873 11.240

Realizavel a Longo Prazo 8.723 7.335
Contas a Receber 1511 1.537
Aplicagdes Financeiras de LP 3.929 3.026
Contas-Corrente com Parceiros nos Empreendimentos 11 11
Partes Relacionadas 199 186
Impostos e Contribuicbes a Compensar 209 232
Imposto e Contribuigées de Recolhimentos Diferidos 2 1
Iméveis a Comercializar 2.555 2.055
Despesas com Vendas a Apropriar 110 95
Demais Contas a receber 196 193

Ativo Permanente 4.151 3.905
Investimentos em Controladas e Coligadas 3.418 3.157
Imobilizado 707 640
Intangivel 25 109

Total do Ativo 28.838 26.110
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PASSIVO E PATRIMONIO LIQUIDO

Circulante
Empréstimos e Financiamentos
Debéntures
Certificados de Recebiveis Imobiliarios - CRI
Instrumentos Financeiros e Derivativos
Fornecedores
Provisdes para Garantias
Impostos e Contribui¢cBes a Recolher
Impostos e Contribui¢Ges Diferidos
Saléarios, Encargos sociais e participacées
Contas a Pagar por Aquisi¢cao de Imoveis
Dividendos a Pagar
Partes Relacionadas
Contas-Corrente com Parceiros nos Empreendimentos
Adiantamentos de Clientes
Provisdes para Riscos Fiscais, Prev., Trabalhistas e Civeis
Demais Contas a Pagar

Exigivel a Longo Prazo
Empréstimos e Financiamentos
Debéntures
Certificados de Recebiveis Imobiliarios - CRI
Fornecedores
Provisdes para Garantias
Contas a Pagar por Aquisigdo de Iméveis
Provisdes para Riscos Fiscais, Prev., Trabalhistas e Civeis
Impostos e Contribui¢es Diferidos
Adiantamento de Clientes

Patrimdnio Liquido Consolidado
Participagdes Minoritarias

Patrimdnio Liquido
Capital Social
Reservas de Capital
Reserva Legal
Reserva de Retencéo de Lucros
Acles em Tesouraria
Lucros/Prejuizos Acumulados
Outros Resultados Abrangentes

Total do Passivo e do Patrim6nio Liquido

30 de Setembro, 2026

31 de Dezembro, 2025

5.097
765

1.187

327
90

73
106
274
1.221

148
14
339
64
489

10.968
3.206

4.150

173
2.034
55
338
1.011

12.772

1.254

11.518
6.184

79
716
2.845
(408)
1.230
872

28.838

3.869
754

748

276
80
107
99
249
948

128
12
135
82
250

10.774
3.010

4.205

155
1.995
72
330
1.006

11.467

1.239

10.227
6.184

46

716
2.845
(269)

704

26.110
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ANEXO II — DEMONSTRAGCAO DE RESULTADO

Demonstragéo de Resultados Consolidados
R$ milhdes
% %

3T26 2T26 Variag&o 9IM26 9M25 Variag&o
Receita Bruta de Vendas e/ou Servigos
Incorporacdo e Revenda de Iméveis 2.310 2.491 -7% 6.912 6.199 11%
Loteamentos 33 3 1043% 46 67 -31%
Prestacéo de Servicos e Outras 36 44 -18% 112 83 35%
Provisé@o Para Distrato 82 12 567% 26 24 6%
Proviséo Para Distrato - PCLD (15) 2) 746% (29) (11) 75%
Deducgdes da Receita Bruta (65) (68) -4% (190) (174) 9%
Receita Liquida Operacional 2.382 2.481 -4% 6.888 6.188 11%
Dos Iméveis Vendidos e Revendidos (1.504) (1.609) -7% (4.500) (4.073) 10%
Loteamentos (16) 3) 372% 27) (55) -52%
Da Prestacéo de Servicos e Outras 2) (@) -76% 17) (20) -15%
Proviséo Para Distrato (52) (8) 514% (17) (13) 26%
Custo das Vendas e Servigos Realizados (1.573) (1.628) -3% (4.560) (4.162) 10%
Lucro (Prejuizo) Bruto Operacional 809 853 -5% 2.328 2.027 15%
Receitas (Despesas) Operacionais
Com Vendas (308) (294) 5% (878) (664) 32%
Gerais e Administrativas (136) (132) 3% (399) (379) 5%
Honorarios de Administragcdo 3) ) 7% @) (6) 16%
Equivaléncia Patrimonial 148 107 39% 382 384 0%
Outros Resultados nos Investimentos 6 7 -3% 22 237 -91%
Outras Despesas/Receitas Operacionais (21) (34) -37% (73) (74) -1%

(313) (349) -10% (954) (503) 90%
Lucro (Prejuizo) antes do Resultado
Financeiro 495 504 -2% 1.373 1.524 -10%
Despesas Financeiras (204) (263) -23% (691) (529) 31%
Receitas Financeiras 323 333 -3% 917 711 29%
Lucro Antes dos Impostos Sobre o Lucro, e
de Acionistas ndo Controladores 615 574 7% 1.600 1.706 -6%
Diferido 3 ) n.a 4) (8) -50%
Corrente (62) (53) 18% (161) (141) 14%
Imposto de Renda e Contribuic&o Social (58) (55) 6% (165) (150) 10%
Lucro Antes da Part. dos Acionistas néo
Controladores 556 519 7% 1.435 1.556 -8%
Parcela de Lucro atribuida aos acionistas ndo
controladores (75) (67) 11% (205) (231) -11%
Lucro (Prejuizo) Liquido 481 452 7% 1.230 1.325 -1%
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ANEXO III - RECONHECIMENTO DE RECEITA

*Inclui apenas receitas decorrentes das atividades de Incorporacdao Imobilidria Residencial e Loteamentos

DATA X RECEITA APROPRIADA NOS
EMPREENDIMENTO SEGMENTO - \recivento  PEVOLUGAO ANANCEIRA PERIODOS (R$ mi)
3T26 37125 3T26 3T25

Eden Park By Dror Alto Padréo mar-23 3% 9% 61 138
La Isla Residence Club Alto Padrédo mar-24 8% 8% 45 50
Only By Living Médio nov-23 7% 12% 41 53
Jardim Europa By Cyrela Alto Padrao dez-21 0% 5% 37 26
Mandarim The Legend Alto Padréo mar-24 8% 4% 34 16
Ox Park Design By Edsa Alto Padréo set-24 7% 4% 34 17
Vivaz Clube Barra Funda MCMV2e3 mai-25 8% 2% 33 10
Gate By Yoo Alto Padréo out-24 11% 2% 33 8
Casa Gabrielle Cyrela Alto Padrao jul-24 9% 3% 33 12
Coupé Tower 2 - Edificio Coupé Alto Padrao fev-25 3% 2% 32 22
Casa Eden By Yoo East Alto Padrao dez-23 5% 3% 30 23
Lis Moema Alto Padréo nov-23 4% 7% 29 32
On The Sky— Wanders & Yoo Alto Padréo dez-24 3% 2% 29 25
Woods Park Design By Edsa Alto Padrdo set-24 8% 1% 28 7
Escape Eden Alto Padrao jun-24 7% 3% 26 15
On The Sky Cyrela By Yoo Alto Padrao jun-23 4% 6% 25 36
Vista Venezia Alto Padréo dez-24 1% 1% 24 42
Vivaz Belenzinho MCMV2e 3 dez-24 13% 4% 23 8
Vivaz Parque Prime Freguesia Do O MCMV2e 3 out-24 7% 8% 23 16
Aura Moema Alto Padrdo ago-23 5% 3% 20 16
Aura Pacaembu By Cyrela Alto Padrao nov-24 4% 2% 20 15
Casa Ibirapuera Alto Padrao jul-22 4% 5% 20 41
Living Grand Wish Jardim Médio fev-24 7% 6% 20 14
Vivaz Ermelino Matarazzo 2 MCMV2e 3 fev-25 12% 4% 20 6
Casa Eden By Yoo West Alto Padrdo dez-23 5% 3% 20 15
Demais empreendimentos 910 1.457
Sub-Total 1.650 2.120
Obras Reconhecidas apds Setembro 2025

We Barra By Living Médio jun-26 0% 0% 46 -
Living Full 24H Médio ago-26 25% 0% 45 -
Endless Peninsula By Edsa Alto Padréao dez-25 3% 0% 42 -
The Grand Residence Brooklin Médio jun-26 0% 0% 37 -
Living Full Eldorado Médio set-26 41% 0% 37 -
Epic Jardim Europa Design By Pininfarina  Alto Padréo out-25 2% 0% 31 o
Cyrela Zen By Yoo Alto Padréo dez-25 1% 0% 26 -
La Galerie Alto Padrdo jun-26 1% 0% 22 -

In The Park Cidade Jardim Alto Padréo mar-26 3% 0% 20 -
Living Full Conceicao Médio set-26 24% 0% 20 -
Grand Vivaz Estacao Tamanduatei 4 MCMV2e 3 set-26 27% 0% 20 -
The Palace Oasis Alto Padréo out-25 3% 0% 18 -
Vivaz Parque Barra Funda MCMV2e 3 set-26 25% 0% 16 -
Vivaz Estacao Vila Sonia MCMV2e3 set-26 31% 0% 14 -
Grand Vivaz Penha 3 MCMV2e3 set-26 19% 0% 14 -
Demais empreendimentos 285 -
Sub-Total 693 -
Total 2.343 2.120
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Empreendimento Trimestre Més Regido (R¥GMVM) Produto % CBR
1 Vivaz Connection Adolfo Pinheiro 1726 jan-26 SP 226 MCMV2e3 100%
2 Mediterranée by Living - Studios 1T26 jan-26 SP 12 Médio 75%
3 Leven By Living 1T26 fev-26 SP 235 Médio 100%
4 Grand Vivaz Lapa 1T26 fev-26 SP 153 MCMV2e3 75%
5 Vivaz Jardim de Paris 1T26 fev-26 SP 147 MCMV2e3 100%
6 Epic Jardim Europa Design By Pininfarina - Studios 1T26 fev-26 SP 83 Alto Padrao 50%
7 Living Wellness Grajau 1T26 fev-26 RJ 231 Médio 100%
8 Residencial Pixinguinha - Condominio Rosa 1T26 fev-26 RJ 184 MCMV2e3 20%
9 Grand Vivaz Penha F2 1T26 mar-26 SP 189 MCMV2e3 75%
10 Green Garden 1726 mar-26 SP 322 Alto Padréo 50%
11 In The Park Cidade Jardim 1726 mar-26 RJ 583 Alto Padréo 70%
12 Nova Norte Residencial - Raizes - F2 1T26 mar-26 RJ 63 MCMV2e3 40%
13 Vivaz Mooca 2726 abr-26 SP 119 MCMV2e3 100%
14 Living Full Eldorado 2T26 abr-26 SP 253 Médio 100%
15 La Galerie 2726 abr-26 SP 814 Alto Padréo 85%
16 Vivaz Jardim de Versalhes 2T26 abr-26 SP 150 MCMV2e3 100%
17 Casa Senses - Studios 2726 abr-26 SP 50 Alto Padrao 90%
18 Cidade Villa Lobos - Condominio Tenor 2T26 abr-26 SP 117 MCMV2e3 40%
19 Grand Vivaz Estagédo Giovanni Gronchi 2726 mai-26 SP 203 MCMV2e3 90%
20 Grand Vivaz Lapa F2 2T26 mai-26 SP 181 MCMV2e3 75%
21 The Grand Residence 2726 mai-26 SP 379 Médio 100%
22 Wellness Chéacara Santo Antdnio 2726 mai-26 SP 286 Médio 100%
23 Vivaz Olaria 2T26 mai-26 RJ 125 MCMV2e3 100%
24 Endless Peninsula By Edsa - F2 2T26 mai-26 RJ 272 Alto Padréo 70%
25 Nova Leopoldina - Condominio Art - F1 2726 mai-26 SP 117 MCMV2e3 40%
26 Nova Caxias UP - F2 2T26 jun-26 RJ 51 MCMV2e3 40%
27 Escape Brooklin 2T26 jun-26 SP 430 Alto Padréao 75%
28 Grand Vivaz Estagdo Tamanduatei F3 2T26 jun-26 SP 160 MCMV2e3 100%
29 Vivaz Nagdes Unidas F2 2726 jun-26 SP 121 MCMV2e3 100%
30 We Barra By Living 2726 jun-26 RJ 636 Médio 70%
31 Now 29 2726 jun-26 Cco 96 MCMV2e3 50%
32 Alma Pinheiros - F1 2T26 jun-26 SP 408 Alto Padrao 35%
33 Grand Vivaz Estagdo Tamanduatei F4 3T26 jul-26 SP 165 MCMV2e 3 100%
34 Vivaz Estagdo Santo Amaro 3T26 jul-26 SP 165 MCMV2e3 100%
35 Nova Leopoldina - Condominio Art - F2 3T26 jul-26 SP 99 MCMV2e3 40%
36 Grand Vivaz Penha F3 3T26 ago-26 SP 200 MCMV2e3 75%
37 Vivaz Estagéo Vila Sonia 3726 ago-26 SP 226 MCMV2e3 100%
38 Vivaz Parque Barra Funda 3T26 ago-26 SP 222 MCMV2e3 100%
39 Living Full 24H 3726 ago-26 RJ 183 Médio 100%
40 Grand Vivaz Jardim Franca - Lyon 3T26 set-26 SP 159 MCMV2e3 100%
41 Vivaz Nagdes Unidas 3T26 set-26 SP 131 MCMV2e3 100%
42 Living Full Conceigdo 3T26 set-26 SP 225 Médio 100%
43 Well Home Chécara Santo Antonio 3T26 set-26 SP 232 Médio 75%
44 Cyrela Zen By Yoo - Studios 3T26 set-26 SP 115 Alto Padrao 50%
45 Metropolitan Marista 3T26 set-26 co 525 Alto Padrao 50%
46 Heritage Riviera 3T26 set-26 SP INT 97 Alto Padrao 100%
47 \Vista Riviera 3T26 set-26 SP INT 659 Alto Padrao 100%
Total 10.799
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3T26

Por Regido

Séo Paulo
Rio de Janeiro
Sul

Outros

Total

Por Produto

Alto padréo
Médio
MCMV2e3
Total

9M26

Por Regido

S&o Paulo
Rio de Janeiro
Sul

Outros

Total

Por Produto

Alto padrdo
Médio
MCMV2e3
Total

VGV Langado (R$ MM)

3726 3725 Var%
1.940 3.202 -39%
183 1.314 -86%
0 120 -100%
1.281 414 210%
3.404 5.050 -33%

VGV Langado (R$ MM)

3726 3725 Var%
1.396 3.267 -57%

640 323 99%
1.368 1.460 -6%
3.404 5.050 -33%

VGV Langado (R$ MM)

9M26 9M25 Var%
7.095 9.504 -25%
2.328 2727 -15%
0 357 -100%
1.377 1.451 -5%
10.799 14.039 -23%

VGV Lancado (R$ MM)

9IM26 9M25 Var%
4.358 8.168 -47%
2,672 2.046 31%
3.769 3.825 -1%
10.799 14.039 -23%

VGV Langado CBR (R$ MM)

3726 3725 Var%
1.715 2.370 -28%
183 743 -75%
0 96 -100%
1.018 275 270%
2.917 3.484 -16%

VGV Lancado CBR (R$ MM)

3726 3725 Var%
1.076 2271 -53%

582 261 123%
1.258 952 32%
2,917 3.484 -16%

VGV Lancado CBR (R$ MM)

9M26 9M25 Var%
5.873 7.192 -18%
1.665 1.723 -3%
0 286 -100%
1.066 905 18%
8.604 10.106 -15%

VGV Lancado CBR (R$ MM)

o9M26 9M25 Var%
3.079 5.924 -48%
2.420 1.631 48%
3.105 2551 22%
8.604 10.106 -15%

Release de Resultados — 3T26 | 2026

3726
88%
100%
0%
80%
86%

3726
7%
91%
92%
86%

9M26
83%
2%
0%
7%
80%

9IM26
71%
91%
82%
80%

% CBR
3725
74%
57%
80%
67%
69%

% CBR
3725
70%
81%
65%
69%

% CBR
9M25
76%
63%
80%
62%
2%

% CBR
9M25
73%
80%
67%
2%

Var p.p.
144 p.p
43,5p.p
-80,0 p.p
13,0 p.p
16,7 p.p

Var p.p.
7.6 p.p
9,9p.p
26,8 p.p
16,7 p.p

Var p.p.
71lpp
83pp
-80,0 p.p
15,1 p.p
7.7pp

Var p.p.
-19p.p
10,9 p.p
15,7 p.p
7,7p.p

VGV Permutado (R$ MM)

3726 3725 Var%
17 104 -84%
10 0 n.a.

0 0 n.a.
68 22 208%
95 126 -25%

VGV Permutado (R$ MM)

3726 3725 Var%
77 86 -10%
17 18 -2%

0 22 -100%
95 126 -25%

VGV Permutado (R$ MM)

9M26 9M25 Var%
148 267 -45%
10 216 -95%
0 18 -100%
82 86 -5%
239 587 -59%

VGV Permutado (R$ MM)

9M26 9M25 Var%
163 418 -61%
60 119 -50%
16 50 -68%
239 587 -59%
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ANEXO V — VENDAS
3T26
Por Regido VGV Vendido (R$ MM) VGV Vendido CBR (R$ MM) % CBR
3T26 3T25 Var % 3T26 3T25 Var % 3T26 3T25 Var p.p.
Sao Paulo 1.374 2.316 -41% 1.125 1.745 -35% 82% 75% 6,5p.p
Rio de Janeiro 613 748 -18% 487 420 16% 80% 56% 23,4p.p
Sul 91 122 -25% 71 97 -27% 78% 80% -1,4p.p
Outros 637 362 76% 487 271 80% 76% 75% 1,5p.p
Total 2.715 3.547 -23% 2.171 2.533 -14% 80% 71% 8,6p.p
VGV Vendido (R$ MM) VGV Vendido CBR (R$ MM) % CBR
Por Produto
3T26 3T25 Var % 3T26 Bp25) Var % 3T26 3T25 Var p.p.
Alto padréo 1.172 2.164 -46% 871 1.533 -43% 74% 71% 35p.p
Médio 789 423 87% 689 361 91% 87% 85% 19p.p
Vivaz Prime 6 28 -78% 6 27 -78% 94% 96% -2,3p.p
MCMV2e3 747 931 -20% 605 612 -1% 81% 66% 15,2 p.p
Total 2.715 3.547 -23% 2171 2.533 -14% 80% 71% 8,6 p.p
oOM26
» VGV Vendido (R$ MM) VGV Vendido CBR (R$ MM) % CBR
Por Regido
9M26 9IM25 Var % 9IM26 9M25 Var % 9M26 9IM25 Var p.p.
S&o Paulo 5.579 6.248 -11% 4.500 4.775 -6% 81% 76% 4,2 p.p
Rio de Janeiro 2.285 2.184 5% 1.603 1.461 10% 70% 67% 33p.p
Sul 226 442 -49% 181 354 -49% 80% 80% 0,1p.p
Outros 1.033 959 8% 712 668 % 69% 70% -0,8 p.p
Total 9.124 9.834 -7% 6.997 7.259 -4% 7% 74% 29p.p
VGV Vendido (R$ MM) VGV Vendido CBR (R$ MM) % CBR
Por Produto
9M26 9IM25 Var % 9IM26 9M25 Var % 9M26 9IM25 Var p.p.
Alto padréo 3.714 4.952 -25% 2.719 3.645 -25% 73% 74% -0,4p.p
Médio 2.100 1.718 22% 1.782 1.449 23% 85% 84% 0,5p.p
Vivaz Prime 8 54 -85% 6 53 -89% 74% 99% -25,6 p.p
MCMV2e 3 3.303 3.110 6% 2.489 2.111 18% 75% 68% 75p.p
Total 9.124 9.834 -T% 6.997 7.259 -4% 7% 74% 29p.p
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Estoque de Terrenos

VGV Potencial

VGV Potencial

Permuta sobre o

Por Regido com Permuta sem Permuta Terrenos Unidades valor do % CBR
(R$ MM) (R$ MM) terreno
Séo Paulo 10.112 9.202 32 21.553 42% 90%
Rio de Janeiro 5.922 5.400 21 8.607 46% 94%
Sul 1.307 1.015 1 1.190 75% 80%
Outros 445 388 18 4.871 27% 35%
Total 17.786 16.005 72 36.221 46% 89%
VGV Potencial VGV Potencial Permuta sobre o
Por Produto com Permuta sem Permuta Terrenos Unidades valor do % CBR
(R$ MM) (R$ MM) terreno
Alto padréo 10.211 8.834 35 10.219 47% 87%
Médio 2.597 2.359 14 6.487 36% 89%
MCMV2e3 4.978 4.811 23 19.515 57% 94%
Total 17.786 16.005 72 36.221 46% 89%
- - ~
Aquisicao de Terrenos
VGV Potencial VGV Potencial Permuta sobre o
Por Regiédo com Permuta sem Permuta Terrenos Unidades valor do % CBR
(R$ MM) (R$ MM) terreno
Séo Paulo 2.033 1.724 4 2.747 53% 72%
Rio de Janeiro 501 501 2 1.877 0% 100%
Sul 0 0 0 0 0% 0%
Outros 0 0 0 0 0% 0%
Total 2.534 2.225 6 4.624 52% 7%
VGV Potencial VGV Potencial Permuta sobre o
Por Produto com Permuta sem Permuta Terrenos Unidades valor do % CBR
(R$ MM) (R$ MM) terreno
Alto padrao 1.148 885 1 355 55% 50%
Médio 402 388 1 373 22% 100%
MCMV2e3 984 951 4 3.896 55% 100%
Total 2.534 2.225 6 4.624 52% T1%
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VGV
Empreendimentos Entregues Lancamento Entrega Regido Lancamento Produto % CBR
(R$ MM)
1 Now Reserva das Aguas - F3 set-23 jan-26 coO 48 MCMV2e3 50%
2 Vivaz Cantareira - F2 jul-23 fev-26 SP 111 MCMV2e3 100%
3 \Vivaz Estacdo Séo Lucas set-23 fev-26 SP 71 MCMV2e3 100%
4 Vivaz Penha - F3 mai-23 fev-26 SP 113 MCMV2e3 75%
5 Oscar Freire 1.560 jul-22 mar-26 SP 240 Alto Padrao 70%
6 Living Wellness Aclimacéo set-22 mar-26 SP 326 Médio 75%
7 Vivaz Prime Belenzinho jul-23 mar-26 SP 116 MCMV2e3 100%
8 Now Praga C8 abr-23 mar-26 Cco 105 MCMV2e3 50%
9 Living Infinity Nova Klabin mar-22 abr-26 SP 305 Médio 75%
10 Living Full Vila Nova Conceig¢édo ago-22 abr-26 SP 294 Médio 100%
11 Iconyc By Yoo ago-23 abr-26 RJ 464 Alto Padrao 60%
12 Skyglass - Parque Moinhos jun-23 abr-26 Sul 125 Alto Padréo 80%
13 Leaf Loefgren jun-22 abr-26 SP 228 Alto Padrao 33%
14 Wish 675 mar-23 abr-26 SP 56 Médio 50%
15 Heritage Campo ago-25 mai-26 SP INT 137 Alto Padréo 100%
16 Nova Olaria out-22 mai-26 Sul 308 Alto Padrdo 70%
17 Now Parque Amazonia - F3 set-23 mai-26 Cco 41 MCMV2e3 50%
18 Arg Mooca By Living mar-23 jun-26 SP 160 Médio 100%
19 Smart Parque Areiéo jun-23 jun-26 co 88 Médio 50%
20 Mandara By Yoo set-22 jul-26 NE 701 Alto Padrao 33%
21 Casa Ibirapuera jun-22 set-26 SP 715 Alto Padrao 75%
22 Eden Park By Dror nov-22 set-26 SP 902 Alto Padrao 45%
23 Eden Park By Dror - Torre | mar-23 set-26 SP 436 Alto Padréo 45%
24 \Vivaz Cantareira 3 mar-24 set-26 SP 188 MCMV2e3 100%
25 Vida Samambaia nov-23 set-26 CcoO 105 MCMV2e3 50%
26 Residencial Porto Maravilha mar-24 set-26 RJ 153 MCMV2e3 40%
Total 6.536
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Glossario

VGV: Valor Geral de Vendas, que é o montante em R$ que pode ser obtido ao
vender cada unidade imobiliaria.

%CBR: participacao da Companhia obtida pela somatdria da participacao direta e
indireta nos projetos.

Vendas contratadas: somatdria dos valores das unidades vendidas que tenham
contratos assinados.

Percentage of Completion ("PoC"): custo incorrido dividido pelo custo total da
obra. A receita é reconhecida até o limite da relacdo "custo incorrido / custo total".

Resultado a apropriar: devido ao método contabil "PoC", o resultado das
unidades vendidas é apropriado conforme a evolugao financeira das obras. Portanto é o
resultado que sera reconhecido a medida que o custo incorrido evoluir.

Divida liquida: endividamento total adicionado aos gastos de emissdao de
debéntures e CRIs e liquido de juros acruados deduzido da posicao de caixa
(disponibilidades + titulos e valores mobiliarios de curto e longo prazos).

Usinagem: andamento de obras de unidades ja comercializadas (de acordo com o
método contabil PoC).

CRI: Certificado de Recebiveis Imobiliarios.

Lucro por acao: lucro liquido do periodo dividido pela quantidade de agbes (no
ultimo dia do trimestre) emitidas sem considerar aquelas mantidas em tesouraria.

Landbank: estoque de terrenos disponiveis para lancamentos futuros.

Permuta: alternativa para a compra de terreno que consiste em pagar o
proprietario do terreno com unidades (no caso da permuta fisica) ou com o fluxo de caixa
de vendas de unidades (no caso de permuta financeira).

SFH: Sistema Financeiro da Habitagao.
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Cyrela Reports Net Income of R$481 million and Cash
Generation of R$341 million in the quarter

Sao Paulo, November 12, 2026 - Cyrela Brazil Realty S.A. Empreendimentos e Participages ("CBR"” or “Company

"

or “Cyrela”) (B3: CYRE3/CYRE4; OTCQPink: CYRBY), one of the largest residential real estate developers in Brazil,

announces its earnings results for the third quarter of 2026 (3Q26). The financial and operational information contained

herein, except where otherwise indicated, is presented in Brazilian Reais (R$) and follows the International Financial
Reporting Standards (IFRS), which are in line with technical guideline OCPC 04 and technical interpretation ICPC 02, the

Brazilian accounting principles, the financial reporting standards applicable to the Brazilian real estate developers and

the relevant regulation. The comparisons herein refer to the same period of 2025 (3Q25) and, where applicable, to the

second quarter of 2026 (2Q26).

LAUNCHES

In 3Q26:
R$2,863 million, 16% lower than
3Q25 and 25% down from 2Q26

In 9M26:
R$8,450 million, 13% lower than
9M25

SALES

In 3Q26:
R$2,117 million, 14% lower than
3Q25 and 17% down from 2Q26

In 9M26:
R$6,842 million, in line with 9M25

CYRE3
CYRE4
(11/12/2026)

# of Shares
(ex Treasury):
CYRE3:
360,872,839
CYRE4:
68,291,650

GROSS MARGIN

In 3Q26:
34.0%, 1.0 p.p. up from 3Q25 and
0.4 p.p. lower than 2Q26

In 9M26:
33.8%, 1.0 p.p. higher than 9M25

NET INCOME

In 3Q26:
R$481 million net income, vs.
R$609 million in 3Q25 and R$452
million in"2Q26

In 9M26:
R$1,230-million vs. R$1,325 million
in 9M25

Conference Call on
the 3Q26 Results

Portuguese
(with simultaneous interpretation)

November 13, 2026

11:00 a.m. (BRT)
09:00 a.m. (U.S. Eastern
Time)

ZO0OM: click here

ROE — RETURN ON EQUITY

of 18.7%

(Net income for the past 12
months over the period’s average
adjusted shareholders’ equity,
excluding minority interests)

CASH GENERATION
In 3Q26:
Cash generation of R$341 million vs.
cash generation of R$423 million in
3Q25 and cash generation of R$272
million in 2Q26

In 9M26
Cash generation of R$747 million vs.
cash generation of R$103 million in
9M25

IR Contacts:
ri@cyrela.com.br

Visit our IR Website at:
http://ri.cyrela.com.br/en/
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MESSAGE FROM MANAGEMENT

The quarter was marked by heightened uncertainty in both the domestic and external
environments, particularly due to the local elections and geopolitical tensions. In this context, the
Company continued to advance its strategy, with discipline in decision-making, selectivity in

launches, and rigor in capital allocation.

Launches reached R$2.9 billion in the quarter and R$8.5 billion year to date,
reflecting our strategy of developing differentiated products aligned with the demands of each
market. Contracted sales totaled R$2.1 billion in the period and R$6.8 billion year to

date, remaining stable compared with the first nine months of 2025.

Regarding financial results, we recorded net revenue of R$2.4 billion and gross
margin of 34.0%, a level that reflects the quality of our portfolio and discipline in project
execution. Net income reached R$481 million, and adjusted ROE for the last twelve
months remained at a healthy level of 18.7%. The highlight was cash generation of R$341
million, which contributed to the reduction of the net debt-to-adjusted equity ratio to

28.5%*, further strengthening the Company's capital structure.

We recognize the challenges that lie ahead in this new chapter of our journey and,
accordingly, we remain attentive to the evolution of the environment and to the opportunities that
arise throughout the cycle. Cyrela will remain focused on excellence in the customer journey and
on delivering sustainable results over the long term. We thank our employees, customers,

shareholders, and other stakeholders for their trust.

* excluding CashMe’s Assets and Liabilities
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3Q26 3Q25 3Q26 x 3Q25 2Q26 3Q26 x 2Q26 9IM26 9M25 9M26 x IM25
Launches
Number of Launches 15 18 -3 20 -5 47 53 -6
Launched PSV ex-swaps - R$ Million (#CBR) 2,863 3,411 -16%) 3,840 -25%) 8,450 9,658 -13%)
Launched PSV with swaps - R$ Million (100%) 3,404 5,050 -33% 4,967 -31% 10,799 14,039 -23%
Cyrela's Share 86% 69% 16.7 p.p. 79% 6.9 p.p. 80% 72% 7.7 p.p.
Swapped PSV - R$ Million (100%) 95 126 -25% 106 -11% 239 587 -59%
Sales
Pre-Sales ex-swaps - R$ Million (#CBR) 2,117 2,459 -14%) 2,561 -17%| 6,842 6,811 0%
Pre-Sales with swaps - R$ Million (100%) 2,715 3,547 -23% 3,467 -22% 9,124 9,834 -1%
Cyrela's Share 80% 71% 8.6 p.p. 76% 4.1p.p. 1% 74% 2.9 p.p.
Sales Speed (SoS) LTM
So0S LTM ex-swaps - (%CBR) 40.3% 48.9% -8.6 p.p. 42.8% -2.5 p.p. 40.3% 48.9% -8.6 p.p.
Inventories
PSV Inventory at Market Value - R$ Million (%CBR) 13,753 11,092 24%) 12,813 7% 13,753 11,092 24%
PSV Inventory at Market Value - R$ Million (100%) 18,111 15,043 20% 17,181 5% 18,111 15,043 20%
PSV Finished Inventory at Market Value - R$ Million (%CBR) 1,546 1,773 -13%| 1,714 -10%)| 1,546 1,773 -13%)
PSV Finished Inventory at Market Value - R$ Million (100%) 1,938 2,068 -6% 2,148 -10% 1,938 2,068 -6%
Landbank
PSV with exchange - R$ Million (100%) 17,786 18,435 -4% 17,476 2% 17,786 18,435 -4%
% Swap over land value 46% 42% 3.2p.p. 46% -0.3 p.p. 46% 42% 3.2 p.p.
Cyrela's Share 89% 93% -3.8 p.p. 92% -2.8 p.p. 89% 93% -3.8 p.p.
Deliveries
Number of Projects Delivered 7 15 -8 11 -4 26 32 -6
Delivered PSV ex-swaps - R$ Million (%CBR) 1,515 1,680 -10%) 1,516 0% 3,860 3,867 0%
Delivered PSV - R$ Million (100%) 3,200 2,252 42% 2,206 45% 6,536 4,922 33%
Cyrela's Share 52% 80% -27.6 p.p. 2% -19.4 p.p. 63% 82% -19.1 p.p.
Financial Indicators
Net Revenue (R$ Million) 2,382 2,128 12% 2,481 -4% 6,888 6,188 11%
Gross Profit (R$ Million) 809 702 15% 853 -5% 2,328 2,027 15%
Gross Margin 34.0% 33.0% 1.0 p.p. 34.4% -0.4 p.p. 33.8% 32.7% 1.0 p.p.
Adjusted Gross Margin 37.0% 35.3% 1.7 p.p. 37.3% -0.3 p.p. 36.9% 34.9% 2.0 p.p.
Sales Expenses (R$ Million) 308 238 30% 294 5% 878 664 32%
G&A Expenses (R$ Million) 138 132 5% 134 3% 407 385 6%
Net Income (R$ Million) 481 609 -21% 452 7% 1,230 1,325 -7%
Net Margin 20.2% 28.6% 8.4 p.p. 18.2% 2.0p.p. 17.9% 21.4% 3.5p.p.
Adjusted LTM ROE @ 18.7% 19.9% -1.2 p.p. 20.9% -2.2 p.p. 18.7% 19.9% -1.2 p.p.
Adiusted Net Debt / Adjusted Shareholders’ Equity 14.4% 8.2% 6.2 p.p. 16.5% 2.1p.p. 14.4% 8.2% 6.2 p.p.
Cash Generation / Burn (R$ Million) 341 423 -19% 272 25% 747 103 629%
Backlog 09/30/2026 09/30/2025 Chg. 06/30/2026 Chg.
Rewvenues to be Recognized (R$ Million) 12,083 9,631 25% 12,229 -1%
Margin to be Recognized 36.4% 36.3% 0.0 p.p. 36.2% 0.2 p.p.

(1) Net of cancellations
(2) Net Income LTM / Average Shareholders’ Equity excluding CashMe’s FVTOCI
(3) Net debt and Total Shareholders’ Equity excluding CashMe’s FVTOCI
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Cyrela launched 15 projects in the quarter, reaching a volume of R$2,863 million, excluding
swaps and considering only the %CBR, 16% lower than in 3Q25 (R$3,411 million) and 25% down
from 2Q26 (R$3,840 million). In 9M26, the PSV launched totaled R$8,450 million, compared with
R$9,658 million in 9M25. Of the total PSV launched in the quarter, 91% will be recognized through
full consolidation and 9% through the equity method.

Launched PSV
Ex-Swaps (in R$ million —%CBR)

9,658 @

8,450

3411 3,840

2,863 1,555
2,224 1,037
938 1,258 1,147
3Q25 3Q26 2Q26 9M25 9M26

I High end I Middle MCMV 2 and 3
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On a 100% basis and including swaps, launched PSV totaled R$3,404 million in 3Q26, 33%
lower than the launches of the same quarter of the previous year (R$5,050 million in 3Q25) and
31% down from 2Q26 (R$4,967 million). Swaps accounted for R$95 million in the launches of the
quarter vs. R$126 million in 3Q25 and R$106 million in 2Q26. Cyrela’s stake in 3Q26 launches
reached 86%, up from the stake presented in 3Q25 (69%) and higher than 2Q26 (79%). Of the
total PSV launched in the quarter, 82% will be recognized through full consolidation and 18%
through the equity method. In the year, launches reached R$10,799 million, 23% lower than the
same period of 2025.

Launched PSV
With Swaps (in R$ million — 100%)

C23%)

14,039

5,050 ‘ 4,967
323 1,554

3,825 3,769
1,460 1,439
3Q25 2Q26 oM25 9M26
%CBR  69% Cs% 7% % 80%

M High end I Middle MCMV 2 and 3
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The breakdown of launches by geographical region and segment in 2026 is disclosed

below:
Launches per Region — 2026
%0 CBR ex-swaps

Other
12%

Rio de Janeiro 20%

Sao Paulo

Launches per Region — 2026
100% with swaps

Other
13%

Rio de Janeiro

Séao Paulo

Launches per Product — 2026
% CBR ex-swaps

MCMV 2 and 3 High end

37%

Middle

Launches per Product — 2026
100% with swaps

MCMV 2 and 3

35% High end

Middle
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Note: detailed information on pre-sales can be found at the end of this report in the appendix tables.
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Excluding swaps and considering only the %CBR, net pre-sales volume totaled R$2,117
million in the quarter, 14% down from 3Q25 (R$2,459 million) and 17% lower than 2Q26 (R$2,561
million). Of the total net pre-sales of the quarter, 91% will be recognized through full consolidation
and 9% through the equity method. In 9M26, net pre-sales totaled R$6,842 million, in line with the

previous year.

Pre-Sales
Ex-Swaps (in R$ million — %CBR)

6,811 6,842

2,561

2,459
2,117
879
832

1,373
53

1,486

348 674 7 083 2,076 2,480
27 6 992
598 605
3Q25 3Q26 2Q26 9M25 9M26

I High end M Middle  Vivaz Prime MCMV 2 and 3
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Earnings Release — 3Q26 | 2026

Of total net pre-sales in the quarter, R$229 million was attributable to finished inventory
sales (11%), R$937 million to sales of inventory under construction (44%) and R$950 million to

sales from launches (45%). Sales speed for projects launched in the quarter reached 33%.

Pre-Sales
Ex-Swaps (in R$ million — %CBR)

6,811 6,842

2,561

2,459
2,117

950

3,148

1,357 3,113

963 937
139 229 278 355 731

3Q25 3Q26 2Q26 9M25 9M26

I Launches M Under Construction Inventory Finished Inventory
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Earnings Release — 3Q26 | 2026

On a 100% basis and including swaps, net pre-sales totaled R$2,715 million in 3Q26, 23%
lower than the same period of 2025 (R$3,547 million in 3Q25) and 22% down from 2Q26 (R$3,467
million). Cyrela’s stake in the volume sold in the quarter was 80%, higher than the same quarter
of 2025 (71%) and up from 2Q26 (76%). Of the total sales of the quarter, 80% will be recognized
through full consolidation and 20% through the equity method. In 9M26, net pre-sales accounted

for R$9,124 million, 7% lower than the previous year.

Pre-Sales
With Swaps (in R$ million — 100%)

(]
9,834 l
9,124

3,547 l 3,467

2,715

1,242

2,164
- e 855 3,110 3,303
423 _pr 789 _p - '
931 747 1,363
3Q25 3Q26 2026 9M25 9M26
%CBR 1% 80% 76% 4% 7%

I High end I Middle Vivaz Prime MCMV 2 and 3
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Earnings Release — 3Q26 | 2026

Of total net pre-sales in the quarter, R$300 million was attributable to finished inventory
sales (11%), R$1,292 million to sales of under construction inventory (48%) and R$1,124 million

to sales from launches (41%). Sales speed for projects launched in the quarter reached 33%.

Pre-Sales
With Swaps (in R$ million — 100%)

@D,

(o]

9,834

435 500

3Q25 3Q26 2Q26 9M25 9M26
I Launches M Under Construction Inventory Finished Inventory
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Earnings Release — 3Q26 | 2026

The breakdown of sales by geographical region and segment in 2026 can be seen

below:

Sales per Region — 2026
% CBR ex-swaps

Other
10%

South
3%

Rio de Janeiro BEl

Sao Paulo

Sales per Region — 2026
100% with swaps

Other

South 11%
2%

Rio de Janeiro

MCMV 2 and 3

Sao Paulo

Sales per Product — 2026
%0 CBR ex-swaps

High end

Middle

Sales per Product —2026
100% with swaps

MCMV 2 and 3

36% High end

Middle
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Earnings Release — 3Q26 | 2026
SALES SPEED (SOS)

The operating performance resulted in an LTM Sales over Supply (SoS) ratio of 40.3%,
below 48.9% in 3Q25 and 42.8% in 2Q26.

SoS (12 months) — Ex-swaps and %CBR

48.9%

44.7%

3Q25 4Q25 1Q26 2Q26 3Q26
Looking at sales speed by launch vintage, 33% of the 3Q26 vintage has been sold.

Sales by Launch Vintage — Ex-swaps and %CBR

4Q24 55% 12% 0 2% 78%
ey
1% 0% 1%
1Q25 31% 14% 4% 3% 56%
pl

2% 2% 1%

2Q25 33% 15% 6% S 3% 3% 65%
3Q25 40% 14% 7% S0 2% 67%
4Q25 36% 16% 10% 7241 64%

1Q26 45% 16% 1% 64%
2Q26 32% 13% 45%

B 1n 3 months B In 9 months | | In 15 months | | In 21 months
I 1n 6 months B In 12 months [ | In 18 months | In 24 months
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INVENTORIES

Earnings Release — 3Q26 | 2026

At the end of 3Q26, the inventory at market value amounted to R$13,753 million

(%CBR). There was a quarter-over-quarter increase of 7% in the total inventory at market

value.

From the total inventory in the amount of R$13,753 million, the share to be

consolidated into the Company’s revenues is R$12,488 million, whereas the amount of

R$1,264 million will be accounted for under the “Equity Income” line.

PSV Inventory at Market Value (R$ MM)

Inventory %CBR by Delivery Schedule (R$ MM)

I % CBR 17.181 18,111
15,043 16,255 15,416 i e Delivery Schedule Total Consolidation Equity
3,951 e 4,078 : Finished 1,546 1,409 137
12 Months 1,198 967 231
24 Months 1,861 1,556 305
12,028 36 Months 5,034 4,741 294
+36 Months 4,114 3,816 298
Total 13,753 12,488 1,264
3Q25 4Q25 1Q26 2Q26 3Q26
Change in Inventory % CBR (R$ million) Total Inventory Breakdown %CBR
| (7% !
,,,,,,,,,,,,, 13,753 Other
12,813 > 863 CEU......... —— 10%
CEFAD 229 South 0
1,167 5%
Rio de Janeiro
Sao Paulo
Inventory 2Q26 Sales of Launches 3Q26 Sales of Price Inventory
inventories launches 3Q26  change/adj 3Q26
3Q26

I 1nventory Under Construction Il Finished Inventory
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Earnings Release — 3Q26 | 2026

In 3Q26, the Company sold 13% of its finished inventory (%CBR) from the
beginning of the quarter. Considering all deliveries, the Company’s inventory of finished
units decreased from R$1,714 million in 2Q26 to R$1,546 million in 3Q26.

The share of the finished inventory to be consolidated into the Company’s revenues

is R$1,409 million, whereas R$137 million will be accounted for under the “Equity Income”

line.

PSV Finished Inventory at Market Value (R$MM) Finished Inventory %CBR by Delivery Period (R$MM)

I % CBR
2'243 2148 . . . . .
2,068 337 2,066 4 Lo38 Delivery Period Total Consolidation Equity
295 319 434 d

392 >60 Months 232 191 41

48 Months 55 45 10

36 Months 135 135 0

1’714 24 Months 539 518 21

12 Months 585 520 65

3Q25 4Q25 1Q26 2Q26 3Q26 UCiE] 1,546 1,409 137
Change in Finished Inventory %CBR (R$MM) Finished Inventory %CBR Breakdown

1,7|14 10% l Other

-229 1,546 0
o 19 ,,,,,,,,,,,,,,,,,_m_mﬁmmmﬁ

South 18% Séao Paulo

Finished Units 2Q26  Sales of finished PSV Delivered 3Q26 Price change/adj Finished Units 3Q26 . .
units 3Q26 Rio de Janeiro
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CYRELA

LANDBANK

Note: detailed information on landbank can be found at the end of this report in the appendix tables.

Earnings Release — 3Q26 | 2026

At the close of 3Q26, the Company’s registered landbank amounted potential sales of
R$17.8 billion. Cyrela’s share in the landbank is 89%, equivalent to R$15.9 billion. During
the quarter, Cyrela registered 6 land plots, with 4 in the city of Sao Paulo and 2 in Rio de
Janeiro, with PSV of R$2.5 billion (Cyrela’s stake of 77%).

Landbank on 09.30.2026*

Breakdown by Segment (PSV in R$ billion) Method of Acquisition (in %)

Middle
46% Swaps
5.0 MCMV 2 and 3 Cash

Breakdown by Region (PSV in R$ billion)

High end

South
Other

0.4

S30 Paulo Rio de Janeiro

*The Landbank PSV is based on
the latest feasibility assessment of
the land plot, adjusted by the
INCC year-to-date.
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CYRELA

DELIVERIES

Note: detailed information on delivered units can be found in the appendix tables at the end of this report.

Earnings Release — 3Q26 | 2026

Cyrela delivered 7 projects in the quarter, totaling a PSV (%CBR and excluding swaps)
of R$1,515 million on the dates of their respective launches, 10% lower than the volume
presented in 3Q25 (R$1,680 million) and in line with 2Q26 (R$1,516 million). In 9M26, the
Company delivered R$3,860 million compared to R$3,867 million in 9M25.

Delivered PSV
Ex-Swaps (in R$ million — %CBR)

1,516
781
714 493 775
20 276

3Q25 3Q26 2Q26 9M25 9M26

I High End M Middle Vivaz Prime MCMV 2 and 3
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Earnings Release — 3Q26 | 2026

On a 100% basis and including swaps, deliveries totaled R$3,200 million in 3Q26, 42%
higher than the same period of 2025 (R$2,252 million in 3Q25) and 45% up from 2Q26 (R$2,206
million). Cyrela’s stake in the volume delivered in the quarter was 52%, lower than the same quarter
of 2025 (80%) and down from 2Q26 (72%). In 9M26, deliveries accounted for R$6,536 million
compared to R$4,922 million in 9M25.

Delivered PSV
With Swaps (in R$ million — 100%)

G33m)

%CBR  80% 5% 7% 8%  63%

I High End M Middle Vivaz Prime MCMV 2 and 3
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Earnings Release — 3Q26 | 2026
CONSTRUCTION SITES

At the close of 3Q26, there were 128 projects in progress, broken down as follows,
by segment, execution and geographic location, and according to the active construction

site criteria.

Projects in Progress (number of sites)

128 128 128
Partners 16
High End W’s
Sao Paulo
Middle
Cyrela 93
R
MCMV 43 South
Other 17
3026 3026 3Q26

In line with its strategic guidelines, the Company manages a large share of the
construction sites, to ensure proper monitoring of their execution. At the close of the
quarter, 94% of the total PSV in construction (R$39.7 billion on the dates of their respective
launches) were managed by the Company's own teams or by JV teams. This corroborates

Cyrela’s commitment to cost management and product quality.

Projects in Progress (% of PSV)

100% 100% 100%

Partners 6%
Ws 14%

High End
Sao Paulo
Cyrela 80%
Middle
RJ
South N
MCMV 23% 3%
Other 79
3Q26 3Q26 3026
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Earnings Release — 3Q26 | 2026

ECONOMIC AND FINANCIAL PERFORMANCE
REVENUE
The Company’s total net revenues accounted for R$2,382 million in 3Q26, 12% higher

than the R$2,128 million in 3Q25 and 4% down from the R$2,481 million registered in
2Q26. In 9M26, revenues were R$6,888 million vs. R$6,188 million in 9M25.

Net Revenue
(R$ Million)

(1)
6,888

1

: 6,188
1
1
1
1
1
1
I
a20——(a0— |
1

2,481
2,128 2,382 :
1
1
1
1
1
1
!
3Q25 3Q26 2Q26 9M25 9M26
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GROSS MARGIN

Earnings Release — 3Q26 | 2026

The Company's gross margin was 34.0% in 3Q26, 1.0 p.p. up from the margin
presented in 3Q25 (33.0%) and 0.4 p.p. lower than the margin of 34.4% presented in
2Q26. In 9M26, gross margin achieved 33.8%, 1.0p.p. higher than 9M25 (32.7%).
Adjusted gross margin was 37.0% in the quarter, 1.7 p.p. higher than the adj. gross margin
recorded in 3Q25 (35.3%) and 0.3 p.p. down from the adj. gross margin of 2Q26 (37.3%).
In 9M26, adj. gross margin achieved 36.9%, 2.0 p.p. higher than 9M25 (34.9%).

3Q26 2Q26 3Q25 9IM26 9M25
Gross Margin 3Q26 x 2Q26 3Q26 x 3Q25 9M26 x 9IM25
R$ MM R$ MM R$ MM R$ MM R$ MM
Net Revenue 2,382 2,481 -4% 2,128 12% 6,888 6,188 11%
Gross Profit 809 853 -5% 702 15% 2,328 2,027 15%
Gross Margin 34.0% 34.4% -0.4 p.p. 33.0% 1.0p.p. 33.8% 32.7% 1.0 p.p.
Capitalized Interest from COGS 73 73 1% 49 51% 211 131 62%
Adjusted Gross Margin 37.0% 37.3% -0.3 p.p. 35.3% 1.7 p.p. 36.9% 34.9% 2.0 p.p.

The improvement in gross margin across the comparison periods was driven by higher
margins in the Vivaz segment and the increased contribution of Vivaz to the Company’s

revenue.

Gross Margin Evolution

34.0% 34.4% 33.8%

33.0% 32.7%

Gross Profit 3Q26: R$809 million

Gross Margin 3Q26: 34.0%

3Q25 3Q26 2Q26 9M25 9M26
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SALES TO BE RECOGNIZED

At the close of 3Q26, net revenues from sales to be recognized totaled R$12,083
million. Gross margin from revenues to be recognized stood at 36.4%, in line with 3Q25
(36.3%) and 0.2 p.p. up from 2Q26 (36.2%).

Backlog Margin Evolution

TS ST

36.3% 36.4% 36.2%
Margin to be Recognized: 36.4%
3Q25 3026 2Q26
Sales to be Recognized (R$ MM) 3Q26 2026 3Q26 x 2026 3Q25 3Q26 x 3025

Sales to be Recognized 12,330 12,482 -1% 9,830 25%
Taxes to be Recognized (248) (254) -2% (198) 25%
Net Revenues to be Recognized 12,083 12,229 -1% 9,631 25%
Costs of Units Sold to be Recognized (7,686) (7,805) -2% (6,130) 25%
Gross Profit to be Recognized 4,397 4,424 -1% 3,501 26%
Gross Margin to be Recognized 36.4% 36.2% 0.2 p.p. 36.3% 0.0 p.p.
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SELLING EXPENSES

Earnings Release — 3Q26 | 2026

Selling expenses for the quarter were R$308 million, higher than 3Q25 (R$238 million)
and up from 2Q26 (R$294 million). In 9M26, sales expenses totaled R$878 million, an

increase of R$214 million compared to 9M25.

3Q26 2Q26 3Q25 9M26 9M25
Sales Expenses 3Q26 x 2Q26 3Q26 x 3Q25 9M26 x 9M25
R$ MM R$ MM R$ MM R$ MM R$ MM
Show-rooms 83 92 -10% 67 24% 269 169 59%
Media 47 50 -6% 41 16% 131 112 18%
Third-party Services 74 58 28% 49 51% 194 158 23%
Finished Inventory Maintenance 20 21 -3% 16 28% 58 45 28%
Other 46 39 18% 37 23% 120 96 26%
CashMe 37 34 10% 28 34% 106 85 25%
Total 308 294 5% 238 30% 878 664 32%

The increase in selling expenses compared to the previous quarter was mainly
explained by higher Third-party services expenses. In 9M26, the increase in selling

expenses was mainly driven by higher show-rooms expenses.
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GENERAL & ADMINISTRATIVE EXPENSES

Earnings Release — 3Q26 | 2026

General and Administrative expenses totaled R$138 million in the quarter, R$7 million
higher than 3Q25 (R$132 million) and R$4 million up from 2Q26 (R$134 million). In 9M26,
G&A expenses amounted to R$407 million, R$21 million higher compared to 9M25 (R$385

million).
General & Administrative Expenses 3Q26 2Q26 3Q26 x 2Q26 3Q25 3Q26 x 3Q25 9M26 9M25 9M26 x 9M25
R$ MM R$ MM R$ MM R$ MM R$ MM

Salaries and Social Charges 62 60 4% 59 6% 179 170 5%
Board Members/Management Remuneratic 3 2 7% 2 27% 7 6 16%
Employee and Management Profit Sharing 21 22 -2% 21 3% 66 62 8%
Third-Party Services 39 36 8% 37 4% 113 109 3%
Rent, Travelling and Representation 5 6 -19% 5 -2% 15 14 7%
Other 9 9 3% 9 6% 26 23 11%
Total 138 134 3% 132 5% 407 385 6%

CashMe's G&A totaled R$17 million in the quarter, compared to R$15 million in 3Q25
and R$17 million in 2Q26. Year to date, CashMe’s G&A expenses were R$52 million, up
from the same period of 2025 (R$46 million).
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INDEMNITIES

Earnings Release — 3Q26 | 2026

We detail below the composition of the indemnities recognized in the Income

Statement for the quarter, under the heading Other Operating Expenses/Revenues.

Indemnities 3Q26 2Q26 3Q26 x 2Q26 3Q25 3Q26 x 3Q25 9IM26 9M25 9M26 x 9M25
R$ MM R$ MM R$ MM R$ MM R$ MM
Change in Provision 22 5 356% 16 37% 35 34 5%
Indemnity Expenses (Cash) (33) (28) 17% (26) 28% (81) (85) -5%
Commitment to Indemnities 0) 2 na 3) -99% 2 3 -42%
Total Impact Income Statement (Other Op. Expenses/Revenues) (11) (22) -50% 12) -12% (44) (49) -10%

EQUITY INCOME

In the section below, we detail the composition of the Equity Income line.

Equity Income 3Q26 2Q26 3Q26 x 2Q26 3Q25 3Q26 x 3Q25 9M26 9M25 9M26 x IM25
R$ MM R$ MM R$ MM R$ MM R$ MM

Cury Construtora E Incorporadora S.A. 47 41 16% 44 8% 134 128 5%
Other SPEs with Cury 23 26 -10% 14 69% 65 41 58%
Lawi Empreendimentos Imobiliarios S.A. 26 23 10% 29 -13% 69 88 -21%
Other SPEs with Lawi 14 6 146% 12 20% 32 29 12%
Plano & Plano Desenv. Imob. S.A 18 18 3% 26 -30% 50 78 -36%
Other Projects and Entities 19 @ na 7 171% 33 21 59%
Total 148 107 39% 132 12% 382 384 0%
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FINANCIAL RESULT

The Company recorded positive net financial result of R$119 million in 3Q26, up from
R$57 million net positive result registered in 3Q25 and higher than the net positive R$69
million from 2Q26. In 9M26, the financial result was positive at R$226 million, higher than
the R$182 million registered in 9M25.

3Q26 2Q26 3Q25 9M26 9M25
Financial Result 3Q26 x 2Q26 3Q26 x 3Q25 9M26 x 9IM25
R$ MM R$ MM R$ MM R$ MM R$ MM
Financial Expenses
SFH Interest (91) (79) 15% (74) 22% (260) (199) 31%
Interest on Corporate Loans (164) (199) -18% (140) 17% (544) (403) 35%
Capitalized Interest 72 58 25% 54 34% 199 145 37%
Sub Total (182) (219) -17% (160) 13% (605) (457) 32%
Monetary Adjustment on Loans (1) (1) 16% (0) 28% 2) 2) -1%
Bank Expenses 3) 3) 8% (2) 78% (9) ) 39%
Other Financial Expenses (18) (40) -54% (28) -34% (75) (64) 17%
Total Financial Expenses (204) (263) -23% (190) 7% (691) (529) 31%
Financial Revenues
Income on Investments 292 304 -4% 229 27% 842 657 28%
Monetary Adjustment 9 4 135% 9 -1% 15 16 -6%
Other Financial Income 23 25 -9% 9 156% 60 38 60%
Total Financial Revenues 323 333 -3% 247 31% 917 711 29%
Financial Result 119 69 72% 57 111% 226 182 24%

CashMe's participation in Net Financial Results totaled R$105 million in 3Q26,
compared to R$61 million in 3Q25 and R$111 million in 2Q26. In 9M26, CashMe’s financial
result totaled R$278 million, compared to R$191 million in 9M25.
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NET INCOME AND NET MARGIN

Earnings Release — 3Q26 | 2026

The Company recorded net income of R$481 million in 3Q26, versus net income of
R$609 million in 3Q25 and R$452 million net income in 2Q26. In the quarter, the
Company'’s earnings per share (EPS) was R$1.12, compared to R$1.66 in 3Q25 and R$1.04
in 2Q26. In 9M26, net income totaled R$1,230 million, a decrease of 7% compared to
OM25.

Net Profit
(R$ million)

1,325 % l

1,230

N
o
B
<
+
3
B

609
481 452
3Q25 3Q26 2Q26 9M25 9M26
Net o 202%  182%  214%  17.9%
Margin ~~ <%°7% SR [ i B B

This result led to an adjusted LTM ROE of 18.7%.

ROE LTM
22.3%
21.2% 20.9%
19.9%
18.7%
3Q25 4Q25 1Q26 2Q26 3Q26
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Financial Statements Highlights

Earnings Release — 3Q26 | 2026

Cost to be incurred
ACCOUNTS RECEIVABLE (ref, sold units — R$ million)

12 Months 3,723

Considering all pre-sales contracts signed,
Accounts Receivable totaled R$18.4 billion on  2Months 2,790

September 30, 2026, representing a 2% decrease

36 Months 1,012
from June 30, 2026. In the Company’s Balance Sheet,
. . . N
this amount accounts for R$6.4 billion, which is % M/gnt?]rs 160
recognized through the construction progress of each
project. Cost to be incurred
(ref, inventory units — R$ million)
Delivered units account for 9% and units under 2" 1788
construction or in the delivery process for 91% of the
24 Months 1,339
total amount. The average weighted collection period
for Accounts Receivable is approximately 2.2 years 36 Months 486
(25.9 months).
After 77
36 Months

Receivables Schedule
(in R$ million)

Accounts Receivable 3Q26 2Q26 30Q26 x 2Q26 12 Months 6,705
R$ MM R$ MM
Units under construction 16,797 17,122 -2%
Finished Units 1,596 1,563 205 24 Months 4,610
Total Accounts Receivable 18,393 18,685 -2%

Construction Costto be Realized

=20,
from sold units (7.686) (7.805) 2% 36 Months 4,745
Cons.tructlon Cos.tto be Realized (3,690) (3,510) 50
from inventory units
After 2335
; 36 Months 4
Net Accounts Receivable 7,017 7,370 -5%
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DEBT

Earnings Release — 3Q26 | 2026

Corporate Debt

On September 30, 2026, gross debt including accrued (R$ million)

interest amounted to R$9,308 million, 5% higher than the
amount of R$8,874 million reported on June 30, 2026.

The balance of debt denominated in local currency and

entirely related to construction financing accounted for 40%

of the total debt (without accrued interest) and increased by

2Q26 3Q26

1% in the quarter.
Short term [l Long term

Debt (R$ million) 3Q26 2Q26 3Q26 x 2Q26 3Q25 3Q26 x 3Q25
Construction financing 3,604 3,552 1% 2,826 28%
Corporate Debt - Cyrela 2,444 2,414 1% 1,980 23%
Corporate Debt - CashMe 3,039 2,768 10% 2,521 21%
Sub total 9,087 8,735 4% 7,327 24%
Interest and costs 221 139 59% 169 30%
Total 9,308 8,874 5% 7,496 24%

Debt Amortization Schedule

(RS Million)
2,183
1,740 1,732
733
826
1,006 873
635 644 592
12 Months 24 Months 36 Months 48 Months 60 Months > 60 Months

M Financing Corporate Debt
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As a result, the balance of loans (corporate debt) denominated in local currency,

comprising 60% of the total debt (without accrued interest), corresponds to:

R$ million Issued In Matures In Cost p.y. Balance
Cyrela Corporate Debt

489th series of the 1stlIssue of CRER - Opea 2022 Jun-27 CDI +0.40% 121
490th series of the 1stlIssue of CRER - Opea 2022 Jun-27 IPCA +5.9068% (swap to CDI + 0.47%) 259
491stseries of the 1stIssue of CRER - Opea 2022 Jun-29 IPCA +6.1280% (swap to CDI + 0.79%) 100
1st series of the 57th Issue of CRER - Provincia Sec 2024 Apr-28 98% CDI 423
2nd series of the 57th Issue of CRER - Provincia Sec 2024 Apr-29 99% CDI 67
3rd series of the 57th Issue of CRER - Provincia Sec 2024 Apr-31 101% CDI 300
1stseries of the 102nd Issue of CRER - Provincia Sec 2025 Apr-29 96% CDI 152
2nd series of the 102nd Issue of CRER - Provincia Sec 2025 Apr-30 97% CDI 348
1stseries of the 127th Issue of CRER - Provincia Sec 2025 Nov-32 96.5% CDI 330
2nd series of the 127th Issue of CRER - Provincia Sec 2025 Nov-35 IPCA+7.3149% (swap to CDI - 0.2125%) 222
3rd series of the 127th Issue of CRER - Provincia Sec 2025 Nov-40 IPCA +7.29% (swap to CDI - 0.15%) 47
1stIssue of Commercial Notes of Cyl10 Participagdes 2026 Feb-32 CDI +1.07% 75
Subtotal 2,444
R$ million Issued In Matures In Cost p.y. Balance
CashMe Debt

1st, 2nd and 3rd series of the 24th issue of CRER - True Sec 2022 2029 CDI +1.375% / IPCA + 7.8049% 108
1stand 2nd series of the 155th issue of CRER - True Sec 2023 2028 CDI +1.95% /IPCA+ 7.8529% 35
1st, 2nd and 3rd series of the 113th issue of CRER - Vert Sec 2023 2027 CDI +3.0% /CDI + 4.0% 11
1stand 2nd series of the 31stissue of CRER - Provincia Sec 2023 2030 IPCA+9.0% /IPCA+10.0% 49
1stand 2nd series of the 40th issue of CRER - Provincia Sec 2024 2032 IPCA+7.0% /IPCA+10.0% 65
1stand 2nd series of the 48th issue of CRER - Provincia Sec 2024 2031 CDI+1.4% /IPCA+7.4% 179
1stand 2nd series of the 139th issue of CRER - Vert Sec 2024 2032 IPCA+7.4632% / IPCA+ 9.75% 288
1st, 2nd and 3rd series of the 1stissue of CR - Provincia Sec 2024 2032 CDI +1.15% /IPCA+9.1146% / IPCA+ 9.1146% 252
3rd series of the 102nd Issue of CRER - Provincia Sec (Debtor Cyrela 2025 2032 IPCA + 7.6693% 200
1stand 2nd series of the 101stissue of CRER - Provincia Sec 2025 2032 IPCA+8.2347% / IPCA+ 10.0% 286
1stand 2nd series of the 2nd issue of CR - Provincia Sec 2025 2033 CDI +1.06% / CDI + 1.06% 447
CashMe | Credit Rights Investment Fund 2024 na. CDI +3.5% 260
1stand 2nd series of the 133rd issue of CRER - Provincia Sec 2026 2039 IPCA+8.6078% / IPCA+ 10.0% 354
1st, 2nd and 3rd series of the 3rd issue of CR - Provincia Sec 2026 2038 IPCA+9.87% / CDI + 2.50% / CDI + 3.75% 188
1stserie of the 152nd issue of CRER - Provincia Sec 2026 2046 IPCA+10.0% 178
1stand 2nd series of the 180th issue of CRER - Provincia Sec 2026 2046 IPCA+9.9% /IPCA+ 12.9% 139
Subtotal 3,039
TOTAL CORPORATE DEBT 5,483
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Cyrela’s Adjusted Net Debt amounted to R$1,708 million, below the R$1,909 million
recorded in 2Q26.

In R$ million 3Q26 2Q26 3Q26 x 2Q26 3Q25 3Q26 x 3Q25
Long-Term Debt 7,348 7,119 3% 6,279 17%
Short-Term Debt 1,740 1,616 8% 1,048 66%
Total Debt 9,087 8,734 4% 7,327 24%
Cash and Cash Equivalents 4,331 4,076 6% 4,198 3%
Long-Term Financial Investments 3,929 3,637 8% 2,874 37%
Total Cash and Equivalents 8,260 7,712 7% 7,071 17%
Accountant Net Debt 827 1,022 -19% 256 224%
FVTOCI CashMe 881 887 -1% 631 40%
Adjusted Net Debt 1,708 1,909 -11% 886 93%

The Company’s leverage, as measured by means of the Adj. Net Debt / Adj. Total
Equity ratio, reached 14.4% by the end of the quarter, reinforcing Cyrela’s commitment to
maintain this index in healthy levels and ratifying the financial strength of the Company.
The net indebtedness includes R$3,039 million of gross debt and R$4,355 million of
Marketable Securities of CashMe’s operation. Excluding CashMe's assets and liabilities, the
Adj. Net Debt would be R$3,024 million and leverage (measured by Adj. Net Debt / Adj.
Total Equity ratio) would be 28.5%.

In R$ million 3Q26 2Q26 % Chg 3Q25 % Chg
Adjusted Net Debt 1,708 1,909 -11% 886 93%
Adjusted Shareholders' Equity 11,891 11,564 3% 10,858 10%
Construction Financing 3,604 3,652 1% 2,826 28%
Adj. Net Debt / Adj. Shareholders' Equity 14.4% 16.5% -21p.p. 8.2% 6.2 p.p.
Adj. Net Debt (ex Financing) / Adj. Shareholders' Equity -15.9% -14.2% -1.7 p.p. -17.9% 1.9 p.p.

Obs.: Net debt and Shareholders’ Equity excluding CashMe’s FVTOCI
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Debt Overview

(R$ Million)
9,087 9,087 8,260
8,735 Short
1,740
7,327 Corp.
5,483
Corp.
4,501 Long 70
7,348
Financ. Financ. 1708
Financ. ’
3,552 3604 = E=m——
2,826 st |l 881
827
Gross Gross Gross Term 3Q26  Cash Net Debt
Debt 3Q25 Debt 2Q26 Debt 3Q26 Position 3Q26
182% | 165%  14.4%) 3Qze
\ | I cashme’s FvTOCT
|

Net Debt / Equity

Indicators Total Debt Corporate Debt
Net Debt / Equity 14.4%
.Y.\é ?'r%zted Average 3.0 years 4.1 years
Short Term 19% 18%
Long Term 81% 82%

Average Cost of Financing BRCLGE (B G (S

Debt*
SaVINgSACC. + 54805 97.9% of CDI 68.4%
2.61% ) ) )
TR + 9.09% 45.2% CDI + 0.26% 31.6%
TOTAL 100.0% TOTAL 100.0%
* Excludes debt from CashMe and Cy.Capital
Minimum Rate TR + 8.30% (R$3,114 MM)

Maximum Rate TR +12.50%
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In 3Q26, the Company recorded cash generation of R$341 million, compared to cash
generation of R$423 million in 3Q25 and cash generation of R$272 million in 2Q26. In
addition, the calculation of cash generation excludes the effect of CashMe’s FVTOCI, for
R$881 million. In 9M26, Cyrela recorded cash generation of R$747 million, compared to
cash generation of R$103 million in 9M25.

Cash Generation/Consumption

(R$ Million)

747

423

272
172
r
-153
3Q25 3Q26 2Q26 9M25 9M26
I Non-Recurring
T —— o (S R 3Q26 2Q26 S 3Q25 e~ 9M26 9M25 Chg %
SNl T el ) RS MM RS MM g RS MM 9 RS MM REMM  9M26 x 9M25
Total Debt (Gross Debt without Interest payable) 9,087 8,735 4% 7,327 24% 9,087 7,327 24%
Cash & Marketable Securities 8,260 7,712 7% 7,071 17% 8,260 7,071 17%
Accountant Net Debt 827 1,022 -19% 256 224% 827 256 224%
(+) FVTOCI CashMe 881 887 -1% 631 40% 881 631 40%
Adjusted Net Debt 1,708 1,909 -11% 886 93% 1,708 886 93%
A Accountant Debt Change 201 272 -26% 423 -52% 607 99 514%
(+) Buyback Program 140 - n.a. - na. 140 4 3781%
(+) Dividends - - n.a. - n.a. - - na.
Cash Generation/Burn 341 272 25% 423 -19% 747 103 629%
(+) Acquisition of Equity Interest (0) - n.a. (251) -100% 0) (255) -100%
Operational Cash Generation/Burn 341 272 25% 172 98% 747 (153) na.
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On October 2, 2026, the Company's Board of Directors approved the terms and
conditions of Cyrela's 20th issuance of simple, non-convertible debentures, in the amount

of R$400 million and with a maximum maturity of 8 years.

In October 2026, Cyrela divested 350,000 shares issued by Cury (CURY3), for a total
amount of R$12.2 million.

In October 2026, under Cyrela's Share Buyback Program, approved by the Company's
Board of Directors on June 5, 2026, 4,200,000 ordinary shares (CYRE3) and 3,530,000

preferred shares (CYRE4) were repurchased, for a total amount of R$154.8 million.
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CYRELA BRAZIL REALTY S.A. EMPREENDIMENTOS E PARTICIPACOES

Consolidated Balance Sheet

R$ million

September 30, 2026 December 31, 2025

ASSETS

Current Assets 15,964 14,870
Cash and Cash Equivalents 207 727
Marketable Securities 4,124 3,255
Accounts Receivable 4,909 4,578
Marketable Real Estate 5,990 5,775
Recoverable Taxes and Contributions 79 10
Deferred Taxes and Contributions 3 2
Selling Expenses to Be Recognized 114 103
Anticipated Expenses 68 50
Derivative financial instruments 61 36
Other Receivables 410 335

Non-Current Assets 12,873 11,240

Long Term 8,723 7,335
Accounts Receivable 1,511 1,537
LT Marketable Securities 3,929 3,026
Checking Accounts with Partners in Projects 11 11
Related Parties 199 186
Recoverable Taxes and Contributions 209 232
Deferred Income Tax and Social Contribution 2 1
Marketable Real Estate 2,555 2,055
Selling Expenses to be Recognized 110 95
Other Receivables 196 193

Permanent 4,151 3,905
Investment in Controlled Companies 3,418 3,157
Fixed Assets 707 640
Intangible 25 109

Total Assets 28,838 26,110
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September 30, 2026

December 31, 2025

LIABILITIES AND SHAREHOLDERS’ EQUITY

Current Liabilities
Loans and Financing
Debentures
Real Estate Certificates - CRER
Financial Instruments and Derivatives
Suppliers
Provision for Guarantees
Taxes and Contributions Payable
Deferred Taxes and Contributions
Payroll, social charges and profit sharing
Real Estate Acquisition Payable
Dividends Payable
Related Parties
Checking Accounts with Partners in Projects
Advances from Customers
Provisions for Social Security, Labor, Civil and Fiscal Risks
Other Payables

Long Term
Loans and Financing
Debentures
Real Estate Certificates - CRER
Suppliers
Provision for Guarantee
Real Estate Acquisition Payable
Provisions for Social Security, Labor, Civil and Fiscal Risks
Deferred Income Tax and Social Contribution
Advances from Customers

TOTAL SHAREHOLDERS’ EQUITY

Minority Equity

Shareholders’ Equity

Capital Stock
Capital Reserve

Legal Reserve
Surplus Reserve

Treasury Shares
Profit / Losses

Other Comprehensive Income

Total Liabilities and Shareholders’ Equity

5,097
765

1,187

327
90

73
106
274
1,221

148
14
339
64
489

10,968
3,206

4,150

173
2,034
55
338
1,011

12,772

1,254

11,518
6,184

716
2,845

(408)
1,230
872

28,838

3,869
754

748

276
80
107
99
249
948

128
12
135
82
250

10,774
3,010

4,205

155
1,995
72
330
1,006

11,467
1,239

10,227
6,184

716
2,845
(269)

704

26,110
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ANNEX II — INCOME STATEMENT

Consolidated Income Statement
R$ million
% %

3Q26 2Q26 Change 9M26 9M25 Change
Gross Revenue of Sales and/or Services
Real Estate Development and Resales 2,310 2,491 -7% 6,912 6,199 11%
Lots for Development 33 3 1043% 46 67 -31%
Services Rendered 36 44 -18% 112 83 35%
Cancellations Provision 82 12 567% 26 24 6%
Provision for Doubtful Receivables (15) ) 746% (19) (11) 75%
Deductions from Gross Revenue (65) (68) -4% (190) (174) 9%
Total Net Revenue 2,382 2,481 -4% 6,888 6,188 11%
Real Estate Sales and Resales (1,504) (1,609) -7% (4,500) (4,073) 10%
Lots for Development (16) ?3) 372% 27) (55) -52%
Services Rendered and Others 2 (@) -76% a7) (20) -15%
Cancellations Provision (52) (8) 514% (17) (13) 26%
Cost of Goods and/or Services Sold (1,573) (1,628) -3% (4,560) (4,162) 10%
Gross Profit (Loss) 809 853 -5% 2,328 2,027 15%
Operating (Expenses) Revenues
Selling Expenses (308) (294) 5% (878) (664) 32%
General and Administrative Expenses (136) (132) 3% (399) (379) 5%
Management Fees ?3) ) 7% (@) (6) 16%
Equity Result and Other Appreciations 148 107 39% 382 384 0%
Other Results in Investments 6 7 -3% 22 237 -91%
Other Operating Expenses/Revenues (21) (34) -37% (73) (74) -1%

(313) (349) -10% (954) (503) 90%
Profit (Loss) Before Financial Result 495 504 -2% 1,373 1,524 -10%
Financial Expenses (204) (263) -23% (691) (529) 31%
Financial Revenues 323 333 -3% 917 711 29%
Earnings Before Income Tax and Minority
Interest 615 574 7% 1,600 1,706 -6%
Deferred 3 ) n.a 4) (8) -50%
Current (62) (53) 18% (161) (141) 14%
Tax and Social Contribution (58) (55) 6% (165) (150) 10%
Income (Loss) Before Minority Interest 556 519 7% 1,435 1,556 -8%
Minority Interest (75) (67) 11% (205) (231) -11%
Net Income (Loss) 481 452 7% 1,230 1,325 -7%
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ANNEX III — REVENUE RECOGNITION

*Considers only revenues from Residential Real Estate Development activities

PROJECT SEGMENT RECOGNITION DATE %ACCRUED FANANCIAL ACCRUED REVENUE
EVOLUTION (R$ MM)
3Q26 3Q25 3Q26 3Q25
Eden Park By Dror High-End Mar-23 3% 9% 61 138
La Isla Residence Club High-End Mar-24 8% 8% 45 50
Only By Living Middle Nov-23 7% 12% 41 53
Jardim Europa By Cyrela High-End Dec-21 0% 5% 37 26
Mandarim The Legend High-End Mar-24 8% 4% 34 16
Ox Park Design By Edsa High-End Sep-24 7% 4% 34 17
Vivaz Clube Barra Funda MCMV2 &3 May-25 8% 2% 33 10
Gate By Yoo High-End Oct-24 11% 2% 33 8
Casa Gabrielle Cyrela High-End Jul-24 9% 3% 33 12
Coupé Tower 2 - Edificio Coupé High-End Feb-25 3% 2% 32 22
Casa Eden By Yoo East High-End Dec-23 5% 3% 30 23
Lis Moema High-End Nov-23 4% 7% 29 32
On The Sky— Wanders & Yoo High-End Dec-24 3% 2% 29 25
Woods Park Design By Edsa High-End Sep-24 8% 1% 28 7
Escape Eden High-End Jun-24 7% 3% 26 15
On The Sky Cyrela By Yoo High-End Jun-23 4% 6% 25 36
Vista Venezia High-End Dec-24 1% 1% 24 42
Vivaz Belenzinho MCMV2 &3 Dec-24 13% 4% 23 8
Vivaz Parque Prime Freguesia Do O MCMV2 &3 Oct-24 7% 8% 23 16
Aura Moema High-End Aug-23 5% 3% 20 16
Aura Pacaembu By Cyrela High-End Nov-24 4% 2% 20 15
Casa Ibirapuera High-End Jul-22 4% 5% 20 41
Living Grand Wish Jardim Middle Feb-24 7% 6% 20 14
Vivaz Ermelino Matarazzo 2 MCMV2 &3 Feb-25 12% 4% 20 6
Casa Eden By Yoo West High-End Dec-23 5% 3% 20 15
Other Projects 910 1,457
Sub-Total 1,650 2,120
Projects begun after September, 2025
We Barra By Living Middle Jun-26 0% 0% 46 -
Living Full 24H Middle Aug-26 25% 0% 45 -
Endless Peninsula By Edsa High-End Dec-25 3% 0% 42 -
The Grand Residence Brooklin Middle Jun-26 0% 0% 37 -
Living Full Eldorado Middle Sep-26 41% 0% 37 -
Epic Jardim Europa Design By Pininfarina High-End Oct-25 2% 0% 31 -
Cyrela Zen By Yoo High-End Dec-25 1% 0% 26 -
La Galerie High-End Jun-26 1% 0% 22 -
In The Park Cidade Jardim High-End Mar-26 3% 0% 20 -
Living Full Conceicéo Middle Sep-26 24% 0% 20 -
Grand Vivaz Estacao Tamanduatei 4 MCMV2 &3 Sep-26 27% 0% 20 -
The Palace Oasis High-End Oct-25 3% 0% 18 -
Vivaz Parque Barra Funda MCMV2 &3 Sep-26 25% 0% 16 -
Vivaz Estacao Vila Sonia MCMV2 &3 Sep-26 31% 0% 14 -
Grand Vivaz Penha 3 MCMV2 &3 Sep-26 19% 0% 14 -
Other Projects 285 -
Sub-Total 693 -
Total 2,343 2,120
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Project Quarter Month Region (R:SN\IIM) Segment %CBR
1 Vivaz Connection Adolfo Pinheiro 1Q26 Jan-26 SP 226 MCMV 2 and 3 100%
2 Mediterranée by Living - Studios 1Q26 Jan-26 SP 12 Middle 75%
3 Leven ByLiving 1Q26 Feb-26 SP 235 Middle 100%
4 Grand Vivaz Lapa 1Q26 Feb-26 SP 153 MCMV 2 and 3 75%
5 \VivazJardim de Paris 1Q26 Feb-26 SP 147 MCMV 2 and 3 100%
6 Epic Jardim Europa Design By Pininfarina - Studios 1Q26 Feb-26 SP 83 High end 50%
7 Living Wellness Grajau 1Q26 Feb-26 RJ 231 Middle 100%
8 Residencial Pixinguinha - Condominio Rosa 1Q26 Feb-26 RJ 184 MCMV 2 and 3 20%
9 Grand Vivaz Penha F2 1Q26 Mar-26 SP 189 MCMV 2 and 3 75%
10 Green Garden 1Q26 Mar-26 SP 322 High end 50%
11 In The Park Cidade Jardim 1Q26 Mar-26 RJ 583 High end 70%
12 Nova Norte Residencial - Raizes - F2 1Q26 Mar-26 RJ 63 MCMV 2 and 3 40%
13 Vivaz Mooca 2Q26 Apr-26 SP 119 MCMV 2 and 3 100%
14 Living Full Eldorado 2Q26 Apr-26 SP 253 Middle 100%
15 La Galerie 2Q26 Apr-26 SP 814 High end 85%
16 VivazJardim de Versalhes 2Q26 Apr-26 SP 150 MCMV 2 and 3 100%
17 Casa Senses - Studios 2Q26 Apr-26 SP 50 High end 90%
18 Cidade Villa Lobos - Condominio Tenor 2Q26 Apr-26 SP 117 MCMV 2 and 3 40%
19 Grand Vivaz Estacéo Giovanni Gronchi 2Q26 May-26 SP 203 MCMV 2 and 3 90%
20 Grand Vivaz Lapa F2 2Q26 May-26 SP 181 MCMV 2 and 3 75%
21 The Grand Residence 2Q26 May-26 SP 379 Middle 100%
22 Wellness Chéacara Santo Antdnio 2Q26 May-26 SP 286 Middle 100%
23 VivazOlaria 2Q26 May-26 RJ 125 MCMV 2 and 3 100%
24 Endless Peninsula By Edsa - F2 2Q26 May-26 RJ 272 High end 70%
25 Nova Leopoldina - Condominio Art - F1 2Q26 May-26 SP 117 MCMV 2 and 3 40%
26 Nova Caxias UP - F2 2Q26 Jun-26 RJ 51 MCMV 2 and 3 40%
27 Escape Brooklin 2Q26 Jun-26 SP 430 High end 75%
28 Grand Vivaz Estagdo Tamanduatei F3 2Q26 Jun-26 SP 160 MCMV 2 and 3 100%
29 Vivaz Nacdes Unidas F2 2Q26 Jun-26 SP 121 MCMV 2 and 3 100%
30 We Barra By Living 2Q26 Jun-26 RJ 636 Middle 70%
31 Now 29 2Q26 Jun-26 Cco 96 MCMV 2 and 3 50%
32 Alma Pinheiros - F1 2Q26 Jun-26 SP 408 High end 35%
33 Grand Vivaz Estagcdo Tamanduatei F4 3Q26 Jul-26 SP 165 MCMV 2 and 3 100%
34 Vivaz Estacdo Santo Amaro 3Q26 Jul-26 SP 165 MCMV 2 and 3 100%
35 Nova Leopoldina - Condominio Art - F2 3Q26 Jul-26 SP 99 MCMV 2 and 3 40%
36 Grand Vivaz Penha F3 3Q26 Aug-26 SP 200 MCMV 2 and 3 75%
37 Vivaz Estacdo Vila Sénia 3Q26 Aug-26 SP 226 MCMV 2 and 3 100%
38 Vivaz Parque Barra Funda 3Q26 Aug-26 SP 222 MCMV 2 and 3 100%
39 Living Full 24H 3Q26 Aug-26 RJ 183 Middle 100%
40 Grand Vivaz Jardim Franga - Lyon 3Q26 Sep-26 SP 159 MCMV 2 and 3 100%
41 Vivaz NagOes Unidas 3Q26 Sep-26 SP 131 MCMV 2 and 3 100%
42 Living Full Conceicédo 3Q26 Sep-26 SP 225 Middle 100%
43 Well Home Chécara Santo Antonio 3Q26 Sep-26 SP 232 Middle 75%
44 Cyrela Zen By Yoo - Studios 3Q26 Sep-26 SP 115 High end 50%
45 Metropolitan Marista 3Q26 Sep-26 co 525 High end 50%
46 Heritage Riviera 3Q26 Sep-26 SP - Other 97 High end 100%
47 Vista Riviera 3Q26 Sep-26 SP - Other 659 High end 100%
Total 10,799
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3Q26

Region

Séo Paulo

Rio de Janeiro
South

Other

Total

Segment

High end
Middle
MCMV 2 and 3
Total

9M26

Region

Sao Paulo
Rio de Janeiro
South

Other

Total

Segment

High end
Middle
MCMV 2 and 3
Total

Launched PSV (R$ MM)

3Q26 3Q25 Chg %
1,940 3,202 -39%
183 1,314 -86%
0 120 -100%
1,281 414 210%
3,404 5,050 -33%

Launched PSV (R$ MM)

3Q26 3Q25 Chg %
1,396 3,267 57%
640 323 99%
1,368 1,460 -6%
3,404 5,050 -33%

Launched PSV (R$ MM)

9IM26 9M25 Chg %
7,095 9,504 -25%
2,328 2,727 -15%
0 357 -100%
1,377 1,451 -5%
10,799 14,039 -23%

Launched PSV (R$ MM)

9M26 9M25 Chg %
4,358 8,168 -47%
2,672 2,046 31%
3,769 3,825 -1%
10,799 14,039 -23%

CBR Launched PSV (R$ MM)

3Q26 3Q25 Chg %
1,715 2,370 -28%
183 743 75%
0 96 -100%
1,018 275 270%
2917 3,484 -16%

CBR Launched PSV (R$ MM)

3Q26 3Q25 Chg %
1,076 2271 -53%
582 261 123%
1,258 952 32%
2917 3,484 -16%

CBR Launched PSV (R$ MM)

9M26 9M25 Chg %
5,873 7,192 -18%
1,665 1,723 -3%
0 286 -100%
1,066 905 18%
8,604 10,106 -15%

CBR Launched PSV (R$ MM)

9M26 9M25 Chg %
3,079 5,924 -48%
2,420 1,631 48%
3,105 2,551 22%
8,604 10,106 -15%
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3Q26
88%

100%
0%
80%
86%

3Q26
7%
91%
92%
86%

9M26
83%
2%
0%
7%
80%

9M26
71%
91%
82%
80%

%CBR
3Q25
74%
57%
80%
67%
69%

%CBR
3Q25
70%
81%
65%
69%

%CBR
9M25
76%
63%
80%
62%
2%

%CBR
9M25
73%
80%
67%
2%

Chg p.p.
144 p.p
435p.p
-80.0 p.p
13.0 p.p
16.7 p.p

Chg p.p.
76p.p
99p.p
26.8p.p
16.7 p.p

Chg p.p.
71pp

8.3p.p

-80.0 p.p
15.1p.p
7.7p.p

Chg p.p.
-19p.p
109p.p
157 p.p
7.7p.p

PSV - Swaps (R$ MM)

3Q26 3Q25 Chg %
17 104 -84%
10 0 na.
0 0 na.
68 22 208%
95 126 -25%

PSV - Swaps (R$ MM)

3Q26 3Q25 Chg %
77 86 -10%
17 18 2%
0 22 -100%
95 126 -25%

PSV - Swaps (R$ MM)

IM26 9M25 Chg %
148 267 -45%
10 216 -95%
0 18 -100%
82 86 -5%
239 587 -59%

PSV - Swaps (R$ MM)

9M26 9M25 Chg %
163 418 -61%
60 119 -50%
16 50 -68%
239 587 -59%
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ANNEX V — SALES
3Q26
Redi Pre-Sales PSV (R$ MM) CBR Pre-Sales PSV (R$ MM) %CBR
egron 3Q26 3Q25 Chg % 3Q26 3Q25 Chg % 3Q26 3Q25 Chg p.p.
Séo Paulo 1,374 2,316 -41% 1,125 1,745 -35% 82% 75% 6.5p.p
Rio de Janeiro 613 748 -18% 487 420 16% 80% 56% 23.4pp
South 91 122 -25% 71 97 -27% 78% 80% -l4pp
Other 637 362 76% 487 271 80% 76% 75% 15p.p
Total 2,715 3,547 -23% 2,171 2,533 -14% 80% 71% 8.6p.p
. Pre-Sales PSV (R$ MM) CBR Pre-Sales PSV (R$ MM) %CBR
R 3026 3Q25 Chg % 3Q26 3Q25 Chg % 3Q26 3Q25 Chg p.p.
High end 1,172 2,164 -46% 871 1,533 -43% 74% 71% 35pp
Middle 789 423 87% 689 361 91% 87% 85% 19p.p
Vivaz Prime 6 28 -78% 6 27 -78% 94% 96% -2.3p.p
MCMV 2 and 3 747 931 -20% 605 612 -1% 81% 66% 152 p.p
Total 2,715 3,547 -23% 2,171 2,533 -14% 80% 71% 8.6p.p
oOM26
Region Pre-Sales PSV (R$ MM) CBR Pre-Sales PSV (R$ MM) %CBR
9M26 9M25 Chg % 9M26 9M25 Chg % 9M26 9M25 Chg p.p.
Sao Paulo 5,579 6,248 -11% 4,500 4,775 -6% 81% 76% 42pp
Rio de Janeiro 2,285 2,184 5% 1,603 1,461 10% 70% 67% 33pp
South 226 442 -49% 181 354 -49% 80% 80% 0l1lpp
Other 1,033 959 8% 712 668 7% 69% 70% -08p.p
Total 9,124 9,834 -71% 6,997 7,259 -4% 7% 74% 29p.p
Segment Pre-Sales PSV (R$ MM) CBR Pre-Sales PSV (R$ MM) %CBR
9M26 9M25 Chg % 9M26 9M25 Chg % 9M26 9M25 Chg p.p.
High end 3,714 4,952 -25% 2,719 3,645 -25% 73% 74% -04pp
Middle 2,100 1,718 22% 1,782 1,449 23% 85% 84% 05p.p
Vivaz Prime 8 54 -85% 6 53 -89% 74% 99% -25.6 p.p
MCMV 2 and 3 3,303 3,110 6% 2,489 2,111 18% 75% 68% 75p.p
Total 9,124 9,834 -7% 6,997 7,259 -4% 77% 74% 29p.p

41




CYRELA

Earnings Release — 3Q26 | 2026

Landbank
PSV - with PSV - without
Region swaps swaps # Land Units Swap % CBR
(R$ MM) (R$ MM)
Sao Paulo 10,112 9,202 32 21,553 42% 90%
Rio de Janeiro 5,922 5,400 21 8,607 46% 94%
South 1,307 1,015 1 1,190 75% 80%
Other 445 388 18 4,871 27% 35%
Total 17,786 16,005 72 36,221 46% 89%
PSV - with PSV - without
Product swaps swaps # Land Units Swap % CBR
(R$ MM) (R$ MM)
High end 10,211 8,834 35 10,219 47% 87%
Middle 2,597 2,359 14 6,487 36% 89%
MCMV 2 and 3 4,978 4,811 28 19,515 57% 94%
Total 17,786 16,005 72 36,221 46% 89%

Land Acquisition

PSV - with PSV - without
Region swaps swaps # Land Units Swap %CBR
(REMM) (R$ MM)
Sao Paulo 2,033 1,724 4 2,747 53% 72%
Rio de Janeiro 501 501 2 1,877 0% 100%
South 0 0 0 0 0% 0%
Other 0 0 0 0 0% 0%
Total 2,534 2,225 6 4,624 52% 7%
PSV - with PSV - without
Product swaps swaps # Land Units Swap % CBR
(R$MM) (R$ MM)
High end 1,148 885 1 355 55% 50%
Middle 402 388 1 373 22% 100%
MCMV 2 and 3 984 951 4 3,896 55% 100%
Total 2,534 2,225 6 4,624 52% 7%
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Delivered Projects LaunchDate DeliveryDate Location PS\?;:::&?“’ Product %CBR
1 Now Reserva das Aguas - F3 Sep-23 Jan-26 Cco 48 MCMV 2 and 3 50%
2 \Vivaz Cantareira - F2 Jul-23 Feb-26 SP 111 MCMV 2 and 3 100%
3 Vivaz Estacdo S&o Lucas Sep-23 Feb-26 SP 71 MCMV 2 and 3 100%
4 \ivazPenha - F3 May-23 Feb-26 SP 113 MCMV 2 and 3 75%
5 Oscar Freire 1.560 Jul-22 Mar-26 SP 240 High end 70%
6 Living Wellness Aclimagéo Sep-22 Mar-26 SP 326 Middle 75%
7 VivazPrime Belenzinho Jul-23 Mar-26 SP 116 MCMV 2 and 3 100%
8 Now Praga C8 Apr-23 Mar-26 Cco 105 MCMV 2 and 3 50%
9 Living Infinity Nova Klabin Mar-22 Apr-26 SP 305 Middle 75%
10 Living Full Vila Nova Conceicédo Aug-22 Apr-26 SP 294 Middle 100%
11 Iconyc By Yoo Aug-23 Apr-26 RJ 464 High end 60%
12 Skyglass - Parque Moinhos Jun-23 Apr-26 South 125 High end 80%
13 LeafLoefgren Jun-22 Apr-26 SP 228 High end 33%
14 Wish 675 Mar-23 Apr-26 SP 56 Middle 50%
15 Heritage Campo Aug-25 May-26 SP - Other 137 High end 100%
16 Nova Olaria Oct-22 May-26 South 308 High end 70%
17 Now Parque Amazodnia - F3 Sep-23 May-26 coO 41 MCMV 2 and 3 50%
18 Arq Mooca By Living Mar-23 Jun-26 SP 160 Middle 100%
19 Smart Parque Areido Jun-23 Jun-26 co 88 Middle 50%
20 Mandara By Yoo Sep-22 Jul-26 NE 701 High end 33%
21 Casa Ibirapuera Jun-22 Sep-26 SP 715 High end 75%
22 Eden Park By Dror Nov-22 Sep-26 SP 902 High end 45%
23 Eden Park By Dror - Torre | Mar-23 Sep-26 SP 436 High end 45%
24 \ivaz Cantareira 3 Mar-24 Sep-26 SP 188 MCMV 2 and 3 100%
25 Vida Samambaia Nov-23 Sep-26 co 105 MCMV 2 and 3 50%
26 Residencial Porto Maravilha Mar-24 Sep-26 RJ 153 MCMV 2 and 3 40%

Total 6,536
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PSV: Potential Sales Value, or the amount in R$ obtainable by selling each unit.

% CBR: the Company’s share, or the sum of its direct and indirect share in each
project.

Pre-sales: the sum of the values of all units sold for which contracts have been
signed.

Percentage of Completion ("PoC"): construction costs incurred divided by total
construction costs. Revenue is recognized based on the ratio of costs incurred to total
costs.

Result to be recognized: due to the "PoC" accounting method, the results from
sold units are recognized according to the progress of construction. Therefore, it represents
the result that will be recognized as construction costs are incurred.

Net debt: total debt plus debenture and CRER issuance costs, net of accrued
interest, less cash position (cash and cash equivalents + short- and long-term marketable
securities).

Construction Progress: progress of construction of units already sold, in
accordance with the "PoC" accounting method.

Earnings per share: net income for the period divided by total shares (on the last
day of the quarter), net of Treasury shares.

Landbank: all the land available for future launches.

Swap: land purchase arrangement whereby the Company pays for land with units
(in the case of unit swaps) or with cash flows from sales of units (in the case of financial
swaps).

SFH: Sistema Financeiro da Habitacao, or Financial Housing System.
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